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ABSTRACT 

The California Manpower Management Information System 
Project (CMMISP) is charged with the task of developing and 
implementing procedures for gathering and disseminating information 
to be used for comprehensive educational planning, manpower planning, 
and career counseling and guidance of students and individuals. Four 
factors essential to the successful completion of the project are the 
legislative mandate, endorsement from the governor, California Joint 
Occupational Preparation Task Force/MMISP administration, and MMISP 
information dissemination and implementation testing. A work plan ^ 
summary and an operating budget summary present detailed descriptions 
of individual tasks and activities for 1974-75, 1975-76^ and 1976-77, 
together with reports on the current (and expected) status and 
sources of funding for each task. The system consists of three 
components and their elements: (1) manpower demand component, (2) 
manpower supply component, and (3) socioeconomic factors component. 
Individual workplans for the three components are divided according 
to their task number and title. They are presented under the 
following topics: task administration, introduction, task objectives, 
activities to accomplish objectives, and status and source of 
funding. Nearly one-half of the document contains appended materials 
related to the project's drafting, proposal, legislation- and detail 
budget . (Author/EC) 
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INTRODUCTION: 



The California Manpower Management Information System Project 
(CMI''IISP) is the officially-endorsed endeavor of the California Joint 
Occupational Preparation Task Force (CJOPTF) to develop and implement 
in the State of California a comprehensive education and manpower 
planning procedure. 

At its meeting on June 26, 1973, the Board of Directors of the 
Task Force approved the Project's first, short-range phase, 2 for 
Fiscal Year 1973- 'T^. At the end of that period, the CJOPTF Board of 
Directors was to evaluate the progress made on the Project, and if its 
development was promising, to approve the Project's second, long-range 

In approving the Project's first phase, the Task Force's Board of 
Directors ccramitted itself to fully support the staff and funding 
required to successfully complete Project activities during Fiscal 
Year 19T3-'T^; and at the same time, the Board of Directors adopted the 
policy of not approving or funding any other research, development or 
implementation project in the State which unnecessarily duplicated, or 
was not properly coordinated with the CMMIS Project. That policy was 
to be communicated to all funding authorities and was to extend to 
projects funded directly by the Federal Government as well. 

CJOPTF Board of Directors members in attendance at the June 26, 
1973 meeting were: D-Ir. Dwight Geduldig, Director, State Department 
of Human Resources Development (now the State Employment Development 
Department); Mr. Nelson T. Bogart , Vice-President of Industrial 
Relations, Standard Oil Company of California; Dr. Sidney W. 
Brossman, Chancellor, Board of Governors, California Community 
Colleges; Mr. Francis Connors, Director of Education, California 
Chamber of Commerce; Mr. Verne Orr, Director, State Department of 
Finance; Dr. Walter T. Coiiltos , Chief Deputy Superintendent of Public 
Instruction, State Department of Education (attending in behalf of 
Dr. Wilson Riles), and Dr. Alex Sheriffs, Governor's Education Advisor. 

2 Reference : "Research Proposal for Designing an Information Matching 
System to Match Employment Demand and Education Program Supply Data", 
dated May 8, 1973, prepared by the CJOPTF Senior Staff Sub-Committee, 
Klaus D. Grimm, Chairman. 
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Throuf.hout the Project's short-range phase, the Task Force, (both, 
the Board of Directors and the Senior Staff Group), was kept advised 
of Project activities by means of Monthly Progress Reports, usually 
presented by Mr. Klaus D. Grimm, CJOPTF Director of Project Coordination 
and Liaison Administration. On July 11, 191^5 Project staff released 
to members of the Task Force its final report on CMT^CP's short -ranre 
phase. 

The CJOPTF Board of Directors met on June 6, 197^, for the pur- 
pose of reviewing the progress made on CMMISP during its first phase 
cond to consider specific recommendations submitted by the CJOPTF 
Senior Staff Group. At that meeting, the Board of Directors gave its 
tacit approval for CMJUSP to enter the second, long-range phase. The 
Board also reaffirmed and continued its policy of not approving or 
funding any projects in the State in duplication of or not properly 
coordinated with CMISP. 

On June 30, 197^, Mr. Benjamin Hargrave, EDD Deputy Director, who 
had, in effect, translated the original mandate from the Governor's 
Office for inter-departmental cooperation in the field of occupational 
preparation of youth, into what now is the California Joint Occupational 
Preparation Task Force and its California Manpower Information System 
Project, retired. Since that time, the Task Force, and with it, the 
CNMS Project, has been in a semi -operational status. On November 21, 
I97U, the CJOPTF Board of Directors met and instructed CMMIS Project 
staff to prepare, for its review and approval, detailed Work Plans 
for the Project's second, long-range phase. Fiscal Years 197^-^75 and 
1975_»76, as well as a Status of Funding Sources Report directly related 
to Project tasks and activities spelled out in the Work Plans. 



3 Reference : "Final Report - Manpower Management Information System 
Project (MMISP), Short-Range Phase'* (Parts I and II), June, 197^. 
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PROJECT OBJECTIVE: 



The overall objective of the California Manpower Management 
Information System Project during Fiscal Years 1974- ' 75- ' 76- ' 77 is 
threefold: 

1. To fully develop the CMMIS Components/Component Elements ' 
identified so far, with the aim of making them operational 
by June, 1976; 

2. To maintain those CMMIS Components and/or Component Elements 
already developed during Fiscal Years 1973-' 74-' 75; and 

3. To begin the implementation of already developed CMMIS Components 
and/or Component Elements in selected areas of the State, 

with the aim of completing this process, on a Statewide basis, 
by June, 1977. 

Table I, "California Manpower Management Information System - 
Schematic Diagram", on the following page, shows the three System 
Components as well as the individual Elements of each Component, for 
convenient reference purposes. 

The operational requirements for CMMISP activities during Fiscal 
Years 1974- ' 75- ' 76- ' 77 , in terms of organizational characteristics and 
necessary staff, funding and other support needed, are described in 
succeeding report sections. 
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PRACTICAL APPLICATION OF CMMIS INFORMATION 



The fully developed and adequately maintained and updated California 
Manpower Management Information System will provide from each of its 
three components and/or component elements, in toto, as well as individually, 
comprehensive, directly relevant and immediately useful information which 
can be practically applied to three primary activities: 

— Educational Planning; 

— Manpower Planning; 

— Career Counseling and Guidance of Students and Individuals. 



As outlined in detail, below, CMMIS information can be expected to 
aid significantly in the planning, as well as the counseling and guidance 
process. However, it must be emphasized in this context that the ready 
availability of CMMIS information does not, in and by itself, guarantee 
its actual use and intelligent application by education and manpower 
planners, decision-makers and counseling and guidance personnel. Thus, 
given organizational and political realities, it is at least conceivable 
that CMMIS information might not be used by, e.g., a local school district; 
or be used in a manner which may support a predetermined course of action 
but does not reflect actual manpower demand/supply relationships in a 
local labor market. 

The California Operations Group and the Senior Staff. Group of the 
California Joint Occupational Preparation Task Force believes that the 
question of whether or not CMMIS information is going to be used, by whom, 
and for what purposes, is a purely administrative and jurisdictional 
issue which will have to be dealt with by those who determine policy, 
formulate and enforce procedures and allocate funding in the State 
Department of Education, th^Chancellor' s Office of the California 
Community Colleges, the State Employment Development Department, local 
school and community college districts, local CETA prime sponsors, etc. 
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Educational Planning 



The practical application of CMMIS information for educational 
planning purposes was the original rationale for beginning the development 
of CMMIS; and it remains its primary purpose. 

4 

Under several Federal and State Legislative Mandates , the State 
Department of Education has the responsibility for preparing comprehensive 
plans for the effective and efficient delivery of vocational education 
programs at the State and local level. This planning process is to 
be based on relevant and timely information on manpower demand/supply 
relationships in local labor markets. In fact, the Vocational Education 
Act of 1968 requires "cooperative arrangements" between the State s 
education and manpower agencies in generating and disseminating detailed, 
localized labor market information and occupational projections to be 
used for planning, guidance, counseling and job placement purposes. 

Most recently, the Comptrollet General's Report to the U.S. Congress 
("What is the Role of Federal Assistance for Vocational Education. , 
Office of Education, U.S. DREW) commented that State and local planning 
for vocational education is largely inadequate and that improved planning 
would better insure the use of federal monies. 

At the State level then, the Department of Education, the Chancellor's 
Office of the California Community Colleges, the Postsecondary Education 
Commission, the California Advisory CounexK on Vocational Education and 
Technical Training, and other organizations mandated to or concerned about 
the occupational preparation of youth; ^n4 at the local level, school _ 
and community college districts, public universities and colleges, regional 
occupational programs and centers, and atiult schools, as well as private 
(proprietary) institutions of learning can use CMMIS information for _ 
general and detail planning of their activities, the increase or reduction, 
establishment or abolishment of programs; investment in facilities; 
preparation or retraining of instructors and staff, structuring of 
counseling, guidance and placement activities. 



'^U S P.L. 90-576-82 Statute 1073, October 16, 1968; 

California Education Code: Div. 6, Ch. 6, Sec. 6259; 6259.1 (Ch. 1500, 

Stat. 1974); ^. „ 

California Education Code: Div. 7, Ch. 1, Sec. 7504; Appendix C . 

^U.S. P.L. 90-576, Sec. 123(a) (8); Appendix "C". 
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Manpower Planning 



As the "Local Occupational Demand /Pub lie Educational Supply Matching 
System" originally commissioned by the CJOPTF in 1973 developed into the 
"California Manpower Management Information System", as currently defined, 
it became apparent that the information generated by it could be used not 
only for educational planning, but for manpower planning at the State and 
local level, as well. Since the Comprehensive Employment and Training 
Act of 19736, (CETA) strengthened and formalized manpower planning efforts 
in the State, among other things, setting aside special funds for providing 
local prime sponsor groups with labor market information and other technical 
assistance designed to orient job training programs towards projected 
manpower demand/supply situations in local labor markets, CMMIS appears to 
fill a real need, at the right time. 

Information flowing from CMMIS can thus be used by the CETA State 
Manpower Planning Council and by local prime sponsors to identify emerging 
occupational and industry trends; set priorities for programs; coordinate 
program activities among prime sponsor groups; allocate funding accordingly; 
and analyze and evaluate program results, 

CMMIS information can also play an important role in aiding the 
executive management of the State Employment Development Department in 
setting its goals and objectives and planning, implementing, and assessing 
its operations, particularly in the areas of client counseling and job 
placement. As discussed in considerable detail in the "Proposal for a 
Pilot Study of the San Francisco Employment Market"^, the identification 
of different types and levels of service to different segments of the 
labor (employment) market would enable the department to plan its overall 
strategy in such a manner as to make maximum use of its staff and other 
resources by, e,g,, concentrating its efforts on those employer groups 
which have a demonstrable, immediate need for EDD's services and which, 
most importantly, of course, would file with local offices a sufficiently 
high number of job openings to increase (EDD's) placement performance," 
(p,5)7, CMMIS can supply the information which would enable EDD to 
realize such a strategy. 

In the same context, business and industry, whether as individual 
establishments or through such coordinating organizations as the 



'U,S,P,L, 93-203, See's, 306, 311, 312, 313, December 28, 1973; Appendix "C" 

Grimm, Klaus D,, " Proposal for a Pilot Study of the San Francisco 
Employment Market ", State of California, Department of Human Resources 
Development, August 18, 1972; Appendix "B", 
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Industry-Education Council of California and the California Chamber of 
Commerce, can use CMMIS information for their manpower planning, hiring, 
development and training purposes. In fact, the ready availability of 
comprehensive information on current and projected manpower demand/supply 
relationships in local labor markets would probably foster increased 
cooperation between private business and industry and State Government in 
attempting to solve the problems of occupational preparation and job 
placement, particularly of young people. 

Similarly, other actors in the labor market, e.g., labor unions, 
the military, federal, state and local governments, can make use of CMMIS 
information for their respective manpower planning and recruitment tasks. 

Finally, once fully developed and operational, CMMIS can furnish 
relevant information to be used by legislators and by the Governor for the 
formulation and evaluation of proposed legislation and programs dealing 
with manpower and educational policy, unemployment, vocational rehabili- 
tation, welfare, etc. 




Career Counseling and Guidance of Students and Individuals 



The California Manpower Management Information System is designed 
for education and manpower planning. That does not mean that CMMIS 
information could not be used for career counseling and guidance of 
students, or for career decision-making purposes by individual job seekers, 
provided, of course, that the information is properly selected, structured, 
formated, disseminated and updated. 

In the past, the fragile staff and funding support of CMMISP 
activities barely sufficed to continue the development of the System, 
per se; and even the Long-Range Work Plan budget only addresses funding 
needs for the completion and implementation of CMMIS as a planning instru- 
ment. If CMMIS information is to be readied for use by counseling and 
guidance personnel, or even for direct use by students and other individuals, 
the estimated additional funding requirements would be approximately 
$1,000,000 over a three-year period, this figure deriving from the unsuc- 
cessful proposal submitted by the State Employment Development Department 
to the U.S. Department of Labor, Occupational Information System 
Grants~to-States Program. 

CMMIS Project staff has given careful consideration to the need for 
structuring CMMIS information to serve different user groups, including 
counseling and gtaidance personnel and students. The following paragraphs 
highlight these considerations. 
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STRUCTURING CMMIS INFORMATION FOR DIFFERENT USER GROUPS 



Providing truly useful information on "labor market trends'^ 
'^occupational opportunities", or even on "the most promising careers of 
the future", depends entirely on the actual concerns of the individual, 
or group of individuals, requesting such information. Currently available 
information grouped under the term of "labor market inf ormation/occupa- 
tional outlook information" does not automatically satisfy the highly 
differentiated information needs of individual users or user groups. 

To illustrate this point, three examples can be considered: 

• The County Department of Education in a rural area of the State 
wants to set up a Regional Occupational Center in order to 
increase the opportunities for local students for occupational 
preparation and vocational training, as well as for the purpose 
of opening up alternative career opportunities in occupational 
fields other than agriculture. 

The educators responsible for planning training programs and 
facilities for the Center, after consultation with the local 
Chamber of Commerce and the business community, feel that 
emphasis should be placed on vocational training for occupations 
in the tourism industry. To make certain that the Center will 
offer training programs in occupational fields with good employment 
prospects, the County Office of Education requests from the State 
Employment Development Department, detailed information about the 
current and projected demand for occupations in their local labor 
market- 

. The vocational guidance counselor in a local high school wants 
to advise the students of a graduating class on alternatives 
to four-year college study. In this connection, the question 
is raised, what career opportunities exist for high school 
graduates in the field of computer programming. 

. A woman, twenty-two years of age, currently employed as a 

photographic technician in a local film development laboratory, 
is no longer satisfied in her occupation. She is looking for a 
job which is more interesting and pays better wages. She is 
thinking of enrolling in a training program for commercial 
photographers given at a community college. She wants to either 
work for an advertising agency, or free-lance. Are her employment 
opportunities more favorable as a self-employed photographer, or 
as an employee in an advertising agency? 
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The first example deals with a planning decision . An educational 
institution needs specific labor market information to structure its 
curriculum offerings at a Regional Occupational Center. The information 
requested involves occupational demand projections for certain occupational 
and industry categories. 

In the second example, graduating high school students are in the 
process of deciding whether to continue their education at the college 
level, or whether to receive occupational training. They require informa- 
tion about employment prospects for a particular group . 

The young lady in the third example wants to upgrade her career. The 
information she needs is determined by personal characteristics and aspira- 
tions; she requires individual career counseling and guidance information . 

The three examples clarify that if manpower information is to be 
meaningful, it has to be structured in a way so that it directly 
addresses the specific information needs of different users and user 
groups . 

In terms of structuring the information flowing from CMMIS, specific 
data needs by different user groups could be satisfied, if CMMIS information 
is arranged into the three basic categories outlined in the diagram on 
the following page (Table IV). In terms of information content, various 
CMMIS data elements could be used, such as past, current, and projected 
(trend) quantity of student supply and occupational demand; age 
distribution in the occupation; education/training background of 
individuals employed in the occupation; transfer from other occupations 
and education/training programs; industry chaxricteristics for occupation, 
particularly size of establishment, turnover, typical activity (i.e., 
"Service'* vs. "Manufacturing*'); possibilities for transfer into other 
occupations; etc. 

CMMIS Project staff has also considered possible ways of disseminating 
information for career counseling and guidance purposes, among them the 
publication of an Occupational Outlook Handbook for California which, in 
essence, would pick up where the U.S. Department of Labor Occupational 
Outlook Handbook leaves off; and the further development of an occupational 
information micro-fiche system already existing in Southern California, - 
Odessa Dubinsky's effort. 
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INFORMATION ABOUT: 

I EDUCATIONAL 
PROGRAMS 

II EMPLOYMENT 
SITUATIONS 
AFTER 

completed 

education/ 

training 




OCCU- 
PATIONAL 
EDUCATION 
PROGRAMS 




EMPLOYER 
TRAINING 
PROGRAMS 



OCCUPATION 



INDUSTRY 




INFORMATION ABOUT: 

EMPLOYMENT 
SITUATIONS AND 
PROSPECTS 
IN DIFFERENT 
OCCUPATIONS 



information 
about: 

employment 
situations and 
prospects in 
different 
industries 




450 OCCUPATIONS 




200 INDUSTRIES 



Table IV 
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PROJECT ADMINISTRATION: 



Table II shows the organizational structure of both the California 
Joint Occupational Preparation Task Force and its Manpower Management 
Information System Project. 

Since July 1974, the Task Force has been in a semi-operational 
status, - a circumstance brought about by the retirement of Mr. Benjamin 
Hargrave from his function as CJOPTF's Chairman and prime mover and 
motivator of the Project, as well as by the uncertainties dictated by the 
pending change in Administration at the^State Government level. 
Consequently, it is necessisLry that the Task Force be reconstituted under 
the current Administration and that its status, functions, responsibilities 
and activities be formalized along the lines of the proposed Constitution 
and By-Laws outlined in Appendix "A". 

Four factors which are essential to the successful completion of the 
Manpower Management Information System Project deserve special attention: 

Legislated Mandate 

In 1974, the California Legislature passed and the Governor signed 
into law an addition to the* Calif omia Education Code^ which makes 
it the responsibility of the Superintendent of Public Instruction, 
in cooperation with the Chancellor of the California Community 
Colleges and the Director of the Employment Development Department, 
to establish a manpower management information system to provide 
educators, students and manpower planners in the state with 
statistical data and comprehensive information on manpower demand/ 
manpower supply relationships in labor markets and appropriate 
socio-economic data; as well as to gather information relevant to 
the process of effective education and manpower development planning. 
A currently pending Assembly Bill 322^ would further amend 
Section 6259.1, by adding the recently created California 
Postsecondary Education Commission to the California Community 
Colleges and the Emplo3nnent Development Department to cooperate 
in the establishment of the Manpower Management Information System. 

It is the opinion of the California Joint Occupational Preparation 
Task Force's Senior Staff Group and of the CMMIS California 
Operations Group that this clear legislative mandate should be the 
prime source of authority required to carry on the activities of 
the Task Force and its California Manpower Management Information 
System Project. 



'California Education Code, Div. 6, Ch. 6, Sec. 6259 and 6259.1 (added 
by Ch. 1500, Statutes of 1974); Appendix "C". 

*AB 322, 1975-76 Regular Session of the California Legislature; 
Appendix "C*\ 



Endorsement from Governor 

Although the legislative mandate cited above is, in and by itself, 
sufficient for the ongoing operation of CJOPTF and CMMISP ^ the 
continuing, active and meaningful cooperation and interaction 
among the various agencies and departments at the State, local and 
Federal level, particularly those not addressed in the Law, as 
well as public and private organizations represented on the Task 
Force, would be greatly enhanced by the official endorsement and 
support of the Governor. Such an endorsement and support existed 
under the previous Administration, and without it, the Project 
would not have advanced as far as it has. It is desirable, 
therefore, that Governor Brown officially endorse the Task Force 
and its Project, if by no other means than by designating a suitable 
representative of his office to serve on the Task Force's Board 
of Directors. 



CJOPTF/MMISP Administration 

With the Manpower Management Information System Project having 
developed into a nationally and internationally recognized effort 
of educational and manpower planning, the task of managing the 
Project for the Task Force, on a day-to-day basis, has grown into a 
function requiring the establishment of an organizational entity 
adequately staffed and placed at a level of authority where it can 
effectively coordinate the many different and highly complex 
Project Tasks and Activities; link local Project operations with 
the policy guidance and support responsibilities of the Task Force 
at the State level; and establish and maintain extensive liaison 
and cooperative relationships with various agencies of the Federal 
Government, with business, industry and labor representatives, 
academia, research groups, advisory councils and similar 
organizations. 

During the Project's short-range phase, the management of MMISP 
was accomplished by Mr. Klaus D. Grimm, Special Research 
Consultant to the Task Force, serving on Mr. Har grave s staff. 
Mr. Grimm was actively involved in developing the basic concepts 
and ideas which eventually found expression in the Manpower 
Management Information System Project; and upon approval of the 
original Project Proposal by the CJOPTF Board of Directors, he was 
appointed Director of Project Coordination and Liaison Administration. 
When, with the retirement of Mr. Hargrave, the Task Force entered 
a period of indecision, the function of MMIS Project Coordination 
and Liaison Administration was relegated to a level of relative 
insignificance within the State Employment Development Department. 
This unfortunate development has had a markedly negative effect 
on the development of the Project throughout Fiscal Year 1974-75. 
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Based on this experience, it is considered most feasible to 
directly fund the administration of the Task Force and the 
Project; a budget is included in this Work Plan. As a directly 
funded Task Force function, the Director of MMIS Project 
Coordination and Liaison Administration, - although he may be a 
regular employee assigned to a CJOPTF member organization, - 
should directly report to the Task Force's Chairperson and be 
solely responsible for his activities to the Task Force. 



MMISP Information Dissemination and Implementation Testing 

When the CJOPTF Board of Directors approved the initial development 
of the Manpower Management Information System Project in June 1973, 
the question was raised, whether the information which would 
eventually flow from the MMIS would actually be used by local 
educators in planning curricula and in guiding and counseling 
students. It is difficult, of course, to answer this question 
in the affirmative without qualifications, since local school 
administrators are relatively independent within their own school 
districts in matters of policy formulation and implementation. 
However, in direct response to the question, the California 
Operations Group, with the active support and funding of the 
State Department of Education, has embarked on a continuing effort 
to develop and test a methodology which would, in effect, train 
educators, as well as manpower planners, at the State and local 
level, in the effective application of MMIS information. 
Consequently, the Project Tasks of MMISP Information Dissemination 
and Local Implementation Testing are identified in the following 
report section, together with applicable budgets. 
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The California Joint 
Oocupotionl Preparation 
Task Force 8c California Manpower 
Management Information 
System Projeot 



TABLE III: Current Project Area Map 



Legend ; 

CJOPTF - California Joint Occupational 
Preparation Task Force 

PCLA " Project Coordination and 
Liaison Administration 

COG - California Operations Group 
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Work Plan Sunnnary: 



The following report section contains detailed descriptions of 
individual tasks and activities for Fiscal Years 1974--75, 1975-76 and 
1976-77, together with reports on the current and/or expected status 
and sources of funding to realize these tasks. 

Since the individual task and activity descriptions are quite 
technical in nature, are at times grouped together, and are frequently 
cross-referenced, the reader might appreciate a short overview of the 
California Manpower Management Information System, 

Referring to Table I, showing the schematic diagram of CMMIS , it 
should be noted that the System consists of three individual Components 
labeled "A- Manpower Demand Component"; "B- Manpower Supply Component"; 
and "C- Socio-Economic Factors Component". Within each Component are 
several Elements. For example, the Manpower Demand Component (A) 
contains Element 1.0, - "Local Occupational Demand". Component Elements 
are coded by digits indicating certain relationships among Elements, 
For example, in the Manpower Supply Component (B) , Element 6.0, - 
"Adjustments to Local Labor Supply", - is subdivided into Elements 6,1, ~ 
"Labor Force Migration"; 6.2, - "Labor Force Re-entrants"; and 6.3, - 
"Occupational Transfers". An understanding of how the MMIS Components 
and Component Elements fit into the total system will help the reader 
to fully appreciate the detailed descriptions of Project Tasks and 
Activities . 



Budget Summary: 

The following pages show the Operating Budget prepared by the MMISP 
California Operations Group for the three System Components and for 
individual Component Elements. More specific budget data identifying 
professional, technical and clerical staff salaries; fixed charges 
(employee benefits); travel expenses; operating expenses; indirect 
expenses; and special contracted services is available on special 
request; Appendix "I^"' (Limited Distribution). 

The MMISP Operating Budget indicates, in separate categories, the 
actual funding need and the portion of each need which either has 
already been funded or for which funding has been identified. The 
Operating Budget also distinguishes between MMIS Components and 
Elements and Tasks/Activities being developmental ("D") , and sustaining 
("S") in nature. Usually, the cost of developing a Component or 
Element is considerably higher than sustaining it. 
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THE CALIFORNIA JOINT OCCUPATIONAL PREPARATION TASK FORCE 



CALIFORNIA MANPOWER MANAGEMENT INFORMATION SYSTEM PROJECT (CMMISP) 

(LONG-RANGE PHASE) 

WORK PLAN - FISCAL YEARS 1975/1976/1977 
OPERATING BUDGET SUMMARY 
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MANTOWER M^VNAGENIENT INTORMATION SYSTEM 

Operating Budget Summary 
1975-76 & 1976-77 

(Prepared by the California Operations Group (COG)) 

The following summary represents the total estimate of funding requirements 
for each of the major milS components including 1974-75 funds currently 
committed and which are indicated by an (*) in the attached back-up information. 



MM IS COMPONENT 


1975-76 


1976-77 




Total 
Need 


Funded 
Portion* 


Total 
Need 


Funded 
Portion^ 


A - Manpower Demand 


$164, 020 


$33,950 


$186,808 




B - Manpower Supply 


316,895 


142,915 


185,827 




C - Socio/Economic 
Factors 


139,913 


3,388 


86,705 


$21,5 05 


Dissemination and 
Testing 


57 , 408 


57 ,408 

! 


84,305 

i 

: 

! 




Administration 


36,012 




i 

i 36,012 

1 




Totals 


$714,2A8 




$237 , 661 


1 $579,657 

i 

h 


$21,505 
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MM IS - COMP(ra-:NT A 



Ta.sk Title 



1975-76 



1 .0-2.4 



3.0-3 .3 



4.0-4,2 



Local Occupational Demand and 
Local Industry Demand 



Hiring Standards 



Spec. Info, on Occup. and Indust. 
Demand 



Amount 



1976-77 



D-S 



Ainoun t 



$120,650 



33,950* 



9,420 



i D 



'"92,47 5 



67,463 



26,870 



Sub-totals : 



De vel opmental 
Sustaining 



43,37 0 
120,650 



94,333 
92,475 



Total : 



$164, 020 



$186,808 



Funded, including matching and in-kind contributions 
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MM IS - COM TO N'T B 



Task ^ 


Task Title 


1975-76 


1976-77 








Amount I 


D-S 


Amount 


r 
I 

L.0~1.4 


c 

Local Public Educational Supply 


— - 

D 


: 

$142 , 915* i 


D 


$80, 214 


1.5 

i •o — 1 ,11 


Local Rib, and Private College 

£ja UC u L 1 UIl U. JL OLippxy 


D 


1 

55,87 8 i 


S 


25,939 


1 f ^ 1 7 

1 . o-i , / 


Py»i ^/n+'P '^i^ p nnH ?i "TV rinri Vnc School 
Supply 


D 


i 

23,584 


D 


23,584 


2.0 


Apprenticeship Training 


D 


23, 005 


S 


9,152 


3.0 


Employer Training 


D 


16,815 


D 


16,815 


4.0 


Military Training 


D 


22,755 


s 


9, 027 


5.0 - 6.3 


Local Supply Resulting from 
Unemployment and adjustments to 
local supply 


D 


31,943 


S 


21,096 




Sub-totals: 












Developmental 
Sustaining 




$316,895 


1 

1 


$120, bl3 
$65,214 





Total: 


\ 


o 1 ^ one 

$316, 895 


! 

4< 


(S 1 Q C Q O "7 

$103 , oZ / 



^Funded, including matching and in-kind contributions 




MM[vS - COMIVNI-NT C 



t 

Task 


Ta:;k Title 


1975-76 1 


1976-77 






D-S 


Amount j 


D~S 


Amount 


i.O- 


1 


.6 


Demographic information 


D 




$4,888 j 


D 


$20,005* 


2.0- 


2 


.4 


Economic need analysis 


D 




59,230 

! 

.. . i 


S 


66,700 


3,0- 


•3 


.1 


Student interests and occup. 
Preferences 






75.795 

■ 


D 










Sub-totals: 


















Developmental 
Sustaining 






139.913 




$20,005 * 
66,700 




Total: 




$139,913 


t 
1 


$86,705 



■ Funded, including' matching and in-kind contributions 
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COMlOxNlixNT - Administration 



Task 



Task Title 



1975-76 



1976-77' 



Ainoun t 



! D-S 



AjTioun I 



MMIS Administration 
JOPTF Administration 

Total : 



S 
S 



$18,156 
17,856 

$36,012 



$18,156 
17,856 

$36,012 



MM IS 



COMTONKNT - Dissemination and Tostin<; 



Task 


Task Title 


1975-76 i 


1976-77 








D-S 


Amount I 


D-S 


Amount 


j 


Information Dissemination 
Field Testing of Tasks 


D 
D 


$14,058* 1 

i 

43,350* ! 

» 
1 


D 
D 


15,147 
69,158 




Sub-totals: 

Developmental 
Sustaining 




1 

1 

1 

] 

$57,408 




$84,3 05 




Total : 




$57 ,408 




$84,3 05 



*Funded, inclliding matching and in-kind contributions 




ERIC 



- 25 - 

30 



THE CALIFORNIA JOINT OCCUPATIONAL PREPARATION TASK FORCE 



CALIFORNIA MANPOWER MANAGEMENT INFORMATION SYSTEM PROJECT (CMMISP) 

(LONG-RANGE PHASE) 



WORK PLAN - FISCAL YEARS 1975/1976/1977 . 



TASK NUMBER (S) : A~1.0; 1.1; 1.2; 1.3; 1.4; 

A-2.0; 2.1; 2.2; 2.3; 2.4 

TASK TITLE(s): Local Occupational Demand 

(Current and Projected; by Standard Metropolitan 
Statistical Area and County) and of 
Local Industry Demand 

(Current and Projected; by Standard Metropolitan 
Statistical Area and County) 



Southern California Employment Data 

and Research Section 
State Employment Development Department 
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Task Administration : 

The California State Employment Development Department, 
Division of Employment Data and Research, will be responsible for 
accomplishing the Project Tasks listed, primarily through its 
Southern California Region Employment Data and Research Section. 

Introduction ; 

Without the continued production of manpower demand projections 
for local labor markets, and the periodic updating of these projec- 
tions, there will not be a Manpower Management Information System 
for the State of California. It is therefore essential that the 
State Employment Development Department guarantee the maintenance of 
methodology and procedures, as well as the actual production of its 
Industry-Occupation Matrices for local labor markets (SMSAs) through- 
out the State. 

Improvements of existing manpower demand projection procedures 
must be considered, in addition to the exploration and determination 
of the feasibility of validating Industry-Occupation Matrix "cells"; 
and adapting matrices to geographical areas other than SMSAs, - 
e.g., counties, regional planning areas and educational administra- 
tive districts. 

Task Objectives and Activities : 

The primary objectives and activities to accomplish the Project 
Tasks listed, during Fiscal Year 197^/5/6/7 are: 

1. To maintain, for the duration of the MMISP Long-Range Phase, 
adequate and competent staff in the State Employment 
Development Department which will have the responsibility 
and capability of developing, preparing and publishing the 
data required for Industry-Occupation Matrices, on a regu- 
larly scheduled basis^ for all 17 of the Staters Standard 
Metropolitan Statistical Areas. 

2. To research, design, develop, and implement feasible methods 
and procedures for improving occupational and industry data, 
validating Industry-Occupation Matrix "cells", and fully 
incorporating employer-generated and/ -supplied information 
into the Matrix, in coordination with Project Tasks A-U.O, 
U.l, and U.2. 
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3. To plan, design, develop, test, and implement feasible 
methods for applying Matrix coefficients at sub-sector 
(SMSA) levels, so as to produce directly relevant and 
realistic detail information on existing and projected 
occupational structure to such non-SMSA geographical areas 
as counties; regional planning areas; areas designated as 
"prime sponsor" areas under the Comprehensive Employment 
and Training Act of 1974; educational administrative 
districts, etc. 

4. To actively cooperate in the design, development, and 
implementation of feasible methods of disseminating man- 
power demand data and to provide adequate staff resources 
for the development of materials, for the training of data 
users at the State, regional, and local level, for such 
applications as student guidance and counseling, educational 
curriculum and program planning, instructional courses, job 
development, manpower planning, needs assessment, public 
information, etc . 

Status and Source(s) of Funding: 

The production of manpower demand projections for the 1972-1975 
period was funded by the U.S. Department of Labor, - the sole funding 
source of EDD operations. The 1975-1980 manpower demand projections 
were funded, for the 1974-75 Fiscal Year, out of State CETA moneys. 
At the time of this writing, no provisions have been made to guaran- 
tee the regular, periodic updating of these projections; or for their 
extension beyond 1980. Since the further development of MMISP and its 
maintenance, once its development has been completed, is utterly 
dependent on the routine production and updating of detailed manpower 
demand projections; and since the U.S. Department of Labor, at least 
at this point in time, has not made a definite commitment to funding the 
continuing and continuous produc ion of detailed manpower demand projections 
feasible alternatives should be nvestigated, such as: 

- Enabling State legislatio-v v«hich would provide automatic fund- 
ing for manpower projections out of State general fund moneys, 
in case federal funds available to EDD should not be forthcoming 
(reference: Section 6259.1, California Education Code; AB 322, 
inter alias); and/or 

- Collaboration with the ongoing economic activity and population 
research activities of the State Department of Finance; and 
relevant California Chamber of Commerce, private business and industry 
manpower research activities; and/or 
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- The ongoing funding support of HDD's ED&R function of produc- 
ing manpower demand projections out of federal and/or State 
moneys available to education agencies for this purpose. 
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TllE CALIFORNIA JOINT OCCUPATIONAL PREPARATION TASK FORCE 



CALIFORNIA MANPOWER MANAGEMENT INFORMATION 'SYSTEM PROJECT (CMMISP) 

(LONG-RANGE PHASE) 



WORK PLAN - FISCAL YEARS 1975/1976/1977 



TASK NUMBER(S): A-3.0; 3.1; 3.2; 3.3 

TASK TITLE(s): Hiring Standards 

(Technical Competencies; 
Skill Levels; 
Attitudinal Requirements) 



Research and Planning Section 
Sacramento County Office of Education 




Task Administration: 



The Sacramento County Office of Education, Department of 
Research and of Educational Data Processing, will be responsible 
for accomplishing the Project Task listed. 

Introduction : 

The Sacramento County Office of Education is currently involved 
in a research project to compare and analyze the existing objectives 
of educational programs (technical skills to be imparted to students) 
in high school vocational education programs and regional occupa- 
tional programs 5 as to their compatibility vith job performance 
requirements 5 as identified by a representative sample of employers. 
This research project ( 3U-103U8~C~U-OoU) is funded out of Vocational 
Education Act, Part moneys, and addresses MI^IIS Project Task 3.0 
through 3.3, Hiring Standards. 

During Fiscal Year 1975-76, the project will seek to include 
academic skill requirements for entry-level occupations in business 
and industry; and also to test the feasibility of applying the inethods 
and procedures currently being developed to other labor market areas , 
initially to the MI-IISP County of Ventura. 

Task Objectives : 

Task Objectives during Fiscal Year 197^-75 will be developmental 
in character; during 1975-76, they will be both, developmental and 
-sustaining. 

Fiscal Year 197^-75 : 

1. Collection and analysis of educational programs performance 
objectives, from secondary schools in Sacramento County, for 
vocational education programs approved under P.L. 90-576; 

2. Review of educational programs performance objectives, coded 
by U.S. Department of Labor Dictionary of Occupational Titles 
Codes, by a statistically significant number of employers 

( xo< .05)5 classified by U.S. Department of Labor Standard 
Industry Code listing occupations related to D^ictionary of 
O^ccupational T^itles Codes; 



3. Corl'elation of DOT/Edr jational Program - coded performance 
•objectives vith SIC - coded employer skill requirements; 



k. Rewriting of employer-specified skill requirements into 
educational program performance objectives to be used for 
educational program planning and course formats; 

5. Design and maintenance of computer programs for the purpose 
of storing validated skill requirements/performance objec- 
tives in computer files for instant retrieval by 
DOT/Program/Vocational Cluster codes. 

Fiscal Year 19T^"T6 : 

1. Testing the methodology and process currently being devel- 
oped in Sacramento County in a second California labor 
market area, - Ventura County, - as to .its exportability 
and applicability; 

2. Identification and validation of academic educational pro- 
gram skills (mathematics and language arts) currently taught, 
with employer-specified occupational skill requirements, of 
a statistically significant number of employers in the 
Sacramento labor market; 

3. Identification of attitudinal requirements specified by 
employers in the Sacramento labor market; 

h. Extension of existing computer data base, to include aca- 
demic and attitude requirements, for retrieval by educators 
for educational program and course planning purposes. 

Activities to Accomplish Objectives 191^/15 and/or 19T^/T6/TT : 

Task objectives for Fiscal Year 197^-75 5 as stated above, are 
currently being realized by: 

1. Visiting each of the 3^ public high schools and of the 

Regional Occupational Center in Sacramento County and collect- 
ing vocational education programs performance objectives and 
course content statements for all courses falling under the 
P.L. 90-576 purviev. Common course objectives are being 
consolidated; e.g. , the objectives for all "automotive 
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mechanic" courses are combined, in preparation for their 
review by employers in the Sacramento labor market. 

2. A significant sample of employers is being selected repre- 
senting business and industry establishments employing 
individuals with occupational backgrounds addressed by 
current vocational education programs in Sacramento County. 

3. Educational program performance objectives and employer- 
specified responses to the objectives are being analyzed 
for significance, applying chi-square statistical criteria. 

4. Educational program performance objectives are being re- 
stated to reflect validated entry-level job requirements 
using a standardized j ob' performance format (skill-condition- 
criteria for measurement) , and entered into computer stor- 
age for retrieval by educators and manpower planners, to 

aid program planning and decision-making. 

Task Objectives for Fiscal Year 1975-76, as stated above, will 
involve the following activities: 

1. Ventura County School Office staff will collect educational 
program and course objectives. Using DOT/SIC-coded employer 
address computer tapes from the State Employment Development 
Department, the Sacramento Office of Education will assist 
the Ventura' County Schools Office in selecting a representative 
sample of employer groups, for the purpose of soliciting employer 
responses to educational program objectives. The data collected 
in Ventura County on educational program objectives and employer 
responses outlining skill requirements for entry-level occupations, 
will be computer-processed by the Sacramento County Schools 
Office, applying computer programs currently used for the 
1974-75 project. 

2Jr "^cramento County School Office staff will collect educational 
program performance course objectives for mathematics and 
language art skills taught in Sacramento high schools conducting 
vocational education programs, and have these objectives reviewed 
by employers. 

3. A representative sample of employers will also be surveyed on 

the personal attitudes they believe entry-level employees should 
possess . 
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status and Source(s) of Funding : 



During the current 197^-75 Fiscal Year, VEA, Part C, and local 
funds are available to support Project Activities. No funds have 
been identified at the time of this writing to realize Task Objec- 
tives for Fiscal Year 1975-7^ and beyond. However an attempt will 
be made to obtain funding out of YEk^ Part C and/or other federal 
sources. 



THE CALIFORNIA JOINT OCCUPATIONAL PREPARATION TASK FORCE 



CALIFORNIA MANPOWER MANAGEMENT INFORMATION SYSTEM PROJECT (CMMISP) 

(LONG-RANGE PHASE) 



WORK PLAN - FISCAL YEARS 1975/1976/1977 



TASK NUMBER (S) : A-4.0; 4.1; 4.2 

TASK TITLE(S): Specialized Information on Occupational & Industrial 
Demand 

(Local Characteristics; 
Detailed Industry Profiles) 



Regional Occupational Program 

San Bernardino County Schools Office 
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Task Administration: 



This Task will be jointly administered through cooperative 
participation of selected educational representatives on MMISP's 
California Operations Group and staff of the Southern California 
Employment Data & Research Section of the State Employment 
Development Department . 

Introduction : 

There is a need to develop a basic methodology for validating 
and supplementing the manpower demand data made available through 
the Industry-Occupation Matrix (Elements 1.0 and 2.0 of Component A 
of the MMI8 f^chematic Diagram). The purpose of this Task is to 
design and field-test a basic, standardized method of conducting 
localized, detailed studies of one or more industries and/or one or 
more occupations in an SMSA or other local labor market area. The 
data generated by this method will be compatible in form and content 
with the information made available through other MMIS Components 
and Elements . 

Task Objectives 19T^-T6 : 

1. To identify the kinds of data needed to produce a basic, 
localizea occupational and industry demand profile. 

2. To determine the extent and/ or limitations of existing 
information deemed necessary to complete a local industry- 
occupational study. 

3. To identify feasible, expedient and reasonably inexpensive 
techniques for obtaining the data. 

U. To develop a methodology for completing an individual industry 
occupational study in a local area with data cells which are 
adaptable for incorporation into the existing programs used 
in producing Industry-Occupation Matrices. 

Task Objectives 19T6-TT-T8 : 

1. To conduct a study of the occupational structure of local 
industries for a minimum of three specified industry groups 
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in three different geographic areas and to recommend a 
standard methodology as a result of these pilot studies. 

2. To design data processing procedures which will insure 

compatibility with other MMIS Components; and which can be 
replicated in other parts of California, within the total 
system. 

Activities 19T5-TQ : 

1. The investigator, working with selected MT'USP/California 
Operations Group members, will determine the kinds of data 
and backup information needed to produce a local profile of 
one or more industries and/or occupations for an SMSA or 
other defined labor market. 

2. The Investigator will prepare a tentative, printed format 
encompassing the required information. 

3^ The investigator will identify alternative methodologies for 
gathering the data from selected employers within the local 
area. 

k. The investigator will prepare a tentative format for summa- 
rizing the data and for reporting the results of the local 
study to educators and manpower planners. 

5. The investigator will report the findings to the MMISP/ 
California Operations Group as a Task Activity Report by 
June 30, 19T6. 

Activities 1976-TT-73 : 

1. The investigator, in consultation with MMISP /California 
Operations Group, will select three different Sr4SAs or local 
labor market areas and three different industry groupings 
for field-testing the data gathej^mg process. 

2. The investigator will supervise the conduct of the three 
local studies according to the recommended procedures 
developed during the 1975-76 activity period. 
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3. The investigator vill evaluate the results of the pilot 

studies and vill report to the M4ISP/California Operations 
Group recomendations for a fully operational methodology . 

h. The investigator vill assist a data processing consultant 
to incorporate this element into the total format of the 
MT'IIS. 

Status and Source(s) of Funding : 

There is no knovn current or projected funding of this Task for 
either fiscal period In addition to an allocation of time for paid 
staff, it vill be necessary to involve members of l^SP/California 
Operations Group in an advisory capacity, in order to monitor its 
coippatibility vith other MMLQ Components. 

A limited amount of vork associated vith this Task has been done 
by Odessa Dubinsky and Art Smith. Both are members of MMSIP/California 
Operations Group and can serve as resource persons for the investigator . 
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THE CALIFORNIA JOINT OCCUPATIONAL PREPARATION TASK FORCE 



CALIFORNIA MANPOWER MANAGEMENT INFORMATION SYSTEM PROJECT (CMMISP) 

(LONG-RANGE PHASE) 



WORK PLAN - FISCAL YEARS 1975/1976/1977 



TASK NUMBER(S): B-1.0; 1.1; 1.2; 1.3; 1.4; 1.9; 1.10; 1.11 

TASK TITLE (S): Local Educational Supply 

(Public Secondary Schools; Public Junior Colleges; 
Public Adult Schools; Public Regional Occupational 
Programs and Centers; by Standard Metropolitan 
Statistical Area; by County; by School District) 



Department of Occupational Education 
Ventura County Superintendent of Schools 
Office 
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Task Adminiscration: 



During the 1974-75 Fiscal Year, this Project Task is the 
responsibility of the Ventura County Superintendent of Schools 
Office, in conjunction with Instruction/Services Section of the 
Ventura County Community College District. The scope of the Project 
Task also includes active cooperation with the San Bernardino County 
Superintendent of Schools Office and the Southern California Region 
Employment Data and Research Section of the State Employment Development 
Department. During Fiscal Year 1975-76 and beyond, the Sacramento 
County Schools Office will be involved, as well, in an initial attempt 
to expand MMISP activities to areas of the State, other than the current 
Los Angeles Basin Project Area. 

Introduction: 

Although the California Manpower Management Information System, 
once fully developed and sustained on a regular basis, can be used for 
overall manpower planning on the state and local level, its original 
attempt was, and, at least at this stage, its primary intent is to 
generate and disseminate specific, directly useful and immediately 
relevant data on existing and projected correlations between manpower 
(occupational) demand and manpower supply coming out of our local 
public educational institutions. A "matching'' of forecast occupational 
demand in local labor markets with student supply from local vocational 
education programs, will be invaluable to the educational planner to 
intelligently determine the types and numbers of occupational programs 
needed to realistically address the expected occupational demands of 
local labor markets. 

Task Objectives 1974-75: 

In essence. Task Objectives for the 1974-75 Fiscal Year are: 

1. Preparation of a comprehensive listing of new and modified 
old California Course Codes and Descriptors, for the purpose 
of establishing a basic, continuously reliable data source 
on student enrollments and completions in public educational 
institutions which will provide, for direct input into the 
MMIS, local education supply data. 
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Task Objectives 19T^~T5 (cont'd): 



2. Determination of actual data needs; design of appropriate 
reporting and display documents relating to 197^-75 Task 
Objectives (l, above); and field tests of the process 
developed. 

3. Development of a data processing procedure designed to 
generate student enrollments /completions information from 
(U. S. Office of Education) Vocational Education Annual 
Report Forms Nos. U5 and U8. 

h. Development of uniformly applicable definitions for such 

factors as "Educational Program"; "Student Enrollment"; and 
"Program Completion". 

5. Determination of Course Codingcompatability and verification 
of occupational titles. 

6. Development and field testing of computer programs correlating 
("matching") occupational demand with educational supply. 

7. Establishment of a statistically valid data base for projections 
of local educational supply, to coincide with already existing 
projections of local manpower demand. 

8. Analyses of key elements of related studies, e.g., other major 
manpower supply elements ; socio-economic factors (student 
interests/preferences ) ; etc. 

9. Development of orientation materials to be used in MI-lIS 
"Training-the-Trainers" seminars, to be conducted. 

Task Objectives 197^-76-77 : 

During the 1975~76 Fiscal Year, developmental activities started 
in Fiscal Year 197^-75 will be continued, with particular emphasis 
on system maintenance and implementation, to include technical field 
assistance throughout the State. 

1. Analyses and incorporation of key data elements and/or 
corresponding research, development and implementation efforts, 
judged to be relevant to MMIS, into the system. 

2. Development and conducting of In-service Workshops, for local 
educators and manpower planners. 
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Task Objectives 1975-76-77 (contM): 



3. Provision of necessary coordination and maintenance services 
for implementation of MMIS Components and/or Component 
Elements, in other areas of the State. 

4. Provision of technical assistance seminars, for Regional 
Education Data Processing Centers staff and staff in 
participating field-test districts. 

Activities to Accomplish Objectives 1974-75: 

1. Establish a project course code advisory committee; compile 

a program/course inventory, code inventory and report discrep- 
ancies; prepare new codes/descriptors and verify with 
advisory committee; submit recommendations to State staff. 

2. Select pilot test sites; determine, analyze and list MMIS 
and vocational education data needs and sources; de.sign/ 
field test/evaluate input documents; provide technical 
assistance . 

3. Determine computer files; establish system parameters; 
create programming time line; create test data and checkout 
programs ; field-test system. 

4. Research publications/reports; conduct a seminar to discuss 
and define required definitions; compile and verify seminar 
results; submit recommended definitions to appropriate 
personnel. 

5. Cross-code 1970 U.S. Census Occupational Titles to Dictionary 
of Occupational Titles; and to U.S.O.E. Program Codes; survey 
Vocational Education instructors to obtain occupational list 
by Program; prepare Coding Compatibility Table for programs 
operating in the field-test area. 

6. Coordinate with Southern California Region Employment Data 
and Research Section (EDD) staff to establish matches within 
different coding structures; determine data input methodology 
analyze output requirements; determine system parameters; 
create programming time line; create test data and checkout 
programs; field test and evaluate system. 



Activities to Accomplish Objectives 197^-75 (cont'd): 



7. Identify student enrollment /completion/population files and 
write programs to extract data; create history files; establish 
system implementation and checkout procedures. 

8. Establish personnel contacts with projects identified by 
CJOPTF and reviewed by COG as being potential sub- components 
of the MMIS; identify, analyze and list elements that can 

be incorporated into^or are -'compatible with the Project *s 
output . 

9. Prepare dissemination materials to assist field-test site 
personnel; conduct information - exchange seminars at the 
State, Regional, and Local level. 

Activities to Accomplish Objectives 1973"76-77_ ' 

1. Review and analyze 197^-75 CJOPTF recommendations/conclusions 
to determine possible system modifications . Continue 
system coordination with other related and operating projects 
to incorporate their findings, if financially feasible. 

2. Continue field testing of the 197^-75 Project to determine 
actual sustaining procedures and costs; provide data 
processing services needed to produce iVIMIS/ vocational education 
reports, for test districts and monitor and evaluate process. 

3. Prepare an MAIS Implementation Procedure Manual for data 
processing and local school and community college district 
use. 

k. Develop Workshop format and content; select workshop sites 

and dates; conduct and coordinate Workshop presentations with 
Regional Educational Data Processing Centers and local school 
and community college districts selected to participate. 
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THE CALIFORNIA JOINT OCCUPATIONAL PREPARATION TASK FORCE 



CALIFORNIA MANPOWER MANAGEMENT INFORMATION SYSTEM PROJECT (CMMISP) 

(LONG-RANGE PHASE) 



WORK PLAN ~ FISCAL YEARS 1975/1976/1977 



TASK NUMBER(S): B~1.5; 1.8; 1.9; 1.10; 1.11 

TASK TITLE(S): Local Educational Supply 

(Public Colleges and Universities; Private 
Colleges and Universities; by Standard 
Metropolitan Statistical Area; by County; by 
Administrative District) 



California Postsecondary Education Commission 



Task Administration: 



The task of obtaining, - in a form suitable for inclusion into 
the California Manpower Management Information System, - educational 
(manpower) supply data will be the primary responsibility of the 
California Postsecondary Education Commission staff. Although 
CPSEC is, at the time of this writing, not 'et a regular member of the 
Joint Occupational Preparation Task Force and/or of CMMISP's California 
Operations Group, the Commission has expressed an active interest in 
joining CJOPTF and participating in the Project, since its Charter 
explicitly mandates that it "..shall collect or conduct, or both collect 
and conduct studies of projected manpower supply and demand, in 
cooperation with appropriate state agencies ..." (See . 22712(10)); and 
that "...It shall consider the relationships between academic and 
occupational and vocational education programs and shall actively 
encourage the participation of state and local and public and private 
persons and agencies with a direct interest in these areas." (See. 22712 
(17); AB 770, 1913lh). 

Introduction : 

The generation of data on current and projected student enrollments 
and completions /noncomplet ions in educational programs at public and 
private colleges and universities, will complete CMMIS' Educational 
Supply element. Local educational supply elements studied, in varying 
degrees of detail, during the Project's short-range phase, have 
included Public Secondary Schools; Public Junior Colleges; Public 
Adult Schools; Public Regional Occupational Programs and Centers; and 
Private Vocational Schools. Public and private colleges and universities 
were not studied during CMMISP's first phase since such a task was 
considered to be too complex for the limited staff resoiirces available 
to the Project diiring Fiscal Year 1973-7^. With the cooperation 
of the California Postsecondary Education Commission, however, it 
now would appear feasible to embark on this effort. 

Task Objectives 197^~7? and 197?-76-77 : 

Task objectives for Fiscal Year 197^-75-76 would be developmental 
in nature; for Fiscal Year 1976-77 they would be sustaining: 

1. The identification of currently used reports and reporting 
methods quantifying, for the state as a whole, as well as 
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Task Objectives 1974-75 and 1975-76-77 (contM) 



for the CMMIS Project Area, student enrollments and program 
completions and noncompletions , at public and private 
colleges and universities. 

2. The identification of an already existing, or the development 
of a suitable, or if feasible, the application of an already 
(CMMISP) developed statistical technique allowing the 
projection of student program enrollments and completions/ 
noncompletions from historical data files, in line with the 
CMMISP manpower projections until 1980. 

3. The testing and implementation of an ongoing, periodic 
reporting system which would allow for the regular updating 
and for the timely inclusion of the specific information 
outlined above, into the California Manpower Management 
Information System. 

Activities to Accomplish Objectives 1974-75 and 1975-76-77 : 

Depending on the ready availability of reports and reporting 
mechanisms used by public and private colleges and universities which 
are compatible with CMMIS requirements; and also depending on the 
availability of staff and funding resources^ to successfully realize 
the Task objectives described above, the following, developmental 
and sustaining activities could, conceivably, be completed during 
Fiscal Years 1974-75-76-77: 

a. The identification and analysis of existing public and 
private university and college reporting systems dealing 
with student enrollments, completions/noncompletions of, 
educational programs. 

b. The evaluation of such reporting systems as to their 
compatibility with already established CMMIS reporting 
procedures, both, for current and projected quantitative 
data, this evaluation to include an analysis of program/ 
occupational coding systems. 

c. If necessary, the modification of existing university/ 
college reporting systems or the design/redesign of a 
suitable reporting system acceptable for CMMIS purposes, 

as well as for internal, administrative, college/university 
use. 
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Activities to Accomplish Objectives 1974-75 and 1975-76-77 (cont'd): 

d. v If a new reporting system is needed, or if modifications of 

existing reporting systems are extensive, the implementa- 
tion of such a changed system at universities and colleges: - 
an activity which may require the drafting and adoption 
of new administrative procedures by, e.g., the Board of 
Regents/Trustees, Private Postsecondary School Associations, 
or the California Legislature. 

e. The identification and analysis of historical data files 
on student enrollments, completions/noncompletions , by 
college/university programs, for the purpose of using such 
data for projections. 

f . The development of a new, or the application of an already 
existing statistical projection technique, to forecast 
student enrollments , completions/noncompletions by 
college/university educational programs in line with 
CMMIS manpower projections to 1980, for the state as a 
whole, as well as for Standard Metropolitan Statistical 
Areas (SMSA's). 

g. The design and implementation of necessary reporting 
procedures providing for the ongoing, periodic generation 
and routine updating of current and projected student 
enrollment, completion/noncompletion data, for inclusion 
into the MMIS . 

Status and Source(s) of Funding: 

The staff estimated for the developmental stage of the Task 
(including both, educational supply from public and private colleges 
and universities is budgeted for one (1) man year each of one (1) 
Research Analyst, one (1) Research Assistant and one (1) Clerk-Typist, 
at a total cost of $55,878. To sustain Task activities would require 
one-half (1/2) man year of one (1) Research Analyst, one (1) Research 
Assistant and one (1) Clerk-Typist, budgeted at a total of $25,940. 

There is currently no clearly identifiable and committed funding 
source to support the activities described above. It is conceivable, 
however, that the staff of the California Post-Secondary Education 
Commission, since that Commission is already charged with the 
responsibility of collecting manpower supply/demand data relevant 
to educational planning, would actually realize the described task 
objectives, in close and active cooperation with CMMIS Project staff. 
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THE CALIFORNIA JOINT OCCUPATIONAL PREPARATION TASK FORCE 



CALIFORNIA MANPOWER MANAGEMENT INFORMATION SYSTEM PROJECT. (CMMISP) 

(LONG-RANGE PHASE) 



WORK PLAN - FISCAL YEARS 1975/1976/1977 



TASK NUMBER(S): B-1.6; 1.7; 1.9; 1.10; 1.11 

TASK TITLE(S): Private Secondary Schools; 

Private Vocational Schools; 

(By Standard Metropolitan Statistical Area; 

By County; by School District) 



San Diego County Department 
of Education 
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Task Administration: 



The Department of Education, San Diego County, has been tenta- 
tively identified as the organization responsible for the adminis- 
tration of these Project Tasks on the basis of its continuing 
membership on M^^ISP*s California Operations Group, and its previous 
agreement to sponsor a comprehensive study on private schools, under 
a U.S. Office of Education grant proposal. The possibility exists, 
however, that the California Postsecondary Education Commission will 
assume the primary responsibility for these Task Objectives, since 
its Charter seems to include the identification and quantification 
of private schools manpower supply. 

Introduction : 

The Task Objectives described below are based on the information 
of the current status of MJ^IISP involvement in the study of private 
vocational education, as described, in some detail, in the "Final 
Report (Short-Range Phase), Manpower Management Information System 
Project, Part II, pages 71 to 72^'; as well as on a research proposal 
prepared by the San Diego County Department of Education for federal 
funding. 

The process of identifying and quantifying the number of students 
enrolled in various types of educational and vocational programs in 
private secondary and post-secondary schools is made somewhat difficult 
since private schools have traditionally considered the type of 
information sought for inclusion into the MISP as confidential; i.e., 
constituting marketing intelligence which, if publicly disclosed, 
may result in a competitive disadvantage. Obviously, if an on~going 
data collection process, comparable, for example, to the State Department 
of Education "October Report", were to be established requiring private 
schools to make available the same type of information their counter- 
parts in public institutions are submitting, safeguards could be 
designed protecting the identity of a given private school, in a 
certain labor market. 

Task Objectives 1975-76; 1976-77 : 

Due to the relative novelty of data gathering activities in the 
field of private secondary and post-secondary education, both fiscal 
year periods are probably going to be developmental in character. 
Specifically, Task Objectives are going to be: 

(1) Preparation of a complete listing of all private secondary 
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and postsecondary schools, by county. 



(2) Identification of all educational and/or vocational 
programs offered, by each school, coded by U. S. Office 
of Education Program Code and/or California Course Code. 

(3) Quantification of all students enrolled, and of completions/ 
noncompletions , by program. 

(h) Application of already existing; or development of applicable 
statistical methods to forecast, from historical data files, 
student enrollment /completions /noncompletions , in private 
schools, on a time line compatible with public education 
and local labor market occupational (manpower) projections. 

(5) Design of a method which would periodically produce and 

maintain in a reasonably updated, status the data supplied 
by private schools; such a method to guarantee the confi- 
dentiality of the data provided by individual private 
schools . 

Activities to Accomplish Objectives 197^-75 and 1976-77 : 

Although the establishment of basic research policies and methods, 
and the actual administration of the Project would be the responsi- 
bility of the MMIS Project staff (California Operations Group) and 
the San Diego County Department of Education, the actual execution 
of Project Activities will be contracted to a competent consulting 
group, to be jointly established by a composiinn of private educators 
and miSP staff. 

Furthermore, it is also planned to have a senior representative 
of a private schools' association in California appointed to serve on 
the California Joint Occupational Preparation Task Force; and, through 
the good counsel of the private schools' representative on the CJOPTF, 
and/or suitable connections which already exist between individual 
Task Force members, a cooperative effort between MMISP's California 
Operations Group and private schools, - at least in the MMISP area, 
- a cooperative effort be initiated with the aim of developing an 
information system which can supply MMIS with needed data on private 
schools student enrollment and program completions without violating 
the confidentiality of such in-formation. 

Specific activities will be: 

(1) Develop a feasible data-gathering methodology for establishing 
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and maintaining in an updated status, a comprehensive 
inventory of private secondary and post-secondary schools. 

(2) Identify educational and vocational programs in private 
schools and classify them ty U.S. Office of Education 
Program Codes and/or California Course Codes and/or U.S. 
Department of Lator Dictionary of Occupational Titles Codes. 

(3) Develop a data generation system suitable for collecting 
student enrollments and completions/non-completions, "by 
program, in private schools, "by local lator market area. 

(U) Develop a data coding system designed to safeguard the identity 
of private schools and guarantee the confidentiality of student 
enrollments and program completions/non-completions. 

(5) Design a feasilDle reporting system vhich would facilitate the 
periodic production of private school student enrollment pro- 
gram completion/non-complet ion data, 

(6) In conjunction vith MMIS Component A (Manpower Demand), Compo- 
nent Elements A-3.0; 3.1; 3.2 and 3.3 (Hiring Standards), 
define the parameters for a skill level/technical competency/ 
attitudinal requirement analysis of private school prograjas . 



Status and Source (s) of Funding : 

There is currently no known source of funding to support this 
Task. However, as already mentioned alDOve, since the California Post- 
Secondary Education Commission considers it its mandate to include 
into its research efforts, an assessment of the student supply entering 
the ]a-bor market from private schools, it is perceivahle that the 
olDjectives of bhis Project Task will he realized hy that Commission. 
Furthermore, initial contacts have heen made with private schools' 
associations in the State (California Association of Puhlic Educators) 
for the purpose of discussing the possibility of a joint State Govern- 
ment-Private Schools Study addressed to the aims of the Manpower 
Management Information System. 



» 
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THE CALIFORNIA JOINT OCCUPATIONAL PREPARATION TASK FORCE 



CALIFORNIA MANPOWER MANAGEMENT INFORMATION SYSTEM PROJECT (CMMISP) 

(LONG-RANGE PHASE) 



WORK PLAN - FISCAL YEARS 1975/1976/1977 
TASK NUMBER(S) : B~2.0 

TASK TITLE(S): Local Apprenticeship Training Program Supply 



Division of Apprenticeship Standards 
State Department of Industrial Relations 
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-Task Administration: 



During the Project's Short-Range Phase, it was established 
that essentially all information on local apprenticeship training 
programs supply which is suitable for inclusion into the California 
Manpower Management Information System, is currently housed in the 
Apprenticeship Standards Division of the State Department of 
Industrial Relations. It is anticipated, therefore, that most of 
the activities outlined below will be accomplished by, or in close 
cooperation with, professional research, and especially with 
computer systems and programmer staff members of that Department. 
In order to facilitate the periodic production of comprehensive data 
and a compatible data format, which serves both the internal 
requirements of the Department as well as the MMIS, a close working 
liaison needs to be established and maintained by DAS/DIR staff 
assigned to this task, and MMIS Project personnel. 

Introduction: 

Reference is made to the "Final Report, (Part II), Manpower 
Management Information System Project (MMISP) , Short-Range Phase, 
Final Report on Task III, L - : --rtnticeship Training Program?; 

Supply," pp. 67-68; in r: ^ section, the types of data 

identified, as well as ini ' - ita needs, are clearly spelled out. 

Task Objectives - 1975-76-77: 

In line with the recommendations listed in the above-mentioned 
report text. Task Objectives for the Fiscal Year 1975-76 period 
are expected to be developmental in character; and, according to 
the progress made during the remainder of Fiscal Year 1975-76, 
sustaining in Fiscal Year 1976-77. 

The Task Objectives for Fiscal Year 1975-76 are: 

1. The design of a computer-based reporting system, and the 
full implementation of such a system in DAS, for the 
periodic production of comprehensive reports on 
enrollments, completions and noncompletions of individuals 
registered with DAS as participating in apprenticeship 
and training programs. 

2. The research and development of a reporting system 
projecting apprenticeship enrollments and program 
completions/noncompletions for various trade groupings 
in the State as a whole and in the MMIS Project Area, 
based on DAS history files. 




Task Objectives - 1975-76-77 (cont'd): 



Assuming that these two objectives can be achieved in Fiscal Year 
1975-76, Task Objectives for Fiscal Year 1976-77 would be limited to 
the maintenance of the reporting systems described above and the 
design and implementation of these systems into the Manpower 
Management Information System, on an ongoing basis. 

Activities to Accomplish Ob:)ectives 1975-76 and/or 1976-77: 

The specific activities required to accomplish Task Objectives 
for Fiscal Year 1975-76 are: 

a. The review of the currently existing report production 
mechanism relevant to MMISP aims, and, where necessary, 
the design of possible report changes. 

b. If necessary, the approval and implementation of report 
changes by DAS . 

c. The design of computer-based reporting systems, their 
programming, testing and implementation to ensure the 
periodic generation of reports compatible with both, 
DAS and M^^ISP requirements. 

d. The review of historical DAS apprenticeship programs 
enrollment data files and establishment of a data base 
for enrollment projections. 

e. The design and testing of a projection method compatible 
with e.g., student enrollments/completions projection 
methods and EDD manpower demand projection methods 
already part of MMIS . 

f . The approval and implementation of such a projection 
method by DAS. 

g. The generation of periodic (annual) projections reports for 
inclusion into the MMIS. 

The activities required to accomplish Task Objectives for Fiscal Year 
1976-77 are: 

a. The maintenance of the ongoing DAS reporting system on 

current apprenticeship training programs enrollments; and 
the periodic production and dissemination of reports, 
particularly to MMIS staff. 




Activities to Accomplish Task Objectives for Fiscal Year 1976-77 (cont'd) 



b. The development of a DAS reporting system on projected 
apprenticeship training programs enrollments, to include 
the periodic updating and extension of these projections 
and their dissemination, particularly to MMIS staff. 

Status and Sources (s) of Funding; 

A basic commitment for the continued cooperation of the State 
Department of Industrial Relations, Division of Apprenticeship 
Standards, in the activities of the California Joint Occupational 
Preparation Task Force, especially of the Task Force's Manpower 
Management Information System Project, exists. 

The detailed budget for this Task estimates approximately 
one-third (1/3) man year each of one (1) Research Analyst and one (1) 
Research Assistant; one-fourth (1/4) man year of one (1) Programmer 
Analyst; and one-third (1/3) man year of one (1) Clerk-Typist. 
Provisions have also been made for computer processing time. In 
total, this works out to approximately 1.25 man years, or $23,005 
during the developmental; and to 0.50 man years, or $9,152 during 
the sustaining stage of the Task. As of this writing, no commitment 
has been made by DAS/DIR, or another organization, to fund all or a 
portion of this budget. A potential (contributory) funding source 
could be the State Labor Federation and/or local labor unions, 
assuming that they would be willing to serve as regular members 'on 
the JOPTF. 
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THE CALIFORNIA JOINT OCCUPATIONAL PREPARATION TASK FORCE 



CALIFORNIA MANPOWER MANAGEMENT INFORMATION SYSTEM PROJECT (CMMISP) 

(LONG-RANGE PHASE) 

WORK PLAN - FISCAL YEARS 1975/1976/1977 

TASK NUMBER(S) : B-3.0 

TASK TITLE(S): Local Employer Training Pi jv i tins Supply 



CJOPTF/CMMIS 

State Emplo3rTnent Development Depar 
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Task Administration: 



During the Project's Short-^Range Phase, initial contacts were 
established with major employers in the state, representing primary 
industry groups and occupational concentrations, for the purpose of 
ascertaining exactly what data on employer training programs 
("on-the-job training") existed and could be made available, on an 
ongoing basis, for inclusion into the Manpower Management Information 
System. Although some data elements, and feasible methods of collect- 
ing and periodically producing it, were identified, the task of 
actually designing and implementing a reasonably comprehensive and 
mutually beneficial reporting system remains a formidable one which 
can only be accomplished by a consortium of business and industry 
leaders committed to the concept of education and manpower planning 
in general, and occupational preparation in particular. 

Consequently, the primary movers on this Task should be such 
organizations as the Indiistry-Education Council of California and 
the California Chamber of Commerce. Among state government agencies, 
the Department of Finance, the Department of Commerce and the 
Kmployment Development Department may be able to contribute. 

1- truiuction : 

Reference is made to the "Final Report, (Part II), Manpower 
Management Information System Project (MMISP), Short-Range Phase, 
Final Report on Task III, Local Employer Training Programs Supply", 
pp. 73_7i^; in that report s,(Sction, the types of data identified, its 
^^eneral availability and ways of obtaining it, are described in some 
detail. 

Task Objectives 19T5-T6-T7 : 

In line with the recommendations listed in tbe above-mentioned 
report text. Task Objectives for both, the Fiscal Year 1975-76 and 

period would be developmental in character. Depending on the 
level of support and meaningfiil cooperation from such employer 
associations as the Industry-Education Council of California, 
developmental activities might even carry over into Fiscal Year 1977-78. 
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Task Objectives 1975-76-77 (cont'd): 



The Task Objectives for Fiscal Year 1975-76-77 are: 

1. To reaffirm the initial contacts made with major employers 
and to expand them to more clearly represent the general 
industry profile of the state in general, and of the MMIS 
Project Area in particular. 

2. In cooperation with major employers, and under the tutelage 
of a suitable industry-education umbrella organization, to 
design, test and implement a reporting procedure for the 
routine collection and periodic generation of information 
on employer training programs. 

Activities to Accomplish Objectives 1975-76-77: 

The specific activities required to accomplish Task Objectives 
for Fiscal Year 1974-75-76 are: 

a. The reopening of already established contacts with the 
following employers : 



Bank of America; 

Pacific Telephone and Telegraph Company; 
Fireman's Fund American Insurance Companies; 
Pacific Gas and Electric Company; 
Kaiser Industries ; 

Standard Oil Company of California; 



and the establishment of contacts with: 



Security Pacific Bank; 

Wells Fargo Bank; 

Crown Zellerbach Corporation; 

Del Monte Corporation; 

Di Giorgio Corporation; 

Rockwell International Corporation; 

Lockheed Corporation; 

inter alias. 



(A special effort should also be made to identify and 
develop contacts with major employers located in the 
MMIS Project Areal) 



ERLC 
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Activities to Accomplish Objectives 19T5~T6-TT (cont'd): 

b. In cooperation with major employers, to design and test 
a reporting procedure to periodically supply MMIS with 
relevant data on employer training prograjns, such data 
to include, but not be limited to: 

- the type of training programs for entry-level 
occupations, if possible correlated to USOE and/or 
DOT Occupational Prograjns/Titles/Codes ; 

- the number and characteristics of employees enrolled 
in these training programs; 

- completion/noncompletion rates in training prograjns; 

_ (entry-level) vor:t*nn:^ for vnich ti-iUiinr prograjns 



•iucutioi: t'^:uiiji^ ol' Calil'ornia 



and/ or the California Cha:.iber of Gonunerce. 
Status and So\jrce(s) of Funding : 

Although the initial contacts with major employers, as outlined 
above have yielded a basically cooperative attitude, in order to 
successfuly complete the development of this Task, the full endorse- 
ment of the effort will have to come from an employer association 
committed to the occupational preparation of youth. Without such an 
endorsement, the amount of work to be done to carry out the 
activities listed above would certainly go beyond the capability of 
the current project staff. The budgeted one-third (l/3) man year 
each, for one (l) Research Analyst, one (l) Research Assistant and 
one (1) Clerk-Typist is meant to provide merely the necessary 
coordinating and liaison role of MMIS Project staff with employers/ 
employer associations. 

I ajn in the process of investigating the possibility of having 
the Industry-Education Council of California sponsor and fund this 
Task out of their budget. 



ERIC 
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special Note : 

During the Project's Short-Range Phase, employer contacts 
also revealed a wealth of first-hand information on such other IMIS 
elements as : 

A-3.0 to 3.3: Hiring Standards; 

A-U,0 to 4,2: Specialized Information on Occupational and 
Industrial Demand; 

B~6.0 to 6.3: Adjiostments to Local Supply; and 

C~2.0 to 2.U: Economic Need Analysis 

If meaningful, cooperative arrangements can be established and 
maintained with major employers, it would, of course, be practical 
to fully develop these information sources. 
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THE CALIFORNIA JOINT OCCUPATIONAL PREPARATION TASK FORCE 



CALIFORNIA MANPOWER MANAGEMENT INFORMATION SYSTEM PROJECT (CMMISP) 

(LONG-RANGE PHASE) 



WORK PLAN - FISCAL YEARS 1975/1976/1977 
TASK NUMBER (S) : B-4.0 

TASK TITLE(S): Local Military Returnees Supply 



CJOPTF/CMMIS 

State Employment Development Department 
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Task Administration: 



The responsibility for administering this Project Task has 
not been clearly established at the time of this writing. It is 
probable, however, that the Employment Data and Research Division, 
State Employment Development Department, would do the needed devel- 
opmental research, under the supervision of the MMISP California 
Operations Group, 

Introduction : 

The feasibility of identifying and quantifying manpower supply 
entering local labor markets from the military, has been stated in 
the '^Final Report (Short-Range Phase), Manpower Management Information 
System Project, Part II", pages 69-TO, A basic agreement has already 
been reached with the United States Defense Department, Office of 
the Assistant Secretary for Manpower and Reserve Affairs, to develop 
a computer-based reporting system designed to provide MMIS, on an as- 
needed basis, with detailed information on the educational and occupa- 
tional backgrounds of members of the U, S, Anned Forces released from 
active military duty and returning to a home address in California 
identified by Zip Code. The cost for the development of such a report- 
ing systen! is extremely moderate. 

Task Objectives : 

Task Objectives during Fiscal Year 19T5/T6 would be developmental 
in character; during 19T6/TT and beyond, sustaining. 

Fiscal Year 19T3/T6 : 

1, Negotiation with the Office of the Assistant Secretary 
for Manpower and Reserve Affairs, U, S, Department of 
Defense and with the Manpower Administration, U, S, 
Department of Labor, for the design of a standardized 
reporting system useable at the National, State and local 
level, for immediate pilot use in the California MMIS 
Project Area, 

2, Cooperation between U, S, Department of Defense, U, S« 
Department of Labor, and MMISP California Operations 
Group staffs in establishing reporting system parameters, 
format s , output frequency , et c • 

3, Writing and testing of applicable computer programs for 

the generation of the data, at the U, S, Defense Department, 
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ik) Production of first comprehensive report on the number 
of Armed Forces personnel released from active military 
duty into the MIS Project Area. 

(5) Analysis of data by MMISP California Operations Group 
staff; inclusion of data into MMIS. 

(6) Feedback, corrections, adjustments of data received, 
to U. S. Defense Department, 

(T) Establishment and maintenance of liaison between U. S, 
Defense Department and CJOPTF, at the policy, organi- 
zational and technical level. 

Fiscal Year 19T6/TT : 

(1) Determination of required frequency and detail of report 
information on military returnees supply from U. S. 
Defense Department, 

(2) Analysis of emerging trends affecting MMISP Area and othe; 
areas of the State (e,g,, San Diego County may have a 
larger annual influx of military returnees, in a given 
occupational category, at a given skill level, than 
Ventura County, etc), 

(3) Gradual extension of report coverage to other areas in 
the State, in line with the implementation of other MMIS 
Components and Component Elements, 

Activities to Accumplish Task Objectives 1975/76/77 : 

Fiscal Year 1975/76 : 

Based on the Task Objectives for this period. Task Activities 
will be as follows : 

(1) Reopening of contacts with individual staff members of 
the U. S, Defense Department and the U, S. Department 
of Labor, 

(2) Investigation and, if indicated, preparation of research 
proposals to the USDOL Manpower Administration and/or 
Bureau of Labor Statistics, and to the USDOD Manpower 
and Reserve Affairs Office, for funding of the Military 
Returnees Manpower Supply Component of M4IS, 
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(3) Depending on the outcome of these contacts/proposals 

and/or the actual funding source, preparation of MMIS- 
compatible data formats, to be included into an 
official information request to the DOD. 

(U) Negotiation of information request with DOD; on-going 

liason with DOD technical staff on data detail, report ir:; 
time periods, report formats, etc. 

(5) Writing and testing of DOD computer programs; analysis 
of initial data runs. 

(6) Actual production runs for MMIS Project Area. 

(7) Review of DOD reports, analysis, feedback, corrections, 
adjustments , additions , deletions . 

(8) Identification and appointment of an official CJOPTF/ 
?-!I4ISP~D0D liason representative to maintain contacts 
and supervise periodic report production. 



V r 1976/TT : 

To sustain the reporting system developed during Fiscal Year 
1975/76, the following activities will be required: 

(1) Review and analysis of DOD report data for MMISP Area; 
development of desirable changes in types of data 
produced, its frequency and detail of production, the 
geographi cal are as covered , et c . 

(2) Review and analysis of DOD report data for the pijrpose 
of identifying trends which may affect the levels of 
data needs for different labor markets. 



(3) Development of a time schedule for extension of labor 
market areas covered by DOD reporting. 

Status and Source(s) of Funding ; 

There are currently no funding sources, - either for the devel- 
opmental or for the sustaining stage, - of this Project Task. However 
contacts with both, U. S. Department of Labor and U. S. Department 
of Defense officials have indicated the possibility of federal funding 
The U. G. Department of Labor, Manpower Administration, appears to be 
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favorably inclined towards supporting a pilot research (developmental) 
effort in the MMISP Area, if it can be shown that manpower supply 
information on military returnees in local labor markets would be 
of value to manpower planning throughout the Nation, and the U. 8. 
Department of Defense, Manpower and Reserve Affairs Office, expressed 
an interest in the MMIS Project, as an instrument for its recruitment * 
efforts in local labor mark^'ts. 
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THE CALIFORNIA JOINT OCCUPATIONAL PREPARATION TASK FORCE 



CALIFORNIA MANPOWER MANAGEMENT INFORMATION SYSTEM PROJECT (CMMISP) 

(LONG-RANGE PHASE) 



WORK PLAN - FISCAL YEARS 1975/1976/197 7 



TASK NUMBER(S) : B-5.0; B-6.0; 6.1; 6.2; 6.3 

TASK TITLE(S): Local Supply Resulting From Uemployment ; 
Adjustments to Local Supply 
(Labor Force Migration; 
Labor Force Re-entrants; 
Occupational Transfers) 



Southern California Einplo3niient Data & Research Section 
State Empl03niient Development Department 
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Task Administration: 



The iimployinent Data and Research Division of the State Employment 
Development Department, and within that Division, the Southern 
California Employment Data and Research Section, will be primarily 
responsible for the administration of this Project Task, 

Introduction : 

The identification and quantification of local manpower supply 
resulting from unemployment and' from labor force migration, labor force 
re-entrants and occupational transfers, for inclusion into the MMIS, 
constitutes, in essence, the practical application of theoretical 
knowledge to local manpower demand-supply relationships. While 
reasonably comprehensive data is available on the occupational 
characteristics of unemployed persons registered with the State 
Employment Development Department's Unemployment Insurance Division, 
little directly useful research work has been accomplished in the 
areas of labor force migration, labor force re-entrants and occupa- 
tional transfers. Consequently, Task Objectives and Activities will 
center around a thorough review and analysis of existing knowledge 
and research experience, and the application of theoretical methods 
and procedures to the labor markets addressed by MMISP. 

Task Objectives and Activities 19T^/T6/TT : 

Because of the novelty of this manpower supply research field. 
Task Objectives and Activities will probably be developmental in 
character for the entire 1975/76/77 period. 

(1) Review and analysis of existing research literature, 
methodologies, procedures and available data relating to the 
quantity and occupational characteristics of the unemployeds, 
labor force migration, labor force re-entrants and occupa- 
tional trans f ers . 

(2) Selection of feasible data collection methods and procedures 
and study of their applicability to local labor market 
analysis, within the framework of the MIS. 

(3) Determination and selection of those aspects of the recorded 
characteristics of the unemployeds from EDD and other records 
considered to be most essential for the assessment of local 
labor supply, through consultation and agreements with an 
Advisory Council set up at the local level; determination of 
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fiorther study needs and of reporting system parameters. 

(U) Development of an on-going data-generation procedure on 
characteristics of the unemployeds currently available 
and accessible for routine processing and incorporation 
into the }MLQ. 

(5) Determination and design of methods and procedures required 
for collecting those additional, essential data not pre- 
sently available, nor accessible, on unemployeds, labor force 
migrants, labor force re-entrants and occupational transfers 
for inclusion into the MMIS. 

(6) Setup and maintenance of a continuing process of validating 
and evaluating data and data sources, as to their compati- 
bility and reconcilability vith other MMIS Components and 
Component Elements, particularly in terms of manpower demand/ 
supply forecasts. 

Status and Source(s) of Funding : 

It is anticipated that the Task Objectives and Activities described 
above can be funded as a regular operating function of the State 
Employment Development Department^ Employment Data and Research Division 
and its Unemplo^nnent Insurance Division responsibilities, as funded, 
on an on-going basisjby the U. S. Department of Labor. 



- 68 - 

73 




THE CALIFORNIA JOINT OCCUPATIONAL PREPARATION TASK FORCE 



CALIFORNIA MANPOWER MANAGEMENT INFORMATION SYSTEM PROJECT (CMMISP) 

(LONG-RANGE PHASE) 



WORK PLAN - FISCAL YEARS 1975/1976/1977 

TASK NUMBER (S): C-1.0; 1.1; 1.11; 1.12; 1.13; 1.14; 1.15; 

1.16; 1.17; 1.2; 1.3; 1.4; 1.5; 1.6 

Demographic Information 
(Population Characteristics; 
Age Groups; 
Sex Distribution; 
Racial/Ethnic Backgrounds; 
Fertility Patterns; 
Educational Backgrounds; 
Occupational Backgrounds; 
Income Groupings; 
Mobility Patterns; 
Current ; 
Projected ; 

By Standard Metropolitan Statistical Area; 
By County) 



TASK TITLE (S) 



Instruction/Services Section 

Ventura County Community College District 
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Task Administration: 



This Project Task is administered by a consortium composed of 
the Office of San Bernardino County Superintendent of Schools; the 
Office of the Ventura County Superintendent of Schools; Instruction/ 
Services Section of the Ventura County Community College District; and 
the Southern California Region Employment Data and Research Section of 
the State Employment Development Department. Special liaison rela- 
tionships are maintained with Inland Manpower Association (a local 
Prime-Sponsor under the Comprehensive Employment and Training Act of 
1974) and Regional Advisory Councils. The primary responsibility for 
the administration of this Project rests with Ms. Odessa Dubinsky, 
Chief, Southern California Region Employment Data and P^esearch Section, 
State EDD. 

Introduction: 

The identification and quantification of local demographic in- 
formation ("community profile") deemed essential for inclusion into 
MMIS's Socio-Economic Factors Component, will be primarily centered 
around inventorying existing data sources, ^ determining the feasi- 
bility of projecting such data on a tire line compatible with manpower 
demand/supply information, and developing a process for gathering 
demographic information, - on an ongoing basis. The Project Task 



-^U.S. Bureau of Census, Los Angeles and Washington, D.C. offices; 
U.S.^DOL, Bureau of Labor Statistics, Region IX and Washington, D.C; 
U.S. DOL, Manpower Administration, Region IX; USDC : Bureau of 
Economic Analysis, Washington, D.C; HEW, Office of the Secretary, 
Region IX and Washington, D.C; HEW, Office of Human Development, 
Region IX; IRS, Region IX; USCSC, Region IX; USPS, Region IX; SBA, 
Region IX; OEO, Region IX; U.S. EPA, Region IX; U.S. Economic 
Stabilization Program, Region IX; EEOC, Region IX; U.S. Commission on 
Civil Rights, Region IX; FEPC, Region IX; Chancellor's Office of 
California Community Colleges; California State Department of Education 
EDD, L.A. Research Office and Sacramento Office; California State 
Department of Finance, Sacramento; California State Franchise Tax 
Board, Sacramento; CSDSW, local and Sacramento offices; County 
Planning Department; City Planning Departments; Security-Pacific Bank, 
Economic Study Section, Los Angeles; SCAG; Local associations of 
governments; Manpower area planning groups; Local area formation; 
Public utilities: telephone, gas, electric, water, sanitation, and 
sewage; Cable television companies; Local taxpayers' associations; 
Coast planning commissions; Local real estate boards; Local Chambers 
of Commerce. 
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includes a cost/benefit analysis of which demographic data elements 
should be made a permanent part of MMIS. 



Task Ob.iectives 19T^/T6/TT : 

Task Objectives during this period will be developmental in 
character: 

1. An extensive review of current research literature on 
suitable methodologies for collecting and applying demo- 
graphic data for manpower and educational planning. 

2. Identification of all Federal, State and local sources of 
demographic data for specified geographic areas, such as 
Standard Metropolitan Statistical Areas, Counties, School 
Districts , etc . 

3. Determination of specific demographic data required for 
^^MIS and suitable for projection purposes, 

h. Development of a methodology designed to generate a periodic 
flow of demographic data into the MMIS. 

5. Incorporation of demographic data into the M^HS Socio- 
Economic Factors Component. 

'■^ 

6. Linkage of demographic data to existing report requirements; 
e.g., Five-Year State Occupational Education Plan, etc. 

Activities to Accomplish Pro^ject Task Objectives 19T^/T6/TT : 

1. A comprehensive search of current research literature, as 
well as unpublished infoimation , from professional societies 
and academia. 

2. Contacting of all organizations likely to produce demographic 
information, particularly of the projected type, relevant to 
MMIS. 

3. Review and analysis of actual MMIS and local, regional and 
State user needs for demographic information, within the 
framework of MMIS. 
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h. Analysis of all data sources to determine validity, periodic 
availability and overall compatability of T/MTS demographic 
information . 

5. Development and field-testing of identified and quantified 
demographic data, for incorporation into MlVHS's Socio- 
Economic Factors Component. 

6. Review of State reporting requirements, as they relate to 
the use of demographic information; incorporation of needed 
data. 



Status and Source(s) of Funding : 

Fiinding of the Project Task for the 1975 Calendar Year is 
currently available through a research grant approved by the Inland 
Manpower Association, Project Agreement No. 0007-3952-0000.75. Fiind- 
ing for the remainder of the 1975/76/77 Fiscal Year has not been 
identified at the time of this writing. However, funding support is, 
conceivably, available through local CETA, local education and State 
education (VEA) monies. 



- 72 - 

77 



THE CALIFORNIA JOINT OCCUPATIONAL PREPARATION TASK FORCE 



CALIFORNIA MANPOWER MANAGEMENT INFORMATION SYSTEM PROJECT (CMMISP) 

(LONG-RANGE PHASE) 



WORK PL AN - FISCA L YEARS 1975/1976/1977 



TASK NUMB::R(S) : C-2.0; 2.1; 2.2; 2.3; 2;4 2.5 

TASK TITLE(S): Economic Need Analysis 

(Impact Analysis on Technological Trends; 
Scientific Discoveries; 
Changing Economic Patterns; 
By Nation; 
By State; 

By Standard Metropolitan Statistical Area; 
By County) 



Los Angeles County Office 
of Education 
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Task Administration: 



Unlike other Project Tasks, this particular one deals with a 
subject of such complexity, requiring the involvement of such diverse 
information sources, and is so purely research-oriented, that its 
effective administration will require the establishment of a high- 
powered consort iiiin of experts generally concerned with econometric 
forecasting, futurology, scientific policy planning, etc. For the 
purpose of initially organizing this Task, the Los Angeles Coimty 
Office of Education has agreed to identify and budget for the follow- 
ing Task Objectives and Activities. 

Introduction : 

Obviously, economic need analysis, perceived within the context 
of the California Manpower Management Information System Project, is 
limited to the identification of emerging trends which can be 
expected to have a direct or implied effect on manpower demand and 
supply relationships in local labor markets and for the State as a 
whole. For instance, a change in the Nation's energy policy, with 
increased emphasis placed on the rapid development of new energy 
sources and/or a concerted effort in reducing current energy use, may 
eventually result in profoimd changes in manufacturing technology , 
requiring adjustments in the occupational makeup of the labor force, 
in certain labor markets. Some manpower econoir.ists maintain that the 
phase-out of the federal aero-space program in California could have 
been anticipated far enough in advance to develop and implement reme- 
dial manpower training programs. The early identification of emerging 
manpower trends is an essential element of intelligent educational and 
manpower planning. 

Task Objectives 1975-76 : 

Task Objectives during the period indicated will be developmental 
in character: 

1. Extensive review of current knowledge in the general field 
of economic need analysis, impact analysis of technological 
trends, scientific discoveries, changing economic patterns, 
in particular reference to educational and manpower planning. 

2. Identification of economic need analysis data as to type, 
source and availability, which is directly applicable to 
educational and manpower planning in local, regional and 
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state labor markets, and which is compatible with other 
NMIS Components and Component Elements. 

3. Establishment of contacts with competent public and private 
research organizations which can be relied upon to provide 
economic need analysis data to MMIS on a regular, periodic 
basis . 

Task Objectives 19T6~TT : 

Depending on the progress made in accomplishing Task Objectives 
during Fiscal Year 1975-76, Objectives during 1976-77 will center 
around the development of a methodology designed to regularly update 
the economic need analysis data which have become part of the WKS 
Socio-Economic Factors Component. 

Task Activities to Accomplish Objectives 1975/76/77 : 

1. Project staff will review and analyze available information 
relevant to the Task; establish contact with public and 
private research organizations; evaluate the type, source 
and availability of data. 

2. From the information collected in 1., above, those data 
elements and sources will be selected and further developed 
which have a d". rect, practical applicability to MMIS as an 
educational and manpower planning tool. 

3. A feasible procedure will be developed to guarantee the on- 
going availability of economic need analysis data; and also 
to provide for the regular updating of the information, 

U. The incoirporation of relevant economic need analysis informa- 
tion into the MMIS. 

5. The study of possible variants of economic need analysis 

information in different regions and localities in the State 
(i.e., scientific-technological developments affecting the 
lumber indtistry may be relevant only in the State's northern 
counties, not in the Los Angeles Basin). 
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status and Source(s) of Funding : 

There is currently no identifiable funding source to support 
this Project Task. The administration of this Task, as budgeted, 
will only provide the basic staff needed to identify, analyze and 
apply already available data. If special studies of future economic 
developments are needed, the contracting with competent research 
organizations would incur substantial additional costs. However, it 
is conceivable that certain research groups within, e.g. , the State 
Employment Development Department's Employment Data and Research 
Division; the State Department of Finance's Population/Economic 
Statistics Division; the State Department of Commerce; the Univer- 
sity of California; the State • University System, would coordinate 
their efforts in specific support of this MMISP activity, under 
the auspices of the CJOPTF. 
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THE CALIFORNIA JOINT OCCUPATIONAL PREPARATION TASK FORCE 



CALIFORNIA MANPOWER MANAGEMENT INFORMATION SYSTEM PROJECT (CMMISP) 

(LONG-RANGE PHASE) 



WORK PLAN - FISCAL YEARS 1975/1976/1977 



TASK NUMBER (S) : C-3.0; C-3.1 

TASK TITLE(S): Student Interests and Occupational Preferences; 
Student Follow~Up Surveys 



Department of Occupational Education 
Ventura County Superintendent of 
Schools Office 




77 



82 



Task Administration; 



This Task will be administered by the Ventura County Superintendent 
of Schools Office, in coordination with the Instruction/Services Section 
of the Ventura County Community College District, and San Bernardino, 
Riverside and Sacramento County Schools Offices. 

Introduction ; 

Members of the MMISP California Operations Group have identified 
the Ventura County Career Planning Inventory (CPI) as being a neces- 
sary adjunct to the Manpower Management Information System. The CPI 
provides local vocational education planners with the basic in-school 
population needs analysis information required by the State Department 
of Education. This information is further processed to be utilized 
by students and school counseling personnel to aid in making meaning- 
ful career decisions. Computer-produced reports include individual 
student profiles, school reports, and district/county statistical 
summaries. The utilization of these reports relate to such activi- 
ties as; 

- Local district program planning and articulated planning 
between the district and other educational organizations; 

- Identification of students with special interests or needs; and 

- Providing of students with a stimulus to explore various career 
options . 

The information, derived from the CPI, needs to be integrated 
into the MMIS and modified to include Community College, Adult 
Education and local employer entry-level job qualifications input. 
Data from the CPI can then be used to satisfy various MMIS/Vocational 
Education reporting requirements, such as a Student Statement of 
Occupational Intent. For planning purposes, the information can be 
used to compare student occupational interest with occupational demand 
and occupational program enrollments, as well as the identification of 
students matching specified employer requirements. 

Task Objectives - 1975/76/77; 

1. Determination of the extent, results, and success of prior 
and concurrent research projects relating to student 
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interests and expressed occupational preferences, which 
satisfy r^'US data requirements . 



2. Modification of the Career Planning Inventory (CPl) to 
accommodate Cominunity College and Adult Education students 
so that the information is compatible with MMIS Educational 
Supply Component Elements. 

3. Development of a multi-media CPI Environment Administration 
package which is useable at the secondary, post-secondary 
and adult education level. 

U. In coordination with the Sacramento County School Project 
(I'roject Task No. A-S.O), design and development of a mof-li- 
f led CPI to be administered to area employers to identify 
local entry-level job qualifications. 

5. Determination and preparation of financially feasible 

computer-programming modifications in the CPI to accommodate 
variov required Vocational Education Reports. ^ 

Activities to Accoir.plish Objectives - 19T3/T6/TT - 

1. Check and review relevant ERIC data, professional journals 
and research projects funded by the U.S. Office of Education 
(hew) and the U. S. Department of Labor; prepare abstracts 
and bibliography listings of such research efforts. 

2. Conduct in-depth interviews with community college and adult 
school counseling staff and administration representatives 
to determine specific CPI data needs. 

5. Check and review all CPI multi-media presentation material 
and edit for community college and adult school use. 

After investigation and review of existing CPI administration 
procedures, design, write and produce a slide/tape or film- 
strip/tape presentation. Field test administration package 
in Ventura County and selected areas of SrJi Bernardino and 
Riverside Counties . 

I After investigation and review of previous employer- 
administered CPI questionnaires 5 determine what modifications 
are needed to enhance surveying methods; administer the 



modified questionnaires to various Ventura County employers 
and analyze results. Employer selection process vill be 
coordinated with the Sacramento County Schools Project 
(Project Task No. A~3.0). 

6. Analyze CPI input and output modification to ascertain 

methodology for properly handling computerized data; estab- 
lish system requirements and create programming time line; 
create test data and checkout programs; field-test system 
vith data from test sites. 

Status and Source (s) of Funding : 

The "Hiring Standards" Project Task (Task No. A-3.0; 3.1; 3.2) 
administered by the Sacramento Office of Schools, as described, is 
directly related to this Task. No funds have been identified at the 
time of this writing to realize Task Objectives for Fiscal Year 
19T5~T6 and beyond. Hovever, an attempt will be made to obtain fund 
ing out of VEA, Part C and/or other federal sources. 
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THE CALIFORNIA JOINT OCCUPATIONAL PREPARATION TASK FORCE 



CALIFORNIA MANPOWER MANAGEMENT INFORMATION SYSTEM PROJECT (CMMISP) 

(LONG-RANGE PHASE) 



WORK PLAN - FISCAL YEARS 1975/1976/1977 



TASK TITLE(S): MMISP Information Dissemination and 
Local Implementation Testing 



Department of Occupational Education 
Ventura County Superintendent of 
Schools Office 
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Task Administration: 



The Task of disseminating information on MMISP, in preparation 
for the eventual state-wide implementation of the System will be ad- 
ministered by the Ventura County Superintendent of Schools Office, 
in conjunction with the MMISP California Operations Group 3taff . 
The Task of testing the implementation of MMIS Components and/or 
Component Elements, at the local school/college district level, will 
be administered by the Simi Valley Unified School District, in co- 
operation with the Ventura County School District, the Ventura County 
Community College District, the Southern California Employment Data 
and Research Section of the State Employment Development Department, 
and staff of the MMISP California Operations Group. During 19T5/6/T, 
local implementation testing of MMIS will also involve the Sacramento 
County Schools Office, the Ventura Unified School District, and the 
San Bernardino County Schools Office. 

Introduction: 



The California Manpower Management Information System is designed 
to serve as a planning instrument for the local educator and school 
administrator to aid him or her in his or her decision-making process; 
e.g., in determining whether a particular educational and/or vocational 
program should be expanded or reduced; whether students should be en- 
couraged or discouraged to prepare themselves for a given occupation, 
or what related career options exist, - on the basis of comprehensive 
information on current and projected manpower demand/supply relation- 
ships, in local labor markets. 

Quite obviously, the process of effective and efficient educational 
planning requires rather specific knowledge of economic detail; and it 
also requires basic agreements and meaningful cooperation between the 
various educational institutions, secondary and post-secondary, public 
and private, in determining operating policies acceptable to all 
interest groups in the local labor market, and realistically addressing 
the actual needs of that labor market. 

Since the CMMIS is being developed for implementation throughout 
the State; and since it is primarily designed for local use; and since 
regional educational program planning does not happen overnight, even 
with a CMMIS being available, the California Operations Group has 
recommended to the CJOPPF, and has received that organization's endorse- 
ment, to develop the format for an intensive "Training-the-Trainers" 
Workshop to he conducted by CMMISP California Operations Group staff 
throughout the State in a concerted effort to inform educators about 
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the System being developed and to solicit their input; and to actually 
test the implementation of selected CMMIS Components and/or Component 
Elements in local school/community college districts, in the Project 
Area. 

Task Objectives 1975/76/77: 

(1) Development of a CMMIS Workshop based on the ^'Training-Lhe- 
Trainers" concept of having especially selected Workshop 
participants train their local colleagues, in turn. 

(2) "Conduct of CMMIS Workshops for proj^essional staff members 

of the State Department of Education; the Chancellor's 
Office of the California Community Colleges; the State 
Manpower Planning Council; and other organizations, at the 
State Government level . 

(3) Conduct of CMMIS Workshops in three centrally located areas 
of the State: the Los Angeles Basin Area; the San Francisco 
Bay Area; the Central Valley Area. 

(4) Practical application of CMMIS information in the development 
of specific occupational clusters. 

(5) Development of a model occupational program at the local 
school/community college district level, based on CMMIS- 
produced data, such as projected net occupational demand; 
entry-level job skill requirements; curriculum planning and 
course development; facilities planning and development; etc. 

(6) Development of an on-going communication and joint planning 
network between educational institutions and employers, at 
the local level . 

(7) Refinement and further development of a CMMIS Planning Process 
Manual based on the findings, experiences and conclusions of the 
CMMIS Workshops and the local school/community college district 
implementation tes t ing delivery system . 

(8) Selection of additional occupational clusters and verification 
of test results of the science-related occupational cluster 
(Simi Valley Unified School District) in other school/community 
college districts, - Ventura Unified School District; 
Sacramento County School District; San Bernardino County 
School District . 
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(9) In coordination with the S.u^ raniLMito County Schools' i ifice, 
selection of dn occup.i t i ond 1 curriculum :-irea, and vrritica- 
t ion and 1' i e 1 d- 1 es t i ng of the Sacramento Prc^ject Cfask 
Number A-3.. 0), in tiie Simi Valley Unified School Di^Urict. 

A''LtJ.j^---Li-il-'5^Ju2_A'^TP^^^ i>Ai_^,t.j^_^A 197 5/ 76/ 77: 

(L) A CMMIS Workshop will be developed, incorporating^, essential 
components of the Ventura County Ludustry-Occupat ioa Mat.rix 
Presentat itm (transparencies for overhead projections: 
par t ic ipants ' workbook; etc . ) 

(J) Conduct a one-day, specially-designed Orientation Worksfiop 
in Sacrameiito for the proicssional staff of the StaL- 
Department of Education, Vocal ional Education Sect i<ai 
uui other staff members of State Covernment agencit^s, 
including, key staff members of the ChancellorVs Oft ire, 
California Comn-unity Colleges. The subject matter this 
Orientation Workshop will include: CMMIS Goals and 
Objectives; Explanation of the Industry-Occupation Matrix; 
Practical Application of Industry-Occupation Matrix 
InU)rmatinn for Education and Manpower Planning; the Role 
of CJCM'TF, particularly of the State Department of Education 
and th.e State lunp lovnent Development Dej^artment in the 
Development of CMMIS; other pertinent topics. 

(3) Conduct three Regional CMMIS Workshops. These Workshops 
will accommodate 40 professionals each. Identification of 
participants and selection of Worksliop sites for each 
session will be coordinated bv the State Department of 
Education, Vocational Education Section, Program Planning 
Unit. Workshop participants will include representation 
from the following agencies and organizations: High Schools; 
Regional Occupational Programs and Regional Occupational 
Centers; County Superintendent of Schools Offices; Comiimpitv 
Colleges; Employment Development Department staff; Area 
Planning Councils; CETA Groups. 

(4) The staff will prepare and distribute to interested 
parties, as well as to appro]M-iate members of tlu^ 

State Department of Education, a plamung prc>cess mhiual. 
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Status and Source(s) of Funding: 



The CMMISP Information Dissemination Task is partially funded 
($7,440) as an in-service education activity by the State Department 
of Education, Vocational Education Division. Additional in-kind funds 
($6,618) are provided by the Ventura County Superintendent of Schools 
Office. Funding for 1976/77 has not been identified at this time. 

The Task of Local Implementation Testing is funded with Vocational 
Education Act, Part D, funds in the amount of $20,000, plus $16,950 of 
in-kind monies from the Simi Valley Unified School District; and 
$6,400 of in-kind monies from the Ventura County Superintendent of 
Schools' Office. Funding for 1976/77 has not been identified at this 
time. 
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CALIFORNIA MANPOWER MANAGEMENT INFORMATION SYSTEM PROJECT (CMMISP) 

(LONG-RANGE PHASE) 

WORK PLAN - FISCAL YEARS 1975/1976/1977 
APPENDIX "A" 

"CJOPTF Constitution and By-Laws (Draft Version)'' 
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A?rr;nix a 



DRAFT 

THE CALIFOILNIA JOIMT OCCUPATIONAL PREPARATION TASK FORCE 
CONSTITUTION 'AND BY-LAWS 



ARTICLE I: NA>tE 

The California Joint Occupational Preparation Task Force, hereinafter 
referred to as the Task Force and/or as the CJOPTF. 

ARTICLE II: HISTORICAL PERSPECTIVE 

Oripin and Purpose 

The Task Force came into existence on June 9, 1971, in direct response to the 
initiative taken by the Governor's Office to establish, at the State level, 
effective coordination and active cooperation between the State DepartB^exi of 
Education, the State Department of Human Resources Development (now the .tate 
Department of Employment Development) and the State Department of Fxnance, in 
developing and implementing feasible plans and methods dealing with: 

— the execution of legislative provisions of the Vocational Education 
Act of 1968 (Public Law 90-576; Sec. 123 (a)(8)), requiring cooper- 
ative arrangements between the State's manpower and education agencies 
in preparing and' utilizing comprehensive -labor market information for 
educational program and curriculum planning and vocational guidance, 
counseling and student job placement purposes; 

the inplementation of the policy promulgated in the Calitomia 

Education Code (Div . 7, Ch. 1, Sec. 7504), stipulating that every 
student leaving a publicly supported educational institution shall 
liave been prepared for legitimate, remunerative employment; 

alternatives to the recommendations made by the Governor s Task 

Forces on Occupational Education and on Developing a State Manpower 
Policy, specifically, the design and implementation of a viable, 
directly and immediately useful. State-wide Kanpower Management 

Information System; „ ^ 

— the formulation of priorities in the allocation of resources, on a 
cooperative basis, to meet the courses of action agreed upon by the 
Task Force . 

Original Membership 

Membership in the CJOPTF has included senior staff members assigned to it 
hv theState Department of Education (Vocational Education Section; Career 
FLcationlask ?orce; Vocational Education Area Planning), the State Depar ment 
f mi ^ent Development (Program Services Branch; Operations Branc; Lmploy- 
ILt Lta and Research Section; Office of Education/Training Liaison the State 
TpLt^nt of finance (Budget Division), the California Community Colleges 
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(Cliniu'f] li>v * ;• i !iiro), the flalirof'iia Cluurher of CtuiTua cc , Llio CaJ.ifornin 
A'-ivijory Ciiniri} on Vocational I.i!'. cation and Tt'.chnical Training,, the State 
i>upartreia ot iKflur.trial Reflations (ApprenticojUiip Standards Uivision), ti)C 
State I'ealth an^l 'Aclfarc Ap.cncy , the State Comnission for Teacher Preparation 
and Licensing, the State Department of Social Welfare, and the State Legislature. 

Initial Activities 



Initial activities of the Task Force involved the identification of occupational 
infonr.ation and local labor market inf orr.iation available in the State, particu- 
larly froii the State rTnplo>Trient Development Department's Employment Data and 
Research Section and from the State Departm.ent of Finance's liconomic Pvcsearch 
Section; tht'. r.tudy of relationships botv7een vocational education and manpov/er 
training curricula to occupational projections; the development and delivery 
of effective vocational guidance services; tlie development of methods to 
evaluate pro.^^ram effectiveness; the drafting of State Assembly Resolutions 
Nos . 22 and 68; and the review and evaluation of all Federal, Slate and 
local,^ repearchi and demonstration projects having a bearing on the preparation 
and dissemination of occupational information, m.anpower planning, vocational 
education and job training program curriculum planning and development, and 
manpower management inf orti'^tion systems. 

Reorganization 

On August 18, 1972, the CJOPTF reorganized itself. It created a Board of 
Directors, consisting of: 

the Superintendent of Public Instruction and Director of the State 

Department of Education; 
the Chancellor of the California Community Colleges; 

the Director of the State Fjuployment Developnient Department (formerly, 

the State Department of Human Resources Development); 

the Director of the State Department of Finance; 

the Governor's Education Advisor; 

the Director of Education of the California Chamber of Com.merce; 

the Vice President of Industrial Relations of the Standard Oil 

Company of California (representing coordinated-business education 
efforts and the Industry-Education Council of California); 

the Director of the Office of Educational Liaison of the State 

Health and V/elfare Agency. 

The purpose of the CJOPTF Board of Directors was and continues to be to provide 
policy gu.id.Hice to the senior staff members assigned to the Task Force by each 
participating organization; to rule on r ecotiimcndatious made to it by the CJOPTF 
senior staff group; and to provide the resources needed to carry out adopted 
recommendations and other assigned responsibilities. At the same time, the 
CJOPTF retained its originally agreed upon purpose and functions, as well as its 
original membership. 
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(; . n 1 '.■ijij_a_M.iiU -OKi.'r ]\anavy:-i\^ I nf on. aLion V.v.Acm ProjocL 

Oil Juno :r, 1 973, the Task Forco's ncnior staff p.roup rccor.miendcd , and the 
fJOriF !;oard of Directors approved and made available the necof.sary resources, 
to develop and irapleucnt the California Manpower I'nnaf.euienc Information system, 
on a pilot basis, in the Los Anj;oles Basin area, involving the counties of Los 
Ant-eles, Orange, Ventura, Riverside, San Bernardino (and the county of San Digro 
which has r.H-anwhile been added), for eventual State-wide implementation. The 
Project continues in operation as of the date when this Constitution and these 
By-Laws are adopted. 

. \RTICLE III: PURPOSE 

The purpose of the California Joint Occupational Preparation Task Force is 
to facilitate effective coordination and active cooperation between govern- 
n-ental and other public and private organizations in the State of California, 
responsible for, involved in, or concerned about the occupational preparation 
of individuals, particularly of young people in schools, colleges and job 
. training programs, for the VJorld of Work. 

TO achieve this purpose, the Task Force acts as a facilitator, effectively and 
efficientlv utilizing alreadv available resources, n-ore so than as an originator 
of additional and possibly duplicative organizations, research methods and 
prograns . 

ARTICLE IV: FIT'^CTTONS AN'D RESPONSIEILITIFS 

The primary functions and responsibilities of CJOl'TF are: 

(A) To coordinate, at the State level, all efforts involving the planning, 
formulation, irplenentation and evaluation of programs and activities 
designed to prepare individuals for occupations; 

To effect m>;inum cooperation among governmental entities at the State 
and local level, public and private organizations, educational insti- 
tutions, advisory councils, industry, cotrmerce and labor, legislative 
bodies and similar groups responsible for, involved in and concerned 
about occupational preparation. • _ 

To act as a clearinghouse for all information relevant to occupational 
preparation in the State of California, particularly information about 
labor supplv and demand in local labor markets, manpower projections, 
vocational education and job training curriculum planning, occupational 
characteristics, vocational r'nc!ance, counseling, career exploration 
and placcraent purposes and related natters; 

To provide policy guidance on the initiation of new research studies, 
methodologies, deuonstration projects and evaluations of subject 
matters in the general field of occupational preparation, in a 
concerted effort to avoid duplication; 

To forraulate priorities in the allocation of resources, including ' 
State and Federal grant monies, to carry out programs and activities 
which It considers to be most effective and efficient in realizing 
its purpose and functions. 
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ARTICLL 



ORGAlilZATIC:; AIID MEMBERCHIP 



Tne Tajk r/^r-je consists of two or{,%yrii::ationai imits: the Board of re^^tori? 
arid the f-eriior Operatiori:: Group. 

The hoard uf Director^: has the following membership: 

The o j.perintendent of Public Instruction and Director of the 
Lit ate Department of Education; 

The Chancellor of the Board of Governors, California Community Co] leges 
Tlie Director of the Ctate Employment Development Department; 
Tlie Director of the State Department of Finance; 
The Governor's Education Advisor; 

The Director of Education, California Chamber of Commerce; 
Trie Secretary of the State Health and Welfare Agency; 
The Executive Director of the California Advisory Council on 
Vocational Education and Technical Training; 

Tne Director of the State Department of Industrial Relations; 

Tlie Head of a State-wide Association representing Private Schools and 

Collor-es in California; 

The r^xecutive Secretary of the State Labor Federation, AFL-CIO: 
A member of the Board of Directors, Industry-Education Council nf 
Calif crnia, to be designated by that Council's Executive Comjr.ittee, 
representing Business and Industry; 

llie Director of the State Vocational Rehabilitation Department; 
xlie ii^xecutive Director of the California Postsecondary Education 
Ccnjrission; 

The Executive Director of the Task Force's Senior Operations Group shall be 
a nonvoting, ex~officio member on the Board of Directors. 

The CJDFTF Senior Operations Group ^s membership shall be composed of one 
senior staff member each, designated by each member sitting on the Board of 
Directors from his department or organization. Upon the recomir.endation of 
the Senior Operations Group, and upon approval by the Board of Directors, 
adaitional members miay be appointed to serve on the Group, representing 
organizations other than those making up the Board of Directors. 

ARTICDE VI: TERMS OF MEMBERSHIP 

The membership of the CJOPTF Board of Directors , as outlined in Article V, 
above, shall be indefinite, until such a time when the Task Force decides 
to terminate its existence''"as an organizational entity. Membership on the 
Board of Directors is by title of office held, as stipulated in Article V, 
above. In the event that a member on the Board of Directors ceases to hold 
his official title, the membership will automatically pass on to his 
successor in office. However, the CJOPTF Board of Directors may, upon a 
motion made by one of its members and duly seconded by another member, vote 
and resolve to retain the membership of a former member, or to include for 
membership on the Board the representative of another organization, or a 
private individual, who in its judgement, would serve the best interest 
of the Task Force. 
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The U-n:.-. C'f Du ril'err.h ip of those n nil>ers of the C JOPTF S>>n.i(M- Op<•^^^LL^ll^l^-iiIil^Il 
reprcM. lit inr t.ht^ or[',anizations asscnihled on the- r.oard ol" Dircictors t'.hali be 
determined by the official authoriti-^^is designating them. 

y:e:::bers of the CJOPTF Senior Operations Group having been recommended for 
ireribership by the Group and approved "by the f)oard , shall serve for a one 
year term, that term being renewable on the basis of the same procedure 
initially appointing them to membership, as outlined in Article V, above. 

AIlTlCLi: VII : TASK FORCE OFFICERS 

The CJOPTF Board of Directors shall elect an individual from its membership 
to serve as its Chairperson for a one~year term, to run usually from the 
first day of July of one year to the last day of June of the following year. 
The duties of the Chairperson shall be to call all regular and special Board 
m^eotings, to preside over these meetings and to perform such other duties 
v;hich are cu.stomary to the office of a Chairperson. 

The CJOPTF Board of Directors shall also elect an individual from its member- 
ship to serve as its Chairperson-Elect for a one-year term, to run concurrently 
with the term of the Chairperson. It is the duty of the Chairperson- Elect , in 
the absence of the Chairperson, to perform all normal duties of the Chairperson. 
The terms of office for the Chairperson and Chairperson- Elect of the CJOPTF 
Board of Directors shall be limited to one (1) full year term; partial terms 
shall not be applied to this limitation. A former Chairperson and/or Chair- 
person-Elect may again stand for election for a Task Force office, provided 
that there has been an interval of at least one (1) year since he or she has 
held such an office. 

The CJOPTF Senior Operations Group shall elect from its membership an individual 
to serve as its Executive Director for a one-year term, to coincide with the 
CJOPTF Board of Directors Chairperson and Chairperson- El ect . The name of the 
individual selected by the CJOPTF Senior Operations Group shall be submitted 
to the CJOPTF Board of Directors for approval; and upon approval by the Board, 
the Board's Chairperson shall officially appoint the Senior Operations Group's 
Executive Director as an ex-officio member of the Board, as stipulated in 
Article V, above. The duties of the CJOPTF Senior Operations Group's Executive 
Director shall be to call all regular and special Group ireetings, to preside 
over these meetings; to m.aintain effective v;orking relationships among Group 
^^ffie.mbers; to administer, under the policy guidance of the Board of Directors, 
all activities necessary to carry out the primary functions and responsibilities 
of the Task Force, as stated in Article IV, above. In all matters pertaining 
to the operations of the California Joint Occupational Preparation Task Force, 
particularly in matters requiring the consideration, approval and commitment of 
the Board of Directors, the Senior Operations Group's Executive Director shall 
report directly to the Chairperson of CJOPTF 's Board of Directors. 

ARTICLE VIII: ELECTIONS 

The Task Force's Board of Directors and the Task Force's Senior Operations 
Group shall each elect from their respective memberships' five (5) individuals 
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to fori ti(v.'inat ii:r, coi'!i:;i iLecM; . /• t thciv rcspGct.ive , rep.ular I'lcefings icmedlatGly 
prior tv: Ml*' iir.sL day of July of each year, the lioard's and Croupes nominaflng 
con:::iiLti ji*. .;l;all prrsenl Lo Lludr or^ani rations a sJatc of candidates for 'J'ask 
I'orcc officcrF during the coming year. At these meetings, nominations from 
the floor shall be accepted. 

ARTTCLL IX: MEKTKiGS MX RULES 

There rdiall be at least four (A) regular iiectdngs of the CJOPTF Board of 
Directors per year. Special meetings of the Board nay be called aL the 
discretion of the Chairperson, or upon the request of at least three (3) 
Board irieniburs , such a request to be communicated, to the Chairperson. 

The CJOPTF Senior Operations Group sliall have at least one (1) regular 
mcetipg each r..onth. . Special meetings, or the cancellation of 'a regular 
monthly neeting shall be at the discretion of th : Group ^s Executive Director. 

All meetin;;r of the Board and of the Group shall be open to members only; 
hov:ever, individual members of the Board and of the Group, respectively, 
may requosi the attendance of special guests, by coLmiunicating such a request 
to the Chairperson or the Executive Director. 

It is the re^^ponsibility of the Board's Chairperson and of the Group's 
Executive Director to establish feasible dates and locales for their meetings. 

Since the effectiveness of the California Joint Occupational Preparation Task 
Force is based on the voluntary cooperation of its mcn^bers, all of its decisions 
will puces^.arily have to represent a mutually acceptable consensus. However, 
for all practical purposes, and in the interest of facilitating orderly meeting 
procedures, a quorum shall be constituted \;hcn at least two-thirds (2/3) of the 
membership is present and voting on the Board of Directors and on the Senior 
Operations Croup, respectively. A simple majority vote shall govern the 
acceptance or rejection of a motion duly introduced and seconded. 

The Constitution and By-Laws of the Task Force may be amended according to the 
follov'ing procedure: any member of the CJOFTF Board of Directors may propose 
a change or amendrent at any regular Board meeting. The proposed change or 
arendrent will be considered by the full Board at the following regular meeting 
and may be approved by a simple majority vote of the full Board. 

Parliamentary procedure for both, the Task Force's Board of Directors and the 
Task Force's Senior Operations Group, shall be guided by Roberts Rules of 
Orders. 

ARTICLE X : TASK FORCE STAFF 

The CJOPTF Boc.rd of Directors, or the CJOPTF Senior Operations Group, 
m^ay, at its discretion, seek the services of such professional, technical 
and clerical staff, as is considered necessary to enable the Task Force 
to carry out its functions. Staff services to CJOPTF shall be obtained, 
whenever pcssiMe, from existing personnel of Task Force member organiza- 
tions, to be assigned to the Task Force for a definite purpose and a 
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clt-arly f.t .'h 1 i filuul piM-iod of livw. In thoao instancca, wliore the 
CJOrTf' Hoard of Directors, or l\w CJOPTF Senior Operations Group, decides 
to obtain the ^.crvices of personnel not voluntarily contributed by 
uembcr orjvanizations , adequate provisions sliall have to be made to 
secure funding, either from individual member organizations; on a shared- 
cost basis; or through other appropriate methods. 

In order to i.nintain the day-to-day operations of the Task Force, as 
well as the on-going activities of CJOPTF' s Manpower Management Informa- 
tion System Project (M^HSP) , the currently existing function and position 
of Spi^cial Consultant to the Task Force and Director of f^MIS Project 
Coordination and Liaison Administration shall be retained until such a 
time v:hcn the Task Force decides to abolish or modify it. The Special 
Consultant to CJOPTF and Director of miS Project Coordination and 
Liaison Adr-.inistration shall report to and be directly responsible to 
the Executive Director of the CJOPTF Senior Operations Group. 

ARTICLE XI: LEGAL STATUS AND LIABILITY 

The California Joint Occupational Preparation Task Force is a quasi- 
official organizational entity deriving its authority from the voluntary 
coordination and cooperation of its mem.bers, in matters concerning uhe 
occupational preparation of persons in the State of California. To the 
degree that individual Task Force nem.ber organizations have jurii^diction, 
control and legal or other responsibilities over certain aspects of the 
occupational preparation of persons in the State of California; and to 
the degree that individual Task Force member organizations are willing 
to coordinate and cooperate in the execution of such jurisdiction, 
control and legal and other responsibilities, with other member organiza- 
tions on the Task Force, any decisions made and. any actions taken by the 
Task Force as an organisational entity, are to be understood and interpreted 
as a voluntarily and mutually agreed upon consensus of opinions, have no 
permanent, binding legal obligation. For tliis reason, the Task Force, 
as an organizational entity, cannot be held legally liable for any 
decisions made or actions taken; but each member organization having 
voluntarily consented to such joint decisions and actions, may be legally 
liable in its own right. 

The CJOPTF may, however, if it so chooses, enter into v.Titten, legally 
binding agreements between its member organizations, for such purposes 
as applying for grant monies; establishing and administering a pool of 
resources in support of a jointly sponsored project; acting in a supervisory 
role for the purpose of administering grant programs; adopting joint 
resolutions; communicating with other private and pul)lic, federal, state 
and local organizations; and other matters. Under such a wnritten, 
legally binding agreement, Task Force member organizations may be 
jointly and severally liable for any decisions made or action taken, 
directly related to the agreement. 

ARTICLE XII : RESOLUTION 

The text of the following joint resolution made and publicly announced by 
all members of the California Joint Occupational Preparation Task Force s 
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Board of Directors, assembled in I he City of , in the County of 

, in the State of California, tliis day of , 

19 shall be an integral part of this Constitution and of these By-Laws, 
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WHEREAS, The legislated provisions of the Vocational Education Act of I968 
require active cooperation between the California Employment Development 
Department and the California Department of Education in preparing and 
utilizing comprehensive labor market information for occupational education 
and training program and curriculum planning, vocational guidance, counseling 
and job placement purposes; and 

^/^EREAS, It is the stated policy of the People of California, as promulgated 
in the California Eaucation Code, that every student who graduates from any 
state-supported educational institution should have sufficient marketable 
skills for legitimate, remunerative employment, and 

VmEREAG, It is recognized that effective and efficient manpower planning at 
the State, Regional and Local level should be based on comprehensive, accurate, 
timely and directly and immediately relevant information on current and 
projected labor demand - labor supply conditions in local labor markets; and 

WHEREAS, There has been in existence in the State of California for more 
than three years the Joint Occupational Preparation Task Force composed 
of the undersigned persons representing various public and private 
organizations, voluntarily coordinating and cooperating their activities 
with the aim of advancing the cause of meaningful occupational preparation 
in the State; and 

WHEREAS The undersigned members of the Joint Occupational Preparation 
Task Force agree that their joint efforts on the Task Force have been of 
value and snould continue; 

THEREFORE, BE IT RESOLVED that the undersigned members of the Joint 
Occupational Preparation Task Force publicly constitute themselves as 
the California Joint Occupational Preparation Task Force and adopt the 
following Constitution and By-Laws to govern its functions and activities. 

Given at the City of , in the County of s State of 

California, this day of 5 19 — • 
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THE CALIFORNIA JOINT OCCUPATIONAL PREPARATION TASK FORCE 



CALIFORNIA MANPOWER MANAGEMENT INFORMATION SYSTEM PROJECT (CMMISP) 

(LONG-RANGE PHASE) 

WORK PLAN - FISCAL YEARS 1975/1976/1977 
APPENDIX "B" 

"Proposal for a Pilot Study of the San Francisco Employment Market^^ 

( August 18, 1972 ) 
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PHDPOSAL 
FOR A 

PILOT STUDY 
OF THE 

SAN FRANCISCO EMPLOY>IENT MARKET 



Klaus D. GRIMM 



August 18, 1972 



State of California 

Department of Hioiuan Resources Developme 
Office of Education/Training Liaison 
San Francisco, California 



'56.3% of the San Francisco Labor Force 
is employed by 3.0% of all San Francisco 
firms." 



'67.0% of the total San Francisco Labor 
Force works in four major industries: 
Services, Government, Trade and Finance/ 
Insurance/Real Estate." 
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INTRODUCTION TVND SUMMARY 



This f)roposal for the conduct of a Pilot Study of the San 
Francisco Employment Market is presented to the Director 
of the California State Department of Human Resources 
Development for consideration and approval. 

The proposal outlines the overall objectives and under- 
lying rationale of the proposed Study; it describes the 
proposed Pilot Study in detail and estimates its duration, 
staff logistical support requirements; and it presents the 
results of a preliminary analysis which helped to refine 
the scope and basic nature of the proposed Study. 

Any questions regarding this proposal should be directed 
to: Mr. Klaus D. Grimm 

Special Research Associate 

Office of Education/Training Liaison 

California State Department of Human Resources Development 

745 Franklin Street 

San Francisco, CA 94102 

Telephone: (415) 557-2476 
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OVERALL OBJECTIVES AND UNDERLYING RATIONALE 



That the California State Department of Human Resources Development 
has been faced, and continues to be faced, with volatile criticism 
about the ultimate effectiveness and efficiency of its job placement 
operations is a well-known fact. The criticism comes from above and 
from below: from the U.S. Department of Labor for not meeting set 
placement quotas; from the State's employers for not referring 
* quality' applicants; and from the job-seeker for being offered mostly 
jobs in a low-paying/poor working conditions category. 

The circumstance that DHRD is not '-the only State employment agency 
thus criticised; that, in fact, all other State employment agencies 
in the Nation are finding themselves in an identical, or at least 
in a very similar dilemma, appears (,0 be an indication that the 
causes of the problem go deeper thc»n State employment agencies simply 
not doing their job. 

Whatever the real causes may be — and there are many interpretations 
such as, to cite but one advanced most recently: the Lawyers* 
Committee for Civil Rights Under Law/National Urban Coalition study, 
Falling Down on the Job: The United States Employment Service and 
th^ Disadvantaged — one very obvious reason appears to be DHRD's in- 
complete, and therefore somewhat unrealistic insight into the employ- 
ment market in a given locale. If DHRD staff does not know where 
jobs are, if, in other words, it cannot identify the employers in a 
geographical area, by employment size, by industrial category, by 
hiring mechanism used or not used, the most professional and dedicated 
staff will not be able to accomplish much, for the simple reason that 
there is no clear, purposeful direction of staff resources; or, to 
use a term from private industry and business, there is no planned 
marketing strategy identifying those segments of the employment market 
which can be expected to produce the highest possible distribution of 
our services. 

Two quotations, one from the already referenced LCCRUL/NUC study. 
Fallin g Down on the Job , the other from the not yet published Report 
of the Governor's Manpower Policy Task Force, The Manpower Maze , which 
underscore the point made above. 
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"The Employment Service should operate its own data collection 
and interpretation system oriented toward assisting local job 
development efforts , independent of the requirements of the 
Bureau of Labor Statistics and other federal agencies. Employ- 
ment Service Offices should be given staff positions for 
economists and labor market analysts responsible for interpreting 
industrial trends , shifts in regional (and interstate, if rele- 
vant) labor market needs , job shortages and related developments. 
This information should be circulated among the local manpower 
offices regularly, in such form that it can be used by the man- 
power agency m designing training programs that relate to actual 
job opportunities . The data collected by the Employment Service 
could also be used to evaluate the performance of local manpower 
offices . " 

LCCRUL/NUC: ' Falling Down on the Job: The United States 

Employment Service and the Disadvantaged ' (emphasis added) 

"5. Testing, Evaluation, Research and Development . The size of 
expenditure and the primitive state-of-the-art in solving manpower 
problems indicates the need for an on-going testing, evaluation 
and research program . The research sub-system should be located 
at the state level, where research, planning, evaluation, adminis- 
tration, and budgeting would be done. However, actual studies 
should be largely contracted out to the local manpower services 
units in communities , to industry, universities, and other groups. 
Social research stimulates change and new methods, as well as data, 
and this should occur in the communities where the problems are 
located." 



"Recommendations: 

B. MANAGEMENT INFORMATION 

1. GREATER EMPHASIS SHOULD BE PLACED ON ANALYSIS AND 
FORECASTING . 

A ccurate and regular forecasts in such areas as economic 
activity, employment, specific job and skill requirements 
are essential to develop effective manpower development 
programs . 

2. ESTABLISH A COMPREHENSIVE ECONOMIC AND MANPOWER DATA 
CE NTER. THE CREATION OF A PUBLIC/PRIVATE DATA CORPORA- 
TION MAY BE THE MOST EFFECTIVE WAY TO DO THIS . 

Such a center would serve as a repository of all relevant 
data required to make manpower decisions and projections 
Jbilic economic data, job bank data, training program 
requirements, demographic data, etc ) . . . . " 

„^Governor's Manpower Policy Task Force: 'The Manpower Maze ' , 
Final Draft Copy (emphasis added) . 
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In line with these findings and recommendations, it appears feasible 
to conduct a pilot study designed to establish: 

. what type of data would be most useful for overall, 

strategic planning of local DHRD job placement 
operations; 

what data found to be useful is already available, 

and in what form; and what useful data could be 
obtained from outside sources; 

how the data should be correlated and presented, for 

maximum practical use in planning and decision making; 

how the data should be distributed, and in what 

differing forms, for most effective utilization by 
staff on all levels. 

The following proposal outlines, in con^id^erable detail, how the recom- 
mended pilot study purports to generat^ this information. 
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III. PROPOSED PILOT STUDY 



The purpose of the proposed Pilot Study of the San Francisco Employ- 
ment Market is to (a) gain an initial insight into the actual market, 
i.'e., by absolute size (number of employees, in toto and within major 
industrial categories) and by relative size (ranking by San Francisco 
total, and within each industrial category), in terms of total employ- 
ment; and (b) conduct a limited survey of representative samples of 
each identified employer segment in the market as to their principal 
hiring methods. 



The information generated through the gathering of data on the 
charaqteristics of the San Francisco Employment Market and through the 
survey of employers on their respective hiring methods, will be of con- 
siderable value to the Department's management in realistically assess- 
ing DHRD's current role in the market, as well as in providing a reliable, 
well-documented basis for the formulation of alternate strategies for a 
new role. 



Conceivably, the information derived from the study effort would allow 
a ready identification of those segments of the San Francisco Employment 
Market which would have a primary need, as well as those with only a 
secondary, or even a tertiary need for the Department's job placement 
services. That is to say, an employer identified as having a self -declared 
sufficiency of hiring mechanisms within his firm, or one whose hiring 
methods are determined by a union contract, would not have the same need 
for DHRD's services as, for instance, an employer without his own per- 
sonnel office staff, or with a periodically varying demand for a very 
specialized labor force. 

The ide^.tification of different levels of service to different segments 
of the employer market would enable DHRD to plan its overall strategy 
in such a manner, as to make maximum use of its staff and other resources 
bv, e.g., concentrating its efforts on those employer groups which have 
a demonstrable, immediate need for our services, and which, most impor- 
tantly, of course, would file with local offices a sufficiently high 
number of job openings to increase DHRD's placement performance. 

Furthermore, assuming that the Study can be conducted with an acceptable 
degree of professionalism, as far as basic data source s-election, 
statistical correlation, stratified sample selection, surveying tech- 
niques, etc., are cx)ncerned, the generated information could probably 
be used to establish job placement quotas which are more in line with 
given geographical employment market restrictions. 
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Description of Study Phases 

The proposed Pilot Study will include, but not be limited to, six 
essential phases: 

Phase I: Data Colleccion and Analysis; 
Phase II: Selection of Survey Sample/ 

Phase III: Constrxiction of Survey, Determination of Survey Method; 
Phase IV: Administration of Survey; 

Phase V: Summarization, Interpretation and Analysis of Survey 
Results ; 

Phase VI: Preparation of Report and Recommendations. 

Phase 1, the collection and analysis of data, will, in essence, be a 
continuation of the work already begun; (see following Proposal Section). 
The data listed below will be essential to the Study: 

(1) Total Number of Employers, City and County of San Francisco; 

(2) Total Number of Employees, of Employers Reported in (1) above; 

(3) Breakdown of Employers: 

(a) by Size (Number of Employees) ; 

(b) by Standard Industrial Code (SIC) , --major categories; 

(4) Ranking of San Francisco Employers: 

(a) by Size, San Francisco Total; 

(b) by Size, within each SIC Category. 

Part of the task of data collection and analysis will be the identifi- 
cation of as comprehensive, accurate and timely a data base' as can be 
found. Initial study efforts (see following Proposal Section) have 
given" some indication that available DHRD-DOL data sources which are 
based on Unemployment Reporting Units may exclude a considerable seg- 
ment of the San Francisco Employment Market. If further inquiry sub- 
stantiates this indication, it may be advisable to consider the 
additional use of non-governmental business reference sources ,~e . g. , 
Dun and Bradstreet, Contacts Influential International, etc. 

Aside from assenODling a descriptive summary of the San Francisco Employ- 
ment Market, (similar, although expanded in format, to the Tables in- 
cluded in the following Proposal Section) , the collected data will also 
form the basis for the next Study Phase, the selection of the survey 
sample . 

The selection of the survey sample, in Phase II , will involve the 
determination of a representative sample, in each employer size group 
and in each major SIC category. Sample sizes will be determined by the 
relative size (significance) of each group, as well as by the survey 
method selected. 
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Phase III , the construction of the survey and the determination 
of the survey method will depend on the basic characteristics 
of the San Francisco Employment Market identified in the preceding 
two phases. The construction of the survey, i.e. , the type and 
number of questions to be asked, will he developed in voluntary 
cooperation with a major San Francisco employer, the Pacific 
Telephone and Telegraph Company, with whom our office maintains 
cordial relations . 

The decision on what survey method to use, i.e., by mailed 
questionnaire, by personal interview, etc., will have to be de- 
termined on the basis of several considerations, such as the 
possibility of conducting the survey using DHRD staff (during 
regular employer visits) , or even using an independent (private) 
marketing survey firm. If DHRD staff is utilized, it will have 
to be trained in standard surveying techniques, and the total 
number of staff available will have to be balanced against the 
number of individual surveys to be taken, the time frame within 
which the survey is to be completed, etc. 

The administration of the survey, Phase IV , constitutes such tasks 
as the initial testing of the survey questionnaire, the substitu- 
tion of employers in each sample grouping who, for whatever reason, 
cannot or do not want to participate in the survey, monitoring 
time schedules and similar activities of a general administrative 
nature . 

The summarization, interpretation and analysis of survey results. 
Phase V , of the proposed Study, will require the tabular correla- 
tion of data collected on the hiring methods of employers, and may 
involve limited follow-up investigations of certain reported methods 
(such as the use of want ads, exclusive union hiring arrangements, 
etc.), depending on overall frequency and indicated sufficiency 
produced by the survey. 

Phase VI , finally, the preparation of a report and of recommenda- 
tions will be based on the selection of that summary data most 
useful to the Department's management for policy planning and de- 
cision making. The recommendations will be sufficiently detailed 
and documented to allow their more than cursory discussion, £ind, 
if desired, their ready development into plans of action. The 
report will also include an objective assessment of the study 
methods applied and a plan on how these methods could be used most 
effectively and efficiently for other geographical areas in the 
State. 
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Estimated Duration of Study and Support Requirements 

The actual duration of the proposed Study will depend on several 
intangibles determined by some of the possible courses of action 
outlined above. Consequently, the following time estimates 
should only be viewed as preliminary estimates of the total Study 
effort, to be specified in more finite terms after Phases I and 
II have been started. 



Study 
Phase 


Description 


Time Estimate 


I 


Data Collection and /analysis 




II 


Selection of Survey Sample 


Two (2) Weeks 


III 


Construction of Survey, 
Determination of Survey Method 


Three (3) Weeks 


IV 


Administration of Survey 


Four (4) to Six (6) 
Weeks 


V 


Summarization , Interpretation 
and Analysis of Survey Results 


Three (3) Weeks 


VI 


Preparation of Report and 
Recommendations 


Four (4) Weeks 


Total 




Twenty- two (22) to 
Twenty- six (26) 
Weeks 



Staff Requirements : 

Depending on the avai lability/non-avai lability of DHRD staff for 
the Study, the time estimates given above could be shortened or 
would have to be extended. Basic staff requirements for the 
successful completion of the Study (Phases I and II) are as 
follows : 



(1) Special Research Associate 
(Director of Study): 



Klaus D. Grimm 



(2) Research Aide 

(Figure aptitude, some background 
in statistical methods desirable); 



Vacant 



(3) Clerk Typist 

(Acceptable typing/transcribing 
ability; experience in professional 
report typing (tables!) desirable): 



Vacant 
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In addition, members of the DHRD San Francisco and Sacramento 
Research and Statistics Division staff would have to be called 
upon to identify, extract and consolidate needed data, during 
Phase I of the Study. In the same manner, if it is desired that 
the survey be conducted by employer interview using DHRD staff, 
Employment Service Representatives, or personnel of comparable 
function, will have to be available to interview the employer, 
possibly in connection with regular employer visits. 

Logistical Support Requirements : 

Adequate office facilities to accommodate the three members of 
the basic staff listed above will be needed. Since the nature 
of the Study demands a significant amount of data correlation 
and analysis work, it would be practical to provide a working 
environment conducive to maximum concentration. If such a place 
cannot be made available at 745 Franklin Street, maybe there is 
space in one of the San Francisco HRD Centers. 

Because of the size of data to be assembled, correlated and 
analyzed in Phases I and II, it will be necessary to have some 
special computer-generated listings and reports prepared at 
DHRD's Central Computer facility in Sacramento. Specifically, 
a selected ranking of San Francisco employers by employee size 
groups, within SIC categories would be needed. 

Consulting Services : 

Depending on whether or not DHRD data sources will be found to be 
suitable for the purposes of the survey, it may be desirable to 
match listings of j5rivate business reference services with DHRD 
computer files. It may also be preferable to utilize the market- 
ing survey services of an independent consulting firm, rather than 
to rely on DHRD staff. If such needs develop, funds will have to 
be made available to contract for them. 
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IV. RESULTS CF PRELIMINARY ANALYSIS 

The proposal outlined in the preceding section is based on an 
initial effort to systematically analyze and evaluate available 
data which could be used for the Study. The data sources 
investigated to this end included the following: 

DHRD Area Manpower Review: San Francis co~0,akland Standard 
Metropolitan Statistical Area, Annual Outlook and Planning 
Report 1972; 

DHRD Insured Reporting Units by Size of Employment and 
Industry, San Francisco County, September 1969; 

US DOL/DHRD Report on Job Search Information, Job Market 
Information, and Manpower Data in the California Department 
of Human Resources Development; 

Various DHRD printouts, Reports and Data Files in the San 
Francisco Office of DHRD's Research and Statistics Section; 

US Department of Commerce/Social and Economic Statistics 
Administration/Bureau of the Census, County Business 
Patterns 1971 - California; 

San Francisco District Office/Regional Office of the Internal 
Revenue Service, US Treasury Department; 

DHEW - Social Security Administration, San Francisco District 
Office; 

California State Department of Corporations; 
San Francisco Chamber of Commerce; 

Pacific Telephone and Telegraph Company, Manpower Division; 

Dun & Bradstreet, Inc., Business Reference Service; 

contacts Influential, International, Inc., Business Reference 
Service. 

The partial results of this preliminary investigation are reflected 
on Tables I through VI, together with 'a Summary of significant 
findings. 
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Summary of Significant Findings Derived from Tables I through VI 



In conjunction, the data reflected on Tables I, II, and III indicates 
that: 

56.3% of the San Francisco labor force is employed by 

3% of all San Francisco firms; 

85.7% of all San Francisco employers have under 20 

employees ; 

97% of all San Francisco enterprises employ under 100 

workers, or 43.7% of the entire labor force in San 
Francisco. 

0 

********** 

A comparison of the data reported in Tables I, II, and IV shows a 
marked difference in the information on San Francisco employers com- 
piled by DHRD and by a private business reference source: 

The 1971/72 figure of CII for the total number of San 

Francisco firms is 44.1% higher than the corresponding 
DHRD figure for September 1969; 

1969 DHRD figures are moderately higher than CII 1971/72 

figures in the 10-500 employees employer size groups 
(26.4% average), and significantly lower in both, the 1-10 
and the 500-and-over group (58.2% average); 

the ranges in the numerical difference for DHRD is from 20 

to 1,094, and for CII from 33 to 13,034. 
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Table V shows that: 



67.0% of the total San Francisco labor force works 

in four major industries: Services, Government, 
Trade and Finance/Insurance/Real Estate; 

Transportation/Communications/Utilities and Manu- 
facturing employ an almost equal share (10% each) 
of the San Francisco labor force, ranking 5th and 
6th , respectively; 

More than half of that segment of the San Francisco 

labor force employed by the. largest San Francisco 
industry (Services) falls into the DHRD 'Not 
Classified' category: a total of 8%, which is almost 
two-thirds more than the individuals employed in the 
Construction, Mining and Agriculture industries. 



********** 



Table VI, using data collected by a private reference source, indi- 
cates that: 

The Services and Trade industry categories have by far 

the largest number of individual employers in San 
Francisco— 37.0% and 35.0%, respectively, or 72.0% of 
all San Francisco employers. 

Finance/Insurance/Real Estate and Manufacturing rank 

3rd and 4th on the basis of total number of firms in 
San Francisco, accounting together to about 15.0%. 

4.0% of the San Francisco firms are listed under the 

•Not Classified' category, which is one percentage 
point more than the total number of listed employers 
in the Construction industry category. 
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state of California 

Department of Human Resources Development 
Office of Education/Training Liaison 

T7VBLE I: 

'Numerical and Percentage Breakdown of Number of Employers, 
by Employee Size Group, City and County of San Francisco, 1969* 

(Source: DHRD Research and Statistics Division, 'Insured 
Reporting Units by Size of Employment and Industry, San Francis 
County, September 1969') 



Employee Size 
Group 



No, of Employers 
In Group 



0 


3 


10,124 


4 


9 


4,808 


10 


- 19 


2,218 


20 


- 49 


1,616 


50 


- 99 


646 


100 


- 249 


394 


250 


- 499 


118 


500 


- 999 


44 


000 


& overi/ 


321/ 


All 


Groups 


20,000 



Percentage 
of Total 



50.6 
24.0 
11.1 

8.1 

3.2 

2.0 

0.6 

0.2 

0.21/ 



100.0 



— Government not included: 

U.S. Government: 38,342 (December 1971) 

California State Government: 6,875 (December 1971) 

San Francisco City /County Government: 20,000 (Est. December 



#35 - 0.2% 
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State of C.ilifornia 

DcpartriOnt of Hu.a.-in Resources Developiaont 
Office of Education/Training Liaison 



TABLE II: 

'Numerical and Percentage Brecikdown of Lahor Force, by Employee 
Size Groups (Firms), City and County of San Francisco, 1969' 

(Source: DHRD Research and Statistics Division, 'Insured Reporting 
Units by Size of Employment and Industry, San Francisco County 
September 1969' ) 



Employee Size 
Group 



No. of Employees 
In Group 



Percentage 
of Total 



0 




3 


4 




9 


10 




19 


20 




49 


50 




99 


100 




249 


250 




499 


500 




999 


1000 




Over i/ 



16,274 
28,071 
29, 875 
49,269 
44,859 
59,021 
41,111 
31,128 
85,805 y 



4.2 

7.3 

7.8 
12.8 
11.6 
15.3 
10.7 

1/ 

22. 3 i-/ 



ALL GROUPS 



385,413 



100. 0 



i-'^ Government not included: 

U.S. Government: 38,342 (December 1971) 

California State Government: 6,875 (December 1971) 

San Francisco City /County Government: 20,000 (Est. December 1971) 

#151,022 - 33.4% 
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State of California 

Department of Hunan Resources Development 
Oftice of Education/Training Liaison 

TABLE III: 

'Summary (Percentage) Breakdown of Number of Employers and 
Their Employees, by Size Groups, City and County of San 
Francisco, 1969* 

(Source: DHRD Research and Statistics Division 
'Insured Reporting Units by Size of 
Employment and Industry, San Francisco 
County, September 1969*) 



Total Number of Firms Reporting 


Total Number of Employees 
in Firms Reporting 


20,000 


385,413 



Employee Size Group 
(Number of Employees) 


Percentage of 
Total Number of 
Firms Reporting 


Percentage of 
Total Number of 

Employees in 
Firms Reporting 


0~ 19 


85.7 


19.3 


20- 99 


11,3 


24.4 


100-249 


2.0 


15.3 


250-1,000 and over 


1.0 


41.0 
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According to the DHRD 'Area Manpower Review, San Francisco-Oakland Standard 
Metropolitan Statistical Area: Annual Outlook and Plaaining Report 1972', 
Total Civilian Employment amounted to 538, 100 , as compared to 385,413 quoted 
above, --a difference of 152,687 , or 40%. The difference can be explained, 
in part, by total employment figures by industry reported in the two sources 
showing a variance of up to 9,442 employees per industrial category; and by 
apparently incompatible definitions of what components are/are not included 
in the ' Government ' and 'Other ' categories , 
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state of California 

Department of Human Resources Developrr.ent 
Office of Education/Training Liaison 

TABLE IV: 

'Niamerical and Percentage Breakdown of Number of Employers ^ by 
Employee Size Group, City and County of San Francisco, 1971' 

(Source: Contacts Influential, International 
1972 Business Reference Book) 



Employee Size 
Group 



No. of Employers 
In Group 



Percentage 
of Total 



1 




5 


24,633 


6 




10 


3,333 


11 




25 


2,096 


26 




50 


874 


51 




100 


416 


101 




250 


245 


251 




500 


89 


500 


St 


over i./ 


109 



All Groups 



1/ 



31,795 



77.5 
10.5 
6.6 
2.7 
1.3 
0.8 
0.3 
0.3 



1/ 



100.0 



i/ Government not included: 

U. S. Government: 38,342 (Deceinber 1971) 

California State Government: 6,875 (December 1971) 

San Franciso City/County Government: 20,000 (Est. December 1971) 



#111 - 0.3% 



114 



11 



(17) 



State of California 



DoiiartrTiCnt of Hunan Resources Development 
Office of Education/Training Liaison 



T7\BLE V: 



'Numerical and Percentage Breakdown of Lcibor Force, by Standard 
Industrial Classification (SIC) Categories, City and County of 
San Francisco, 1971' 

(Source: DHRD 'Area Manpower Review, San Francisco-Oakland Standard 
Metropolitan Statistical Area: Annual Outlook and Planning Report 1972') 



Rank 


SIC Category 


Number of 
Employees 


Percentage 
of Total 


(10) 


Agriculture i/ 
(SIC 01-09) 


424^/ 


0.0 


( 9) 


Mining (SIC 10-14) 


500 


0,0 


( 8) 


Construction (SIC 15-17) 


18,000 


3.0 


( 6) 


Manufacturing (SIC 19-39) 


52,300 


10.0 


( 5) 


Transportation/Communications/ 
Utilities (SIC 40-49) 


52,800 


10. 0 


( 3) 


Trade (SIC 50-59) 


91,900 


18.0 


{ 4) 


Finance/Insurance/Real Estate 
(SIC 60-57) 


62,700 


12. 0 


( 1) 


Services (SIC 70-89) 


97,300 


19.0 


( 2) 


Government (SIC 91-99) 


92,400 


18.0 


( 7) 


Not Classified 


44,900 


8.0 




All Categories 


513,224 


100. 0* 



ERIC 



* May not add up to 100.00 because of rounding 

—^i'^curce: U.S. Department of Commerce, Census Bureau Publication CBP 71-6 
'County Business Patterns - 1971 - California' 
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S I . * <:* ^) i Calif (ji' n i a 

\)fp:\rtin-.'iit .'t Huiiuit ^..ourcos bovelopmont 
Office of Kauc'.iti on/Training Liaison 




'VT&l.r. VI: 



'Numerical and Percentage Breakdown of Number of Employers, by Stan-'inra 
Industrial Classification (SIC) Categories, City and County of San 
Francisco, 1971' 

(Source: Contacts Influential International 
1972 Business Reference Book) 



Rank 


SIC Category 


Number of 
Employers 


Percentage 
of Total 


( 8) 


Agriculture (SIC 01-09) 


132 


n n 
U . u 


( 9) 


Mining (SIC 10-14) 


38 


0.0 


( 6) 


Construction (SIC 15-17) 


1,194 


3.0 


( 4) 


Manufacturing (SIC 19-39) 


2,198 


6,0 


( 7) 


Transportation/ConuTiuni cations/ 
Utilities (SIC 40-49) 

> 


1,123 


3.0 


( 2) 


Trade (SIC 50-59) 


12,015 


35.0 


( 3) 


Finance/Insurance/Real Estate 
(SIC 60-67) 


3,208 


9.0 


( 1) 


Services (SIC 70-89) 


12,847 


37.0 


(10) 


Government (SIC 91-99) 


4 


0.0 


( 5) 


Not Classified 


1 , 398 


4.0 




All categories 


34,157 


100.0* 



* May not add up to 100.0 because of rounding 
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Klaus D. Grimin 
State of California 

Department of Human Resources Development 
Office of i^ducation/Training Liaison 



APPENDIX TO THE "PROPOSAL FOR A PILOT STUDY OF THE SAN FRANCISCO 
EMPLOYMENT MARKET" 



Applying the Concepts of "Marketing" to the State Employment Servic e 

There are some basic concepts in "Marketing" — as it is understood and 
applied in private business and industry, — which are useful in terms of 
policy analysis, planning and implementation to DHRD's Employment Service 
operations . 

The following summary discussion translates these concepts into the special 
atmosphere of a government agency. 

Marketing ; 

The concept of marketing is comprised of four essential steps: 
to find a need; 

to design a service to fill that need; 

to provide the service; 

to 'sell' the service. 

Applied to the DHRD Employment Service, the finding of a need could 
simply be interpreted as enabling legislation, i.e., the Wagner-Peyser 
Act of 1933; but it should also mean a conscious, planned effort on 
the part of the Employment Service to assemble and critically analyze 
the constantly changing pattern of needs: the needs identified in 
1933 may not necessarily be identical to those in 1972, Finding the 
(continued) need for DHRD services th\is means the maintenance of a 
body of reasonably comprehensive, accurate and timely information on 
the labor and employment market in different geographical locales 
throughout the State, — information which will allow the Department's 
executive management, as well as the local office manager, to intel- 
ligently plan his staff resources for concentrated application to those 
labor/employment market segments where, indeed, there is a need. 

The concept of designing a service to fill the identified need, and 
of providing the service deals with the day-to-day administration of 
the Department, in as effective and efficient a manner as possible. 
The emphasis here is on providing a service which is still in demand, 
and to retain a flexibility to redesign the service quickly enough 
to promptly respond to a new need. 
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A marketing concept v/hich may be novel to DVMD staff is tlie 'sol ling * 
of tho scr vico. basically, thir> concopT: implior. that unless you are 
able to sell tho service you offer to those who need it, you should 
not provide it at all. Translated into the DHRD environment, tliis 
means that we must be able to 'sell' our ability to recruit capable 
applicants to those employers who can provide us v;ith a sufficient 
quantity and quality of job listings; and, conversely, to so] 1 our 
services to job seekers v:ho have a real need for us. The idea of 
being a DHRD salesman selling the Department's employment services 
may not be very appealing to the conventional civil servant in our 
ranks, but it is an absolute necessity, if we want to be a dynamic 
social action agency in the manpower field. 



Guidelines for Service Design 

Here are four guidelines for the development of a new service: 

Study the market; 

Study your competitors; 

Determine your own area of competence; 

Design the service in terms of the market, not in terms 

of performance. 



Studying the labor/employment market will keep the Department abreast 
with new and changing service needs, — as highlighted above. 

S tudying your 'compe titors ' very simply means to be realistic about 
the fact that there are market segments in which DHRD should not 
waste its time and resources. In this conte^it, 'competitors' are 
the personnel offices of large employers; private employment agencies 
specializing, e.g., in the placement of certain professional categories; 
employers hiring exclusively through unions; and last, not least, govern- 
ment civil service systems. 

D etermining your own area of competence acknowledges certain operational 
weaknesses of DHRD, as well as definite advantages of the Department 
over its 'competitors', i-n the employment service field. Obviously, 
it makes sense to capitalize on those areas in which DHRD already has 
an edge, e.g., its size, minority applicants, etc. 

The guideline of designing the service in terms of the market; rather 
than in terms of performance , when translated to DHRD job placement 
operations, means that it should be more important to respond to an 
established service need than to siniply administer an existing program 
which may have become irrelavant. Unfortunately, the immediate need 
for a new service perceived in the field may require a significant 
change in policy and/or funding requirements, — factors which necessitate 
State or even Federal approval; and by the time approval is finally 
obtained, the service need may no longer exist.' The point is to respond 
to genuine service needs as effectively as possible, v/ithin given 
parameters, rather than to hide behind the protective shield of 'regu- 
lations ' . 
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APPENDIX 



III 




These are some concepts of marketing, as practiced in x^rivate industry 
and business, which can be readily and profitably applied to DHRD Oj^oia- 
tions. There arc other concepts, such as "Value Analysis", v/hich evaluates 
a provided service in terms of use cost, convenience and esteem values, 
which have a more restricted application to a government agency. Never- 
theless, vje should recognize that there are techniques not traditionally 
associated with a government agency which can and should ^e understood 
and used intelligently in DPIRD. 
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State of Colifornia 



lemorandum 



To : Benjamin Hargrave, Director 
Education/Training Liaison 



(22) 

Human Relations Aoency 



Date : August 22, 1972 
File No.: 



From : Department of Human Resources Development - Klaus D. Grimm 

Subject: Addendum to my l^eport,. "Proposal for a pilot Study of the San Francisco 
Employment Market" 

Under reference to the concepts outlined in my Proposal, I have developed 
samples of basic formats for the type of computer printed reports essential 
for the data gathering phase of the proposed study. All data reflected on 
these sample forms is in the DHib central computer files, as far as I could 
determine. To produce the reports, relatively simple sorting programs (which 
are usually computer manufacturer supplied "maintenance" programs, i.e., they 
are available » f ree ' and do not have to be written by programming staff) could 
be used. 

Please note that the second set of reports ("Ranking of Employers - No. 2, 2A/B") 
should not be produced until after we have had an opportunity to review and 
analyze the first set, that is, after we have determined the size of samples in 
each sampling group; obviously we n£t want a ranking of all 21,000-odd 
employers in San Francisco I 

A& far as the use of a comprehensive (i.e., all-inclusive) data base is con- 
cerned, we may want to use parts of the data available through private business 
reference services and/or the data available from a non-BLS government souy^Pr 
the Social Security Administration/Bureau of Census figures. As my prelimi- 
nary comparative analysis of data sources indicates, marked differences m the 
l^er of employers in San Francisco show up in the lowest (1-10 employees) 
si-^e groups, as well as in the highest (500-and-over) size groups. If we decide 
to compare our data with that of a private business reference source, by mean^ 
of a computer run, we would limit the cost of using outside data, by coir^aring 
only those data groups where a wide variance shows up. 

Incidentally, it may be possible to negotiate with such business reference 
services as CII and Dun S Bradstreet to coirpare their data with our own data 
at no direct expense to us, but for the mutual benefit of updating each others 
- files, without violating any data confidentiality restrictions . 

A coiranent on surveying techniques^^to be used in the proposed study. As already 
indicated, Pacific Telephone and Telegraph Company (Messrs. Don Boyle and Don 
Ward) are willing to get together with me drafting a survey questionnaire, and 
even going so far as to test it an a control group within PT&T. The questmn 
in my mind is: should we conduct the actual survey using our own staff, or 
should we employ the services of an outside surveyor, e.g., marketing survey 
firm, or possibly a U.C. group (joint project)? It is somewhat difficult, 
O of course, to answer this question without knowing how many employers will be 

ERIC - 120 - X2S 



surveyed (sample size) , within v;hat time frame the survey should be completed, 
and how many staff members Frank Briscoe could make available for that effort. 
If we can use our own staff, it would be necessary to give them a short course 
in surveying techniques (how-to); I could do that myself. VJhat speaks in favor 
of using an outside surveying group is that we would probably be able to get 
a more exhaustiV3 and objective response from the business community; that is 
to say, I suspect that surveyed employers would tend to close up being questioned 
by a government agency on "employment practices". 

Another option would be to conduct a mail-survey, even though expected returns 
would only amount to about 37% of the total sample. If v;e decide on this 
method (which, of course, would be the cheapest one) , I would again favor an 
outside marketing survey group handling it rather than sending the questionnaires 
in ^Official Use Only - DHRD' envelopes. 
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THE CALIFORNIA JOINT OCCUPATIONAL PREPARATION TASK FORCE 



CALIFORNIA MANPOWER MANAGEMENT INFORMATION SYSTEM PROJECT (CMMISP) 

(LONG-RANGE PHASE) 

WORK PLAN - FISCAL YEARS 1975/1976/1977 
APPENDIX "C" 

"Current Legislation Relevant to CJOPTF/CMMIS Operations" 
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APPENDIX C 



EXCERPT FROM VOCATIONAL EDUCATION ACT OF 1968 
(P.L. 90-576-82 Statute 1073, October 16, 1968) 

Section 123 (a) (8) provides for entering into cooperative arrangements 
with the system of public employment offices in the State. 

Approved by the State Board and by the State head of such system, looking 
toward such offices making available to the State Board and local educa- 
tional agencies occupational information regarding reasonable prospects of 
employment in the community and elsewhere, and toward consideration of such 
information by such Board and agencies in providing vocational guidance and 
counseling to students and prospective students and in determining the occu- 
pations for which persons are to be trained; and looking toward guidance and 
counseling personnel of the State Board and local educational agencies making 
available to public employment offices, iiifoimation regarding the occupational 
qualifications of persons leaving or completing vocational education courses 
or schools and toward consideration of such information by such offices in 
the occupational guidance and placement of such persons. 

EXCERPTS FROM CALIFORNIA EDUCATION CODE 
Division 7, Chapter 1, Section 7504 
Legislative Policy; Educational Opportunity. 

The Legislature hereby recognizes that it is the policy of the people of 
the State of California to provide an educational opportunity to every 
individual to the end that every student leaving school should be prepared 
to enter the world of work; that every student who graduates from any 
state-supported educational institution should have sufficient marketable 
skills for legitimate, remunerative employment; and that every qualified 
and eligible adult citizen should be afforded an educational opportunity 
to become suitably employed in some remunerative field of employment, 
(Added by Ch. 713, Statutes of 1971.) 

Division 6, Chapter 6, Sections 6259 and 6259.1 

6259. It is the intent of the Legislature to encourage the development 
of programs in the vocational educational curriculum which reflect the 
skill demands determined from local and area employment surveys. 

6259,1. The Superintendent of Public Instruction in cooperation with 
the Director of Employment Development and the Chancellor of the California 
Community Colleges shall establish in the Department of Education a voca- 
tional manpower management information system to provide educators, students, 
and manpower planners in the state's vocational planning areas, standard 
metropolitan statistical areas, and other geographical areas in the state 
with statistical data and comprehensive information on current labor markets, 
and appropriate socioeconomic data, and to assist in gathering related in- 
formation from all possible sources relevant to the process of effective 
vocational education and manpower development planning in the state, 
(Added by Ch. 1500, Statutes of 1974,) 
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CAUFORMA LECISLATORE— 1975-76 RECULATi SESSION 

ASSEMBLY BILL No. 322 



Introduced by Assemblyman Chacon 



December 20, 1974 



REFERRED TO COMMITTEE ON EDUCATION 



An act to amend Section 6259.1 of the Education Code, 
relating to vocational education, making an appropriation 
therefor, and declaring the urgency thereof, to take effect 
immediately. 

LECISLATIN'E COUNSEL'.S OICitST 

AB 322, as introduced, Chacon (Ed.). Vocationai educa- 
tion: information system. 

Under existing law the Superintendent of Public Instruc- 
tion, in cooperation with the Director of Eniplo>'ment Deveh 
opment and the Chancellor of the California Community 
Colleges is required to establish in the Department of Educa- 
tion a vocational manpower management information system 
to provide educators, students, and manpower planners in the 
stale's vocational planning areas, standard metropolitan statis- 
tical areas, and other geographical areas \n the state with 
specified statistical data and other information lela.ing to the 
labor market. 

This bill would require the Superintendent of Public In- 
struction to cooperate with the California Postsecondary Edu- 
calioi:i Commission in addition to the Director of 
Employment De\-elopment and the Chancellor of the Califor- 
nia Communit\' Colleges concerning [he establi.shment of a 
vocational manpower management inlormalion system. 

This bill would also appropriate $300,000 to the Superin- 
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tendent of Public Inslruction for purposes of funding the in- 
formation systenn. 

This bill would take effect immediately as an urgency stat- 
ute. 

Vote: Ya. Appropriation: yes. Fiscal committee: yes. State- 
mandated local program: no. 

The people of the State oi California do enact as follows: 

1 SECTION 1. Section 6259.1 of the Education Code is 

2 amended to read: 

3 6259.1. The Superintendent of Public Inslruction in 

4 cooperation with the Director of Employment 

5 Development fmfl, the Chancellor of the California 

6 Community Colleges , and the CuUfornia Postsecondary 

7 Education Commission shall establish in the Department 

8 of Education a vocational manpower management 

9 information system to provide educators, students, and 

10 manpower planners in the stale's vocational planning 

11 areas, standard metropolitan statistical areas, and other 

12 geographical areas in the slate. statistical data ana 

13 comprehensive information on current and projected 

14 occupational demand and supply relationships in local 

15 labor markets, and appropriate socioecononiic data, and 

16 to assist in gathering related information from all possible 

17 sources relevant to the process of effecti\e vocational 

18 education and manpower development planning in the 

19 state. 

20 SEC. 2. There is hereby appropriated from the 

21 General Fund to the Superintendent of Public 

22 Iiistruction the sum of three hundred thousand dollars 

23 ($300,000) for expenditure in f-iset^l yei^ the 1974-75 fiscal 

24 year for carrying out the purposes of Section 6259.1 of the 

25 Education Code. 

26 SEC. 3. This act is an urgency statute necessary for 

27 the immediate preser\'ation of the public peace, health, 

28 or safety within the meaning of Article IV of the 

29 Constitution and shall go into immediate effect. The facts 

30 constituting such necessity are: 

31 In order that the changes proposed by this act may go 
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1 into effect iminedialely so that the Superintendent of 

2 Public Instruction may establish in the Department of 

3 Education a vocational manpower management 

4 information system in an orderly manner, and in order 

5 -hat funds provided by this act may be available to the 

6 Superintendent of Public Instruction for purposes of 

7 establishing such an information system as soon as 

8 possible during the 1974-75 fiscal year, it is necessary that 

9 this act take effect immediately. 



O 
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EXCERPTS FROM PUB. LAW 93 - 203 



CONSULTATION WITH SECRETARY OF HEALTH, EDUCATION, AND WELFARE 

SEC. 306. The Secretary of Labor shall consult with the Secretary of 

Health, Education, and Welfare, with respect to arrangements 
for services of a health, education, or welfare character 
under this Act, and the Secretary of Health, Education, and 
Welfare shall solicit the advice and comments of State 
educational agencies with respect to education services. Such 
services include but are not limited to basic or general 
education; educational programs conducted for offenders ; 
institutional training; health care, child care, and other 
supportive services ; and new careers and job restructuring in 
the health, education, and welfare professions When the 
Secretary of Labor arranges for the provision of basic 
education and vocational training directly, pursuant to the 
provisions of this title, he shall obtain the approval of the 
Secretary of Health, Education, and Welfare for such arrange- 
ments . 




PART B — RESEARCH, TRAINING, AND EVALUATION 



RESEARCH 



SEC. 311. (a) To assist the Nation in expanding work opportunities and 
assuring access to those opportunities for all who desire it, 
the Secretary shall establish a comprehensive program of 
manpower research utilizing the methods, techniques, and 
knowledge of the behavioral and social sciences and such 
other methods, techniques, and knowledge as will aid in the 
solution of the Nation's manpower problems. This program 
will include, but not be limited to, studies, the findings 
of which may contribute to the formulation of manpower 
policy; development or improvement of manpower programs; increased 
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knowledge about labor-market processes; reduction of unemployment and 
its relationships to price stability; promotion of more effective man- 
power development, training, and utilization; improved national, regional, 
and local means of measuring future labor demand and supply; enhancement 
of job opportunities; skill training to qualify employees for positions 
of greater skill, responsibility, and remuneration; meeting of manpower 
shortages; easing of the transition from school to work, from one job to 
another, and from work to retirement, opportunities and services for \ 
older persons who desire to enter or reenter the labor force, and for \ 
improvements of opportunities for employment and advancement through the 
reduction of discrimination and disadvantage arising from poverty, 
ignorance, or prejudice. 

(b) The Secretary shall establish a prograai of experimental, develop- 
mental, demonstration, and pilot projects, through grants to or con- 
tracts with public or private non-profit organizations, or through con- 
tracts with other private organizations, for the purpose of improving 
techniques and demonstrating the effectiveness of specialized methods 

in meeting the manpower, employment, and training problems, however, 
nothing in this subsection shall authorize the Secretary to carry out 
employment programs experimenting with subsidized wages in the private 
sector or with wages less than those established by the Pair Labor 
Standards Act of 1938, as amended, for employment subject to that Act. 
In carrying out this subsection with respect to programs designed to 
provide employment and training opportunities for low-income people, the 
Secretary shall consult with such other agencies as may be appropriate. 
Where programs under this section require institutional training, appro- 
priate arrangements for such training shall be agreed to by the Secretary 
of Labor and the Secretary of Health, Education, and Welfare. 

(c) The Secretary is authorized to conduct, either directly or by way 
of contract, grant, or other arrangement, a thorough evaluation of all 
programs and activities conducted pursuant to this Act to determine 

the effectiveness of such programs and activities in meeting the special 
needs of disadvantaged, chronically unemployed , -and low- income persons 
for meaningful employment opportunities and supportive services to 
continue or resume their education and employment and to become more 
responsible and productive citizens. 

(d) The Secretary shall conduct such research and investigations as 
give promise of furthering the objectives of this Act either directly or 
through grants, contracts, or other arrangements. 

LABOR MARKET STATISTICS AND JOB BANK 

(a) The Secretary shall develop* a comprehensive system of labor market 
information on a national. State, local, or other appropriate basis, which 
shall be made publicly available in a timely fashion. 

(b) In addition to the mortlily national unemployment statistics, the 
Secretary shall develop reliable methods, including the use of selected 
sample surveys, to produce more statistically accurate data on unemploy- 
ment, underemployment and labor demand by State, local, and poverty areas. 
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(c) The Secretary shall develop preliminary data for an annual statis- 
tical measure of labor market related economic hardship in the nation. 
Among the factors to be considered in developing such a measure are unemploy- 
ment, labor force participation, involuntary part-time employment, and full- 
time employment at less than poverty wages. 

(d) The Secretary shall develop methods to establish and maintain more 
comprehensive household budget data at different levels of living, including 
a level of adequacy, to reflect the differences of household living costs in 
regions and localities, both urban and rural. 

(e) The Secretary shall set aside, out of sums available to the depart- 
ment for any fiscal year including sums available under section 4(e) of this 
Act, an amount which he determines is necessary and appropriate to enable him 
to carry out the. provisions of this section, and shall no later than sixty 
days after such sums are appropriated and made available notify the appropriate 
committees of the Congress of the amount so set aside and the basis for his 
determination of need and appropriateness. 

(f) The Secretary shall report to the Senate Committee on Labor and 
Public Welfare and to the House Committee on Education and Labor the re- 
sults of his efforts under subsections (a), (b) , and (c) of this section by 
December 31, 1974. 

(g) The Secretary shall establish and carry out a nationwide computerized 
job bank and matching program (utilizing the listing of all suitable employ- 
ment openings with local offices of the State employment service by Federal 
contractors and subcontractors and providing for the special emphasis as re- 
quired by section 2012 (a) of title 38, United States Code) on a regional. 
State, and local basis, using electronic data processing and telecommunica- 
tions sys^tems to the maximum extent possible for the purpose of identifying 
sources of available persons and job vacancies, providing an expeditious 
means of matching the qualif if cations of unemployed, underemployed, and 
economically disadvantaged persons with employer requirements and job 
opportunities, and referring and placing such persons in jobs. 

EVALUATION 

SEC. 313. (a) The Secretary shall provide for the continuing evaluation of all 

programs and activities conducted pursuant to this Act, including their cost 
in relation to their effectiveness in achieving stated goals, their impact 
on communities and participants, their implication for related programs, the 
extent to which they meet the needs of persons of various ages, and the 
adequacy of the mechanism for the delivery of services. In conducting the 
evaluations called for by this subsection, the Secretary shall compare the 
ef f ecti^^eness of programs conducted by prime sponsors of the same class, of 
different classes, and shall compare the effectiveness of programs conducted 
by prime sponsors with similar programs carried out by the Secretary under 
section j.10, or under title III. He shall also arrange for obtaining the 
opinions of participants about the strengths and weaknesses of the 
programs . 




(b) In order to enable the Secretary to measure the relative and, 
where programs can be compared appropriately, comparative effective- 
ness of programs authorized under this Act and part C of title IV of 
the Social Security Act, he shall require that periodic reports be sub- 
mitted to him. Reports submitted under this subsection shall contain 
data which shall include information on — 

(1) enrollee characteristics, including age, sex, race, health, 
education level, and previous wage and employment experience; 

(2) duration in training and employment situations, including 
information on the duration of employment of program participants 
for at least a year following the termination of federally 
assisted programs and comparable information on other employees or 
trainees of participating employers; and 

(3) total dollar cost per trainee, including breakdown between 
salary or stipend, training and supportive services, and adminis- 
trative costs. 

From the information received pursuant to this section, the Secretary 
shall compile the information on a State, regional, and national basis. 

(c) The Secretary is authorized to carry out a special program to 
demonstrate the effacy of providing certificates or vouchers to eco- 
nomically disadvantaged, unemployed, and underemployed persons 
entitling private employers who provide employment, training, and 
services to each person volunteering to participate in such program 

to payment in amounts equal to the face value of the certificate for speci- 
fied periods of time during which each such persgrr^ay not be fully 
productive. 
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introductory Note 



The CMMIS Detail Budget for Fiscal Years 1975/1976/1977 is presented 
in three parts: 

- A one~page summary information sheet listinn- the ex]'e(:teu 
. ortT'-I it ■ one of CJOPTF member organizations; 



Consolidated detail budget sheets listing CMMIS' nineteen 
primary project tasks, arranged by contributing CJOPTF 
member organizations; 



Individual CMMIS project task l"i'^i^etQ, 



I. olio^ilH 1:p 'ioi.r ; [iril ii[ " to present the ••'ather voluminous 

and complex detail budget data in a manner allowing its meaningful 
interpretation by the reader, individual CMMIS Components and Component 
Elements (Schematic Diagram, Table l) , as used in the Work Plants Budget 
Summary ^ were grouped into individual Project Tasks. Also, original 
budget estimates covering the three-year fiscal year period 197^-1975- 
1976-1977 were consolidated into a two-year fiscal year period 1975-1976- 
1977i and adjusted accordingly. 



Questions concerning the CMMIS Detail Budget may be directed to: 



Klaus D. Grimm 

Director of CMMIS Project Coordination & 

Liaison Administration 

7^5 Franklin Street, Room ^10 

San Francisco, California 9^102 

Telephone: (if15) 557-1529; ATSS 8-5^7-1529 
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CMMIS DETAIL BUDGET, FY'S ^^'l'=^/%/ll 




Proposed Allocation of Contributory Shares by CJOPTF Member OrganrLzations 



ORGANIZATION 


FY 1975/76 


FY 




TOTAL NSED 


FUNDED 
PORTION {.%) 


TOTAL NEED 


FUNDED 
PORTION (%) 


iDD 


228,175 


•120,650 (53) 


175,^^25 


(0) 


Education * 


i+07,190 


239,161 (59) 


369,1'+1 


20,oo5**(5) 


CPS EC 


55,878 


(0) 


25,939 


(0) 


DIR - DAS 


23,005 


(0) 


9,152 


(0) 


TOTAL 




288,679 (^+0) 


579,657 


20, 005** (0.03) 



* - Representing DoE; CCC; local school/community college districts. 
** - CZrA local Prime Sponsor (iMA) funded. 



NOTE: Funded Portions of Total Funding Needs reflected are as of July 1, 1975- 
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THE CALIFORT^IA JOITJT OCCUPATIONAL PREPARATION TASK FORCE (CJCPTF) 
CnLJi'^ORNIA MANPOWER MANAGE1-:ENT INFORMATION SYSTEM (CMMIS) 
LISTING OF CMNIS PROJECT TASKS 

(1) Preparation and Publication of Industry-Occupational Matrices 
("Manpower Projections":) 1975-1980, for the CMMIS Project 
Area. (A~1.0 through 1.U; A-2.0 through 

(2) Routine Updating and Regular Extension of I-O Matrices, for 
the CMMIS Project Area. (A-1.0 through 1.4; A-.2.0 through 2.k) 

(3) Continued Development and Application of the Cross-Reference 
System for Occupational and Educational Program Codes. 

(k) Identification and Quantification of Bnployer Training Programs 
Supply. (B-3.0) 

(5) Identification and Quantification of Military Returnees Supply. 
(B-4.0) 

(6) Identification and Quantification of Unemployment Supply. (B-5.0) 

(7) Identification and Quantification of Labor Force Migration, 
Labor Force 'Reentrants and Occupational Transfers Supply. 
(Adjustments) 

(8) Administration and Coordination of CJOPTF/CMKIS Activities, at 
the Sbate ar.rl L ^ra^ Lr->{/ 

Ilir' Standards- (A-.3.O through 3*3) 

(10) Specialized Information on Occupational and Industrial Demand. 
(A-4.0 through 4.2) 

(11) Local Educational Supply (Public Secondary, Public Junior Colleges; 
Public Adult Sr;.o./*.f , KCP' ; /kGC^0,(3-1 t-.rn i^-h 1 JO 

(1?) Local Educational Supply (Private Secondary and Private Vocational 
Schools). (B-.1.6 and 1.7) 

(13) Demographic Information (Socio-Economic FactorsA(C-10 througii 1.6) 

(14) Economic Need Analysis. (0-2.0 through 2.5) 

O ^ 136 - ' 14:1 
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THE CALIFORrm JOIMT OCCUPATIONAL PREPARATION TASK FORCE 

CALIFORNIA MANPOWER MANAGEMETnT INFORMATION SYSTEM 

LISTING OF CMMIS PROJECT TASKS 
(CONTINUED) 

(15) Student Interests and Occupational Preferences; Follow-up 
Surveys. (C-3-0 & 3-l) 

(16) CMMIS Information Dissemination. 

(17) CMMIS Testing . 

(18) Educational Supply, Public/Private Universities/Colleges. 

(19) Supply from Apprenticeship Programs . (B-.2.0) 
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THE CALIFORNIA JOINT OCCUPATIONAL PREPAR/.TION TASK FORCE 
CALIFORITIA MAHPOWER MAIIAGSl-IENT Ii^FOR^'lATION SYSTEM 
DETAIL BUDGET - EDD COHTRIBUTION 
Fiscal Years 197^^/75/7^/77 



1 

TA<?k Title 

(l) Preparation and Publication 
of Indus try-Oc cup at ional 
Matrices ( "Manpower 
rro jec uions • ; j-yip— j-you, lor 
the CMMIS Project Area. 

through- 2.h) 

i ==: 


X Developmental 
Sustaining 


Developmental 
X Sustaining 


Man 
Years 

in 
F.T.E. 


FY's 19TU/T5/T6 


Man 
Years 

in 
F.T.E. 


FY's 19T5/T6/TT 


Budget items 

Professional/Technical Staff 

PidH Qyn 


5.25 


85. 600.00 


U.16 


T1.UT5.00 


OcLXcLX JLe J • — - 

One (l) Supervisor-Staff 










Analyst 


1 


19,700.00 


1 


20,600.00 


One (l) Associate Research 






. 1-1 /a,. 


29.UT5.00 


TiAphm'nlan 

One (l) Assistant Research 
Technician 


1 


15,500.00 


2/3 


10,500.00 


Intermittent Positions 


1-1/i^ 


13,000.00 


1 


10,900.00 


Clerical Staff Salaries: 


0.66 


5,350.00 


0.33 


2,800.00 


One (l) Clerk Typist 


2/3 


5,350.00 


1/3 


2,800.00 


Indirect Expenses (3.9% of Staff 
Salaries): 




3,550.00 




2,900.00 


Fixed Charpes (l8.3^): 




16,650.00 




13,600.00 


Travel: 




500.00 




500.00 
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THE CALIFORlilA JOINT OCCUPATIONAL PREPAEATION TASK FORCE 
CALIFORKIA IvlAjSPOfrtlB MMAGEI'IENT INFOiav'ATION SYSTEM 
DETAIL BUDGET - EDD COHTRIBUTION 
Fiscal Years 197^1/75/7^/77 



lastc iiL±e 

(2) Routine Updating and Regular 
jLXxension oi x— u lYiaunces, lor 
the CM^IIS Project Area.(A-1.0 

(3) Continued Development and 
Application of the Gross- 
Reference SysteJn for Occupa- 

^ tional and Educational Program. 


X Developmental 
Sustaining 


Developmental 
X Sustaining 


Man 
Years 

xn 
F.T.E. 


FY's 


Man 
Years 

F.T.E. 


PY't? 1Q7S/ 7(^/77 


L uodes ^ — ■ [ 

Budget Items 
Operating Expenses: 




9,000.00 




1,200.00 


Computer Time: 




2,000.00 




200.00 


Report Publication: 




5,000.00 






Supplies : 




1,500.00 




500.00 


Miscellaneous : 




500.00 




500.00 




















































^ TOTAI. 


6.0 

M ■ 


$120,650.00 




$92.1*75.00 



THE CALIFORNIA JOIIJiT OCCUPATIONAL PREPARATION TASK FORCE 
CALIFORNIA MAI^POV^i^R IvIANAGElffiNT IITFORMATION SYSTEM 
DETAIL BUDGET - EDD COnTRlBUTION 
Fiscal Years 197^/75/76/77 



Task Title 

{k) Identification and 

Quantification of Employer 
Training Programs Supply 



Budget Items 

Professional/Technical Staff 
Salaries : 



One(l) Research Analyst 



X Developmental 
Sustaining 



Man 
Years 

in 
F.T.E. 



FY 1975/76 



0.66 



0.33 



10,33^^.00 



5,667.00 



X Developmental 
Sustaining 



Man 
Years 

in 
F.T.E. 



0,66 



0.33 



FY 1976/77 



10,33i+.00 



5,667.00 



One(l) Research Assistant 



Clerical Staff Salaries: 



One(l) Clerk Typist 



Fixed Charges : 



Analyst 



Assistant 



Clerk Typist 



Travel: 



Research Analyst 



0.33 



1^,667.00 



0.33 



2,200.00 



0.33 
0.33 



0.33 



2,200.00 



0.33 



1,636.00 



680.00 



560.00 



396.00 



360. OQ 



260.00 



^,667.00 



2,200.00 



2,200.00 



1,636.00 



680.00 



560.00 



396.00 



360 , 00 



260.00 
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THE CALIFORNIA JOINT OCCUPATIONAL PREPARATiON TASK FORCE 
CALIFORNIA MANPOWER MAHAGEl^^IT lOTORKATION SYSTEM 
DETAIL BUDGET - EDD CONTRIBUTION 
Fiscal Years 197^/75/76/77 



Task Title 

(1^) Identification and 

Q\aantification of Employer 
Training Programs Supply 
(B-3.0) 



Budget items 

PPRparnh Assistant 



Operating Expenses : 
Supplies 



Postage /Telephone 



Books/Periodicals/Reports 



Printing & Publishing 



Indirect Expenses : 

Office Space, Equipment 



X Developmental 
Sustaining 



Man 
Years 

in 
F,T,E, 



FY 1975/76 



100.00 



285.00 
75.00 



85.00 



;)'0.00 



75.00 



2,000.00 
2,000.00 



$ 16,815.00 



X Developmental 
Sustaining 



Man 
Years 

in 
F,T,E. 



FY 1976/77 



lOQ.on 



285.00 

75.00 



85.00 



50.00 



75.00 



2,000.00 
2,000.00 



$ 16.815.00 
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THE CALIFORUIA JOINT OCCUPATIONAL PREPARATION TASK FORCE 
CALIFORNIA IvlAI^POWER MANAGEl^lENT INFOPJ-'ATION SYSTEM 
DETAIL BUDGET - EDD CONTRIBUTION 
Fiscal Years 197^^/75/7^/77 



Task Title 

(5) Identification and 

Quantification of Military 
Returnees Supply (B-U.O) 



Budget items 

Professional/Technical Staff 
Salaries : 



One(l) Research Analyst 



Developmental 

Sustaining 



Man 
Years 

in 
F.T.E. 



One(l) Research Assistant 



Clerical Staff Salaries: 



One(l) Clerk Typist 



Fixed Charges : 



Analyst 



Assistant 



Clerk Typist 



FY 1975/76 



0.66 



0.33 



0.33 



0.33 



0.33 



0.33 



iO,33i^.OO 



5,667.00 



667. 00 



2,200.00 



2,200.00 



1,636.00 



Developmental 



X Sustaining 



Man 
Years 

in 
F.T.E. 



0.32 



680.00 



560.00 



Travel: 



Research Analyst 



0.33 



396-00 



1,300.00 



1,100.00 



0.16 



0.16 



0.16 



0.16 



0.16 



0.16 



0.16 



FY 1976/77 



5,166.00 



2.833*00 



2,333.00 



1,100.00 



1,100.00 



818.00 



Si^O.OO 



280.00 



198.00 



300.00 



200.00 
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THE CALIFORNIA JOIOT OCCUPATIONAL PREPARATION TASK FORCF 
CALlFORiaA ivlANPOWER MANAGEMENT INFOR^MI0N SYSTEM 
DETAIL BUi;GET - EDD COilTRlBUTION 
FiscaO. Years 197^^/75/7^/77 



Task Title 

(5) Identification and 

Quantification of Military- 
Returnees Supply (B-i|.0) 



Budget items 

Research Assistant 



Operatinp Expense : 



X Developmental 
Sustaining 



Man 
Years 

in 
F.T.E. 



FY 1975/76 



285,00 



Developmental 



X Sustaining 



Man 
Years 

in 
F.T.E. 



FY 1976/77 



lOQ.QQ. 



lU3.no 



Supplies 



Postage/Telephone 



Books /Periodicals /Reports 



Printing & Publishing 



Special Contracted Services : 



U.S.D.O.D. Computer Reports 



75.00 



85.00 



50.00 



75.00 



5,000.00 



5,000.00 



Indirect Expenses : 



Office Space, Equipment 



TOTAI 



1.0 



2,000.00 



2,000.00 



$ 22.755.00 



Q>5Q 



38.00 



i^2.00 



25.00 



38.00 



500.00 



500.00 



1,000.00 



1,000.00 



_Q ^np7.nn 



ERIC 
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TUE CALIFORHIA JOINT OCCUPATIONAL PREPARATION TASK FORCE 
CALIFORITIA i-IANPOWER MAIJAGElffiNT INFOR^^ATION SYSTEM 
DETAIL BUDGET - EDD CO.Tl'RIBUTION 
Fiscal Years 19T^/T5/T6/TT 



i 

TasR Title 

(6) Identification and Quanti- 
fication of Unemployment 
Supply. (B-5.0) 

(T) Identification and Quanti- 
fication of Labor Force 
Migration, Labor force 
Reentrants and -Occupational 
Transfers Supply (Adjustments' 


X Developmental 
Sustaining 


Developmental 
X Sustaining 


Man 
Years 

in 
F.T.E. 


FY 19T5/T6 


Man 
Years 

in 
F.T.E. 


FY 19T6/TT 


Budget items 

Professional/Technical Staff 
iDa±arie s . 


1.0 


1.7.000.00 


0.50 


8,250.00 


One(l) Project Analyst 


1 


16,000.00 


1/2 


8,000.00 


One(l) Computer Programmer 




1,000.00 


• 


p^n nn 


(CoasuJitant-) [ 

Clerical Staff Salaries: 


0.T5 


7,213.00 


0.T5 


7,213.00 


One(l) Clerk Typist 


l/k 


2,100.00 


l/k 


2,100.00 


One(l) Statistical Clerk 


1/2 


5,113.00 


1/2 


5,113.00 


Indirect Expenses (3.9^ of Staff 




950.00 




603.00 


Fixed Charges (l8.3^): 




l|,ll30.00 




2,830.00 


Travel: 




350.00 




200.00 


Operating Expenses: 




2,000.00 




2,000.00 


Computer Time 




500.00 




500.00 
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THE CALIFORNIA JOINT OCCUPATIONAL PREPARATION TASK FORCE 
CALIFORI^IA MAI^POWER MANAGEl'IENT liTFORKATlON SYSTEM 
DETAIL BUDGET - EDD COHTRIBUTION 
Fiscal Years 



Task Title 

to local manpower supply) 
(B-6.0 through 6.3) 



Budget items 

Miscellaneous 



TOTAL 



X Developmental 
Sustaining 



Man 
Years 

in 
F.T.E. 



FY 19T5/T6 



-I nr\r\ 



00 



Developmental 



X Sustaining 



Man ■ 
Years 

in 
F.T.E. 



FY 19T6/TT 



1.75 



1,500.00 



$ :^i.9^3.oo 



1.25- 



i pi . noh.nn 
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TIE CALIFOFJJIA JOINT OCCUPATIONAL PREPARATION Ti^-^K FORCE 
CALIFORNIA rlANPOVffiR MANAGEIffiNT IiTFOR>lATION SYSTEM 
DETAIL BUDGET ^ E&D COriTRIBUTION 
Fiscal Years 197^/15/7^/77 



Task Title 

(8) Administration and Coordina- 
tion of CJOPTF/CMMIS 
Activities, at the State and 
Local Level 



Developmental 



X Sustaining 



Man 
Years 

in 
F.T.E. 



FY 19f5/76 



Developmental 



X Sustaining 



Man 
Years 

in 
F.T.E- 



FY 1976/77 



Budget items 

Professional/Technical Staff 
Salaries : 


0.50 


10,000.00 


0.50 


10,000.00 


One(l) Executive Secretary* 


0.50 


10.000.00 


0.50 


10,000,00 


Clerical Staff Salaries: 










One(l) Stenographer 'Secretary 


0.50 


U, 200,00 


0.50 


U, 200. 00 


Fixed Charges: 




2,006.00 




2,006,00 


Executive Secretary 


0.50 


1, 250-00 


0.50 


1,250.00 


Stenographer -Secretary 


0.50 


756.00 


0.50 


756.00 


Travel: 




TOO . 00 




700.00 


Executive Secretary 




700.00 




700,00 


Operating Expenses: 




350. 00 




350.00 


Supplies 




75-00 

- 




75.00 



ERIC 



*JOPTF Administration and MMIS Project Coordination and Liaison Activities are 
.combined in one_ (l) position, i.e., "Executive Secretary"' and/or "Director". 
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THE CALIFORNIA JOINT GCCUjf>crxONAL PREPAEATION TASK FORCE 
CALIFORNIA i^lMPOWER MATJAGEl.ffiNT INFORMATION SYSTEI4 
DETAIL BUDGET - Et)D CONTRIBUTION 
Fiscal Years 197^/T5/T6/TT 



Task Title 

(8) Administration and Coordina- 
tion of CJOPTF/CMMIS 
Activities, at the State and 
Local Level 



Budget Itecs 

PcGt age /Telephone 



Books /Periodicals /Reports 



Developmental 



A Sustaining 



Man 
Years 

in 
F.T.E. 



FY 1975/76 



Developmental 
Sustaining 



Man 
Years 

in 
F.T.E, 



100.00 



100.00 



FY 1976/77 



■ ino.QQ 



Printing 8: Publishing 
Indirect Expenses : 



Office Space, Equipment 



TOTAI. 



75.00 



600.0c 



600.00 



17 636.00 



1,0 



75.00 



oOO.OO 



600.00 



17,856.00 



^JOPTF Administration and miS Project Coordination and Liaison Activities are 
combined in one (l) position, i.e., "Executive Secretary" and/or 'director" . 
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THS CALIFORI^A JOINT OCCUPATIONAL PREPARATiON TASK FORCE 
CALIFORi^IA MANPOWER MANAGElvIEI^T liTFORMATION SYSTEM 
DETAIL BUDGET - Et)D COriTRIBUTION 
Fiscal Years 197^^/75/7^/77 



Task Title 

(8) Administration and 

Coordination of CJOPTF/CMMIS 
Activities, at the State 
and Local Level, 



Developmental 



X Sustaining 



Man 
Years 

in 
F.T.E. 



FY 1975/76 



Developmental 



y. Sustaining 



Man 
Years 

in 
F.T.E. 



FY 1976/77 



Budget items 

Professional/Technical Staff 
Salaries; 


0.50 


10,000.00 


0.50 


10,000.00 


One(l) Director 


0.50 


10,000.00 


0.50 


10,000.00 


Clerical Staff Salaries: 


0.50 


l+,200.00 


0.50 


l+,200.00 


Oned ) Stenographer--Secretary 


0.50 


i|,20u.u0 


0.50 


l+,200.00 


Fixed Charges: 




2,006.00 




2,006.00 


Director 


0.50 


1,250.00 


0.50 


1,250.00 


Stenographer^ Secretary- 


0.'50 


756.00 


0.50 


756.00 


Travel: 




1,000.00 




1,000.00 


Director 




1,000.00 




1,000.00 


Operating E:}cpenses: 




350.00 




350-00 


Supplies 




75.00 




75.00 



*JOPTF Administration and MMIS Project Coordination and Liaison Activities are 
combined in one (l) position, i.e., ^'Executive Secretary" and/or 'director" . 
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TlIE CALIFORIilA JOINT OCCUPATIONAL PREPARATION TASK FORCE 
CALIFORNIA MAi^IPOWER MAIIAGElffiNT IOTOR^MION SYSTE1>I 
DETAIL BUDGET - EW COnTRIBUTION 
Fiscal Years 197^/75/7^/77 



Task Title 

(8) Administration and 

Coordination of CJOPTF/CMMIS 
Activities, at the State 
and Local Level 



Developmental 



X ' Sustaining 



Man 
Years 

in 
F.T.E, 



^ udget items 

Postage/ Telephone 



Books /Periodicals /Reports 



Printing & Publishing 



Indirect Expenses: 



Office Space, Equipment 



TOTAL 



1.0 



FY 1975/76 



100.00 



100.00 



75.00 



60Q,Q0 



600.00 



Developmental 



X Sustaining 



Man 
Years 

in 
F.T.E. 



18,156.00 



i.a 



FY 1976/77 



100.00 



100.00 



75.00 



600.00 



600.00 



18,156.00 



^JOPTF Administration and MMIS Project Coordination and Liaisoij Activities are 
combined in one (l) position, i.e., "Executive Secretary^ and/or Director . 
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TtZ: CALlFOrJilA JOiriT OCCirP/ITIONAL FRTZPAR^.TION TASK FORCE 
CALIrOFJi-IA ryJiFOVER M/CiAGEI-lSira liiFOF^ATION SYSTEd 
DETAIL BUDGET EDUCATION CONTRIBUTION 
(STATE DEPARTMiJin OF EDUCATION; C/iLlFOPiTIA COM}'rUinTY COLLEGES; LOCAL DISTRICTS) 

Fiscal Years 197^/75/76/77 



Task Title 

(9) Hiring Standards 

(A-3.0 through 3.3) 



Pro fessional/Technical Staff 



Salaries - 



One(l) Research Analyst 



Clerical Staff Salaries: 



One (1) Clerk Typist 



Indirect Expenses : 



Fixed Charges : 



Travel: 



Operating Expenses : 



TOTAL 



X Developmeatal 
Sustaining 



Han 
Years 

in 
F.T.E, 



FY 197^/75/76 



0.30 



19,758,00 



L9 J56 .00 



2,052.00 



0:30 



2,052.00 



2,181.00 



l+,36o."00 



800.00 



l+,799.00 



1.75 



33,950.00 



X Devclopnental 



X Sustaining 



Man 
Years 

in 
F^T.E. 



FY 1975/76/77 



2.00 



3^^,688.00 



1,00 



6^972.0 0 



1.00 



6,972.00 



6,137.00 



7,916.00 



1,1^00.00 



3.00^ 



10,350.00 



*Includes staff and operating expenses for 'Ventura County LMA Objective. 
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TilE CALIFOPJIIA JOIHT OCCLQ^/JICri/vL PR'^ARATION TfSK FORCE 
C/J.1F0R:;IA >:/ciPOVffiK MAIfAGEMKIlT INFOR!^'ATI0N SyCTE-l 
DPrpAIL BUDGET - EDUCATION COITTRIBUTIOII 
(STATE DEPARTmiiT OF EDUCATION; CALIFORNIA COmuiaTY COLLEGES; LOCAL DISTRICTS) 

Fiscal Years 197^/T5/T6./TT 



Task Title 

(lOj Specialized Information on 
Occupational and Industrial 
Demand (A-U.O throu^ k.2) 



Budget llrr.i: 

i rofessional/Technical Staff 



Salaries; 



One{l) Principal investigator 



Clerical Staff Salaries: 



One(l) Accounting Clerk Typist 



Indirect Expenses {20%) : 



Special Contracted Services : 



Consultant Data Processing 



Travel: 



Operating Expenses : 



Postage 



X Developmental 
Sustaining 



Man 
Years 

in 
F.T.E, 



FY 1975/76 



0.30 



0.30 



0.30 



0.30 



^,^00.00 



500. 00 



2,U00.00 



2,U00.00 



1,570.00 



500.00 



U5O.OO 



50.00 



_X DevelopciGiital 

Sustaining 



fen 
Years 

in 
F.T,E. 



FY 1976/77 



0.75 



0.75 



0.75 



0.75 



,11 .?5n.on 



11.250.00 



6,000.00 



6,000.00 



3,020.00 



2,000.00 



.1,500.00 



3,100.00 



500.00 



ERIC 
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im: CALiFOij.'iA JoiiJT cccL'iv.2ic:iAi, przpaii.«tioj,( task force 
c/j.ifor:,'ia i-x'JPovjER ma:;agei-ie:«t iirFORi-'ATioN zxsTm 
bet;j:l ^.j^zz:: - i:::;.:':;, ::::tribution 

(STATE DEP/J.T^.EIIT 0? ELUCATION; C/ilFOEIilA COmUITY COLLEGES; LOCAL DISTRJCTS) 

Fiscal Years 19T^/T5/t6/TT 



J Task Title 

["10/ Snpoi 1 7.pri Tn f*n"nna"hi on 

on Occupational and 
Indtistrial Demand 
through k.2) 


^ DevclopacuLal 
Sustaining 


X Devc] oprKcntal 
Sustaining 


Idan 
Years 

in 
F.T.E, 


FY 19T5/T6 


I'lan 
Years 

in 
F.T.E. 


FY 1976/77 


• 

Budj;;rt 1 1 f :: 
Telephone 




100.00 




600.00 


Print ing/lJijpi 1 nfl±J .n£; _ _ 




— 200, OQ 




500.00 


Offliie-Siipplies 




100.00 


i 


500.00 


Computer Time 








1,000.00 


























1 
















1 




















TOTAT. 

\ 


0.6o 


9,1+20.00 

■ 


1..50 


26,870.00 
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urn: CALiFOH:iiA joiiit occLn'/jio::Ai. pRUVAiv.Tioir task forcl; 

CALIFORIi'IA rl/JiTOVER M/JIAGE^-EIT lilFORI-'yvTION SX'JTm 
DETAIL BUDGET - EDUCATIOIJ COIWRIBUTION 
(STATE DEPARTyj'JifT OF EDUCATION; CALIFOKTIA COMMUIHTY COLLEGES; LOCAL DISTRICTS) 

Fiscal Years 197i»/T5/T6/T7 



TasR TxLle 

\-L±; jjocax j!jaiicat:ion^± oupply 
(Public Secondary, Public 

Adult Schools^ -ROP^s/ROC's 
(B-1.0 through l.i|) 


^ • Developraental 
Sustaining 


Developtncntal 
Sustaining 


Kan 
Years 

in 
F.T.E. 


FY 197^^/75/76 


Years 
in 

F/r.E. 


FY 1975/76/77 


- — — ' — ■ — - -— — ■ ~ 

Budget itcus 

Professional/Technical Staff 










Salaries : 




58,536.00 


2.95 


i^0,870.00 


Professional/Technical 




58,536.00 


2.95 


1^0,870.00 


Clerical Staff Salaries: 


1.80 


1^1,073.00 


1.00 


7,50i^.OO 


Clerical 


1.8o 


li^*,O73.00 


1.00 


7,50i^.OO 


Fixed C}iarfi;ep: 




13,831.00 




7,7^0.00 


Special Contracted Services: 




38,852.00 




12,000.00 


Data Processing 




li^,U32.00 




5,000.00 


Field Tectir^ 




21,1^20*00 




6,000.00 


Consulting Serviced 




• 3,000.00 




1,000.00 


Travel: 

^ ■ ■ ■ " ' - .. . ■ ^ 




3,500.00 




2,500.00 
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Tiffi CALIFOPJIIA JOINT OCCUP;\:riONAL PREPAIl.\TION TASK FORCE 
C;JLIF0PJ,'IA i-yJxTOVER MAIIAGEI-IEIIT IITFOPJ-'ATION SYSTEM 
DETAIL BUDGET - EDUCATION COUTRIBUTION 
(STATE DEP^vRTMEIfT OF EDUC-AJION; CALIFORIflA COI^JITY COLLEGES; LOCAL DISTRICTS) 

Fiscal Years 197^/75/76/77 



Task Title 

(ll) Local Educational Sup.ply 
(Public Secondary, Public 
Junior Colleges; Public 
AdiJlt Schools-, ROP's /roc's 
(B-1.0 through l.k) 



Budget items 
Operating Expenses ; 



TOTAL 



Developaental 

Sustaining 



Han 
Years 

in 
F.T.E. 



FY 197^/75/76 



lit,J.23.00 



X Devclopciental 
Sustaining 



Kan 
Years 

in 
F.T.E. 



FY 1975/76/7' 



-It- 



6.37 



II12.915.OO 



. 3.95- 



9r60Q.nn 



30 ,2lU.OO 
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THE CALIFOiUriA JOIHT OCCUP;a:iO::AL PI^JZr/JlATIOIi TASK FORCK 
C/ilFOPJilA rIAIiPOV.TK hL^JIAGEl-Iil'JT INFOFJ^'J.TIOH SY3TE>! 
DETAIL BUDGET - EDUCATION CONTRIEUTIO:: 
(STATE DEPARTMENT OF EDUCATION; CALIFCR::IA COr-C«IU:;iTY COLLEGES; LOCAL DISTRICTS) 

Fiscal Years 19TU/T5/T6./T7 



Task Title 

(12) Local Educational Supply 
(Private Secondary and* 
Private Vocational Schools) 
(B-1.6 and 1.7) 



Budget- items 

Professional/Technical Staff 



Salaries ; 



One(l) Research Coordinator 



X Developmental 
Sustaining 



Man 
Years 

in 
F.T.E. 



FY 19.75-/76 



Clerical Staff Salaries; 



One (1) Secretary-Stenographer 



Indirect Expenses {2k. 6%) 



Fixed Charges {13% )- 



Special Contracted Services : 



0.10 



0.10 



0.10 



0.10 



Travel: 



Operating Expenses : 



TOTAL 



0.20 



2,000."O 



2,000.00 



700.00 



700.00'- 



U, 926. 00 



606.00 



13,U25.00 



225.00 



1,700.00 



X Devclopnental 

Sustaining 



fen 
Years 

in 
F.T.E. 



23,581|.00 



0.10 



0-10 



0.10 



0.10 



0.20 



FY 1976/77 



2,000.00 



2,000.00 



700.00 



700.00 



U, 926. 00 



608.00 



13,U25.00 



225.00 



1,700.00 



23,58U.OO 
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TiK califop:;ia joii;t ccci;:/.t:o::al l^.::?/vR.^TION a'Z-iiK foixk 

DLTML BUDGiL'J - ED'JCA T'lON COIi'TRIBUTIOlf 

(CTAix: AF.TMLin c? EC'JCAi'ic:; ; CA:.:rc cc.- ...:.'/ c-ii-:ij; i-..- :::tricts) 

Fiscal Years 197^775/76/77 



ERIC 



Task Title 

Demographic Inforniation 
(C-10 through 1.6) 


X Dev el 0 pucn t: a 1 


J Devclopnontal 


Sustaining 


Su 


staining 










Won 

Years 

in 
F.T.E, 




Years 

in 
F^T.E. 




Professional /Technical Staff 




2,250.00 




6,750.00 


.SaLarifi^Li- ■ — 

Cre(l) Economist - Consultant 


0.05 


750.00 


0.10 


3,750.00 


One(l) Systems Anal;v^st - 










Consultant 


0.05 


1,500.00 






One(l) Research Analyst 




— 'f- 


0.10 


3,000.00 


■'Clerical Staff Salaries: 


0.15 


1,000.00 


0.50 


3,000.00 


*Gne(l) Stenographer-Secretary 


0.15 


. 1,000.00 


0.50. 


3,000.00 


Fixed Charges (20^): 




200.00 




1,200.00 


Indirect Expenses (lO^o): 




• 308.00 




1,955.00 


Travel : 




500.00 




1,1^30.00 


Operating Expenses: 




630.00 




5,670.00 


TOTAL 


0.20 


li,888.00 


0.60 


20.005.00 
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THE CkLIFoi:;:.-. joii.t occijp;^j'io::;a. r-Rir.Uu'vTioN task force 

CAIJFOPJJIA MAIJPOV.'ER yj^lhCTZ^SllT IiJFORJ'-'iTION SYSTE'l 
DETAIL BUDGET - EDUCATIOi; CONTRIBUTION 
(STAIi. ,DE?;JC:.2.JT OF EDUCA'.'IOr,'; CALIFOIlI.I^ CGimilTY COLLIC-ES; LCCAL DISTRICTS) 

Fiscal Years 19T^/T5/T6/TT 



Task Title 



(lit) Economic Need Analysis 
(C-2,0 through 2.5) 



X DevelopmcnCal 
Sustaining 



Years 

in 
F.T.E. 



FY 19T5/T6 



DevclopciGntal 
X Sustaining 



fen 
Years 

in 
F.T.E, 



FY 1976/77 



Budget itcns 

Professional/Technical Staff 
Salaries: ' ^ 


0.50 


15.000.00 


0.50 




Oue(l) Research Coordinator 


0.50 


15,000.00 


0.50 


16.500.00 


Clerical Staff Salaries: 


0.50 , 


8,500.00 


0.50 


9,500.00 


One(l) Statistical Clerk 


0.50 


8,500.00 


0.50 


9,500.00 


Indirect Expenses: 




8,030.00 




8,200.00 


Special Contracted Services: 




.25", 000. 00 ' 




30,000.00 


Travel : 




1,200.00 




1,000.00 


Operatin|^ Expenses: 




1,500.00 




1,500.00 • 






















TOTAT, 


1.00 


59,230.00 


i.oq 

\ - 


66,700.00 
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Tin: cALitoiJii/. JOINT cccui-/.Tic:;/.L :-;i:-rArATio:.- task foi-ce 

C/iLIrOit:;lA i-l/JiPOV.'ER M^'JiAGEIMiT IiIFOPJOMIO:! 5.YSTE.1 
DET/JIL BUDGET - EDUCATION CONTRIBUTIO!,' 

i-A.^.-^^' ^ ij^U ^i.-^ , '^J-^^i \^j.^t^t: ^. . -'.^ ,1 1 - - ^, - . . 

Fiscal Years 19TVT5/T6/TT 



Task Title 

(15) £»tudent Interests and 

Occupational Preferences; 
Fcllow-up Surveys (C--3.C & 3.1) 



developmental 
Sustaining 



Vian 
Years 

in 
F,T.r. 



Budget it CCS 

PrGfessional/Technlcal Staff 
g^ ^.laries !_ ^ 



2.55 



Professional Pos itions 



Cleri cal Staff Salaries: 



2.55 



Clerical Pccitions 



Fixed Charges : 



Special Contracted Services : 



1.00 



1.00 



Data Processing 



Fixed Coordinating Services - 
t'onsu! t.fint- 



Travel: 



Operatinp Expenses :, 



TOTAT, 



3^.t 



FY l9T5-/r6/TT 



X Developmental 
SuS'taining 



llan 
Years 

in 
F.T.E, 



3H,^40.U0 



3U,UU0.00 
T,50U.OO 



T,50U.OO 



6,711.00 



19,310.00 



9,310.00 



J 0 00.00 



1,000.00 



6,830.00 



_J5^95^ 
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Tiii: cALiFOrJ-iiA JOINT cccu:V.Tic::;j. yR:riVvii.^Tioii task force 
califor:;ia ^JU^^ovER ma:iac;i-.ik:;t inFoiri^Tio:^ gy5T£M 

DETAIL BUDGET - EDUCATION COKTRIB'.T. . \ 
(STATE DEFART:-!i:.IT OF EDUCATION; CALIFORIilA COl'lI'IL^JITY COLLEGES; LOCaL DISTRICTS) 

Fiscal Years 19TVT5/T6/TT 



Task Title 

(16) CMMIS Information 
Dissemination 



Budget Items 

' Professional/Technical Staff 
_ga1 q,ries: ^ 



Professional Positions 



Clerical Staff Salaries: 



Clerical Positions 



Fixed Charges ; 



Special Contracted Services ; 



Consult ant 



Travel: 



Operating Expenses : 



TOTAL 



X Developmental 
Sustaining 



^ Devclopnental 

Sustaining 



Han 
Years 

in 
F.T.E. 


FY 1975/76 


Han 
Years 

in 
F.T.E, 


FY 1976/77 


0.50 


6,357.00 


0.50 


7,120.00 


0.50 


— ■ 

6,357.00 


0.50 


7.120.00 


0.20 . 


1,200.00 


0.20 


l,3i+i+.00 


0.20 


1,200.00 


0.20 


l,3i+i+.00 




1,513 .00 




1,693.00 




■ 1,350.00 




1_^50.00 




1,350.00 




1,350.00 




2,000.00 




2,000.00 




i,6i+o.oo 




i,6iio.oo 






- 




. O.ID 

t 1 




_a..70:- 


^S^ih^QQ 
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DET/JL BITJC-LT - ilX'CATION CO:nRlBUTIO:i 

(STATE r;:.i;j{TME:iT ck kducatiok; c;vLirop::iA coi'i^.rui^iTY colleges; lcc/iL districts) 

Fiscal Years 19T^/T5/T6/TT 



Task Title 
(17) Ci-MS Testing 



Bud^^et It CCS 

Professional/Technical Staff 
Salaries: 



Professicnal Positions 



Clerical Staff Salaries! 



Clerical Positions 



Fixed Charges : 



Special Contracted Services : 
E V al uato r- Cons ult ant 



^ DevGlopmental 

Sustaining 



Developmental 



Sustaining 



Test Site Coordinator-Consultant 



Travel: 



Operatinp; Expenses : 



TOTAl 
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c/j.ifor::ia .iA:iFo;rr:H ^^^:•AGi^.^::^T UFomTio:! SiSTki-i 

DETATT R*7^G2;:T CPoI'C CGIil'RIBUTION 
(CALIFOPJilA K)I::TGECOra.;:<Y KDUCATIOH COMI-IISSION ) 

Fiscal Years 197^^/75/76/77 



Tar.Ic Title 

(18) Educational Llupply, Public/ 

Private Univerrities/Colleges 

1.6) 



X Developsr.:ntal 
Sustaining 



Man 
Years 

in 
r.T.E, 



FY 1975-76 



Developncntal 
Sustaining ' 



Han 
Years 

in 
F.T.E. 



FY 1976-77 



Pro f es s i cnal/Te chr. i c al Ct af f 


2.0G 


31,-000.00 


1.00 


15,500.00 


jSal a,ri e.si . 

died) Research Arxalyst 


1.00 


17,000.00 


0.50 


8,500.00 


One(l) Research Assistant 


l.CO 


ill, 000. GO 


0.50 


7,000.00 


Clerical Staff Salaries: 


1.00 
1.00 


6,600.00 


0.5c 


3,300.00 


One(l) Clerk lypist 


6,600.00 


0.50 


3,300.00 


Fixed Charges : 




U, 908. 00' 




2,U5U.OO 


Ajial:yst 


2,0U0.O0 




1,020.00 


A.ssistant 




1,680.00 




8UO.OO 


Clerk T^'pist 




1,188.00 




59U.OO 


Travel; 


600.00 




300.00 


Analys^t 




Uoo.oo 


i - - - 


200.00 
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THE C/ilFORNIA JOHIT OCCUPATIOTIAL PREPARATiON TASK FORCE 
CAI.IFORHIA MMPOWER mifAGEtffiNT IHFOFMTION SYSTEM 

DETAIL EUDGET ~ 'CPSEC COHTRIBUTION 
(CALIFORIIIA POSTSEGOHDAR^- EDUCATION COMMISSION) 

Fiscal Y«ars 19Tlt/T5/T6/T7 



* Cvir rent /Projected Student EnroUnjflints/Completions 



ERjC Page 2 of Z 



165 - 



170 



Task Title 

^loj hducauionai. ouppiy, ruDxic/ 
Private Universities/ 


X Developmental 
Sustaining 


Developmental 
X Sustaining 


Man 
Years 

in 
F.T.E. 


FY 1975-76 


Man 

in 
F.T.E. 


FY 1916-11 


Budget items 
Assistant 




, 200.00 




100.00 


Operatinf; Expenses: 




770.00 




385.00 


Supplies 




200.00 




100.00 


Postage/Telephone 




220.00 




110.00 


Books /Periodicals /Reports 




200.00 




100.00 


Printing and Publishing 




150.00 




75.00 


Special Contracted Services: 




12,000.00 




l+,000.00 


Computer Programs /Reports* 




12,000.00 




l+,000.00 






















TOTAL ' 


3.00 


55,878.00 


____l/50 


25,.9^9>QQ ... 



Tire CALIFORia'A JOIIIT OCCUP^^IDICNAL PREPARATiON TASK FORCE 
CAI.IFORI^IA MAI?POVER MAIIAGEIIKIT li^FOPi'ATION SYSTEl-I 
DETAIL BUDGET- DAS /DIR 
(DIVISION OF APPRE-mCESHIP STAJJD/JIDS/BTATE DEPARTMENT OF INDUSTRIAL REL^i.TIONS) 

Fiscal Y?ars 19lh/13/l6Jn 



Task Title 


X Developmental 


Developmental 


(19) bupply from Apprenticeship 
Programs (B-2.0) 


Sustaining 


X Sustaining 












Han 
Years 

in 
F.T.E. 


FY 1975/76 


Man 
Years 

in 
F.T.E. 


FY 1976/77 


Budget items 

'Professional/Technical Staff 
Salaries: 




iU,o8U.oo 




5,166.00 


One(l) Research Analyst 


0.33 


5,667.00 


0.16 


2,833.00 


One(l) Research Assistant 


0.33 


U, 667. 00 


.a. 16 


2,333.00 


One(l) Programmer /Analyst 


0.25 


3,750.00 






Clerical Staff Salaries: 




2,200.00 




1,100,00 


One (l) Clerk Typist 


0.33 


2,200.00 


0.16 


1,100.00 


Fixed Charges: 




. 2,086.00 




818.00 


Research Analyst 




680.00 




3^0.00 


Research Assistant 




560.00 




280.00 


Programmer/Analyst 




U50.00 






Clerk lypist 


-I 


396.00 




198.00 


, • 
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THE CALIFORI.'IA JOIIJT OCCUl'ATIOIJAL PRZPAHA.TiON TASK FORCE 
CALII-OHI^IA MA:;PCV/SE MP^tAGFi-IElIT li^OPi.'ATION SYSTEM 
DETAIL BUDGET-DAS/DIR 
(DIVISION OF APPREirnCESKIP STAI©AiU3S /STATE DEPARTMENT OF INDUSTRIAL RELATIONS) 

Fiscal Y^ars 197'+/75/767tT 



Task Title 
Programs 


^ Developmental 
Sustaining 


Developn^,Gntal 
^ Sustaining 


Kan 
Years 

in 
F.T.E. 


FY 19T5/T6 

: 


Man 
Years 

in 
F.T.E. 


FY 1976/77 

■■ ; ", . , 


Budget ir.cns 
Indirect Expenses: 




2,000.00 





1,000.00 


Office Space, Eq^uipment 




2,000.00 




1,000.00 


Travel: 




350.00 




175.00 


Research -Analyst 


- — f 


200.00 




100 . 00 


Research Assistant 




150.00 




75.00 


OiDeratinp Expenses: 




2,285.00' 




893.00 


Supplies 




75.00 




38.00 


Postage /Telephone 




85.00 




it2.00 ■ 


Books /Periodicals /Reports 




50.00 




25.00 * 


Printing & Publishing 




75.00 




38.00 


Computer and Office Machine 
Processin^z: Time 










TOTAL 


1 1.2k 


23,005.00 


0.1^.8 


9,152.00 
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